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1. IlepevyeHb KOMIETEeHUMIA W 3Tanbl UX (POPMUPOBAHUS B Ipouecce 0CBOCHUS

ANCIHUIIJINHBI

Paboueii

IIPOTPaMMOU

JUCHUITIIMHBI

dbopMHUpOBaHUE CIAEAYIOMNX KOMITETESHITUN.

«MeneKMeHT»

PEyCMOTPEHO

Tabnuua 1

HCpC‘IGHL KOMHCTCHHI/Iﬁ M OTallbl UX q)OpMI/IpOBaHI/IH B IIPOICCCC OCBOCHUA

UCIAILINHBI

Ko 1 naumenoBanue
KOMIIETEHIINU

Kong u naumeHOBaHME
WHJIUKATOpa JOCTHKEHUS
KOMIETCHIIUHN

[Inanupyemblie pe3yibTaThl
00y4eHUs 10 TUCIHUIUINHE

YK-3

Crnoco0eH ocyIecTBIATh
COLMAILHOE
B3aHMMOJICHCTBHE U
peann30BbIBATh CBOIO POJIb B
KOMaHJE.

VK-3.3

AHanu3 BO3MOKHBIX
MOCJIEACTBUM TUIHBIX
JIEUCTBUN U UX IJIAHUPOBAHUE
JUIST TOCTHIKEHHS 3aJJaHHOTO
pe3yibTaTa.

3HaTh: KaK OCYIIECTBIATh
COIMAJIbHOE B3aUMOICHCTBUE U
peann30BBIBATH CBOIO POJIb B
KOMaH 1€

YMeTh: aHAJIM3UPOBATH
BO3MOJKHBIC ITOCIICICTBUS
JINYHBIX TEHCTBUH U UX
TJIaHUPOBAHUE JIJISI
JOCTHO)KEHMS 3aJaHHOTO
pe3yabTaTa

Briangets: MeTogamMu IPUHSATHS
000CHOBaHHBIX
KOHOMHUYECKUX PEIICHHUN B
cdepe npodeccrnoHaIbHON
JeSITeIIbHOCTH

YK-3.4

OcymecTBinenne ooMeHa
uH(popManren, 3SHAaHUSIMU U
OTIBITOM C YJIEHAMHU KOMAaH/IbI,
COOJTI0/IEHHE YCTaHOBJIEHHBIX
HOPM U TMPaBUI KOMaHTHOM
paboThI

3HaTh: KaKk  OCYIIECTBIATh
COLIMAJIbHOE B3aMMO/IEHCTBHE U
peaTn30BBIBaTh CBOIO POJb B
KOMaH/Ie

YMeTb: OoCyLIeCTBIATH OOMEH
uHopMaluend, 3HAHUSIMH U
OTBITOM C YJI€HAMU KOMaH]bl,
coOnrofarb  yCTaHOBJIEHHbIE
HOPMBI U TIpaBHIIa

Bnagets: metogamu
IIPHUHATHA 000CHOBAHHBIX
9KOHOMHYECKUX PEIICHUN B
chepe nmpodeccroHaTbHON

O9KOHOMHYCCKUC PCHICHUS B

O9KOHOMHYCCKHUX peI_HCHI/Iﬁ B

JEATEIILHOCTH
YK-10 YK-10.1 3HaTh: KaK PUHUMATD
CnocoOeH npuHUMATh BeiOupaer MeTo bl IPUHATHS | 000CHOBAaHHBIC SKOHOMHYECKHE
000CHOBaHHBIE 000CHOBaHHBIX penieHus B Pa3IUYHBIX

00J1acTsIX JKHN3HCOCATCIIbHOCTH.




pa3NUYHBIX 00IACTIX cdepe npodeccuoHanbHOM YMeTs: aHaJIN3UPOBATh

KHU3HECSITENbHOCTH. JESITEIbHOCTH. BO3MOKHbIE MOCIIEACTBUS
JIUYHBIX JEUCTBHM U  HX
IUTAHUPOBaHUE TUISE
JOCTHKCHUS 3aJJaHHOTO
pe3yJbTara.
Buamers: mMeTonaMu NpUHATHS
000CHOBAaHHBIX
SKOHOMUYECKHX pEUICHUN B
chepe po¢eCCUOHAITBHON
NeSITeTbHOCTH.
YK-10.3 3HaTh: KakK NpUHUMATD
Br16op (bMHAHCOBBIX | 000CHOBAHHBIE SKOHOMUYECKHE
WHCTPYMEHTOB ISl YIIPABJICHUS | PEIICHHUS B Pa3TUYHBIX
JUYHBIMH (PUHAHCAMHU. 00JacTIX >KU3HEAeATEIbHOCTH.

YMeTh: OCyIIecTBIATh OOMEH
uHbopMaluelt, 3HAHUSIMH U
OIIBITOM C YJICHaAMH KOMAaH/bI,
coOnroAaTh  yCTaHOBJICHHbBIE
HOPMBI U TIpaBuJIa.

Bnaners: (UHAHCOBBIMU
UHCTPYMEHTAMHU ISt
yIpaBJICHUS JMYHBIMU
(buHaHCAMU.

2. ITacnopT (poHAA OLEHOYHBIX CPEACTB IJIA IPOBEACHUS TeKYylIel U
NMPOMEKYTOUYHOM aTTEeCTAUUH 00yYAKOIINXCH

Tabmauia 2
OueHoYHbIE CpeACTBa JJIsl MPOBEACHUS TEKYIIEH U TPOMEXYTOYHOM aTTECTAlUH
oOyJarommxcsl
No HanmenoBanue Dopmupyemas HanmenoBanue
pasnena (Tembl) OIICHOYHOTO
n/m KOMITCTCHITHS
JIUCITATITAHBI CpencTBa
1 | Tema 1. Deonoyus konyenyuu VK-3.3. Tecm Ne 1, npakxmuueckoe
MeHedHCMeHma VK-3.4 sadanue 1,9K3amen
2 | Tema 2. Opeanuzayus Kaxk cucmema VK-3.3. Tecm Ne 2, npakmuueckoe
YnpaenerHus VK-3.4 3a0anue 2,9K3aMeH
VK-10.1.
VK-10.3
3 | Tema 3. @yukyuu meneddncmenma ux VK-3.3 Tecm Ne 3,npaxmuueckoe
83AUMOCE53b U OUHAMUM VK-3.4 3adanue 3,9K3aMeH
VK-10.1.
VK-10.3




4 | Tema 4. Memoowt menedsxcmenma VK-3.3. Tecm Ne 4, npaxmuueckoe
VK-3.4 3adanue 4,5K3aMeH
VK-10.1.
VK-10.3
5 | Tema 5. Pewenus 6 meneodxcmenme. VK-3.3. Tecm Ne 5, npakmuueckoe
Tlpunyunwvi ynpasnenus nepcouaniom VK-3.4 3adanue 5,9K3aMeH
VK-10.1.
VK-10.3
6 | Tema 6. Vnpasnenue xougauxmamu u VK-3.3 Tecm Ne 6,npaxmuueckoe
UBMEeHeHUAMU VK-3.4 sadanue 6,9K3aMmeH
VK-10.1
VK-10.3
7 | Tema 7. Oyenxa >¢gexmusnocmu VK-3.3 Tecm Ne 7, npakmuueckoe
ynpaenenus VK-3.4 sadanue 1,9K3aMeH
VK-10.1.
VK-10.3

Tabmauma 3

KpI/ITepI/II/I OLOCHHMBAHUA PC3yJibTAaTa O6Y“I€HI/I$I 110 JUCHUIIIIMHC 1 IIKaJla OOCHHUBAHMA
10 AN CHUIIIINHC

Pesynbrar Kpurtepuu onieHHUBaHUS pe3ysibTaTa 00yUCHHS 0 AUCIUILIHHE U IIKaIa Ipouenypa
00yueHus OIICHUBAHMS 10 TUCITUILINHE OIICHUBAHHS
O IUCLUILTUHE 2 3 | 4 | 5
He 3auteHo 3a4TeHO
VK-3.3 Omcymcmeue uiu Henonnvie Copmuposan Chopmuposann | mecmuposanue
3namo: kax @pacmenmapHovie npeocmaeieHus. Hble, HO ble , OK3aMeH
ocyuecmensams npeocmaesie s, 06 cooeparcawyue cucmemamuyec
coyuanvrHoe 06 ocyujecmeaneHuu omoeinbHble Kue
63aumooeticmaue ocyujecmenenuu COYUATLHO2O npobenvi npeocmagneHus
U peanu308ul8amy COYUATLHO2O 83aumooeticmeu npeocmaeieHu 06
€800 POTb 8 63aUMO0CUCNEUsL A u peanusayuu 5100 ocyujecmeneHuu
Komawoe. u peanuzayuu ceoell poiu 8 ocywecmenenu COYUATLHO2O
ceoetl ponu 8 Komawuoe, U COYUALHO2O 83aUMO0eliCcms
Komawnoe, 83aUMO0elicms us u
us u peanuzayuu
peanuzayuu ceoetl ponu 8
ceoetl ponu 8 Komauoe,
Komawuoe,
VK-3.3 Omcymcmesue B yenom B yenom Coopmuposann | npaxmuyeckue
Ymems: VMEeHUU U yoosremsopume yoosnemsopu ble yMeHus 3a0aHus
AHATU3UPOBAMD @pazmenmapnvie JIbHble, HO He meJibHble, HO AHATU3UPOBAMD
B803MOJICHbBLE yMeHUs cucmemamusup cooepacawjue | gozmoorchvie
nocueocmeust AHATU3UPOBAMD osanmvle omoeinbHble nociedcmeus
JUYHBIX OCUCMBU | go3MONCHBIC yMeHUs npobenvi -
U ux nocredcmeas AHATU3UPOBAMD yMenus Sesicmeuti 1w
nianupoganue 05 bl Oeiicmeud: | 603MOdICHbLE ananuzuposam
docmudicenust noCIeOCIEUS. b 603MOdCHbIe | TMIAHUposanue
3A0AHHO20 u ux nranuposanie nocieocmeust ons
pesyibmama 0nsL - doCmudICeHUs ﬂulbelx . JIUYHBIX docmudicenus
Oeticmeuil U ux deticmauss 1 ux




3a0aHHO20 NAAHUPOBAHUE NIAHUpOBaHUe | 3a0AHHO20
pe3yibmama, 07151 docmudicenus ons pe3yibmama,
3a0anH020 00CmuUdICeHUs!
pesyrmama; 300AHHO20
pesynomama;
VK-3.3 Omcymcmesue B yenom B yenom Chopmuposann | npakmuueckue
Braoema: 671a0eHUs U yoosenemsopume yoosnemsopu ble 81A0eHUs 3a0anus
Memodamu @pacmenmapnvie JbHble, HO He menvHble, HO Memodamu
NPUHAUSL 671a0€eHUs. cucmemamusup codepoicawjue NPUHAMUSL
060CHOBANHBIX Memoodamu oeammvie omoenbHbie 060CHOBANHBIX
IKOHOMUHECKUX npUHSAMUSL 6naoeHus npobenvi 9IKOHOMUHECKUX
pewienuil 8 cgepe 000CHOBAHHBIX Memooamu e1a0enus peuienuil 8
NPOPECCUOHANLHO | IKOHOMUUECKUX NPUHSIMUSL Memodamu cpepe
1l desimenbHOCmU pewenutl 6 cghepe 060CHOBANHHBIX NPUHIMUSL npogheccuonany
npogheccuonanvi IKOHOMUUECKUX 000CHOBANHBIX HoU
ot peuenuil 8 IKOHOMUYECKU OesimenbHOCmu;
OesamenbHOCMU, cghepe X peweHuii 8
npogeccuonans cehepe
HOU npogheccuonan
desamenvHOCMU, bHOU
OesmenbHOCmu
;
VK-3.4. Omcymcmaue unu Henonnvie Copmuposan Coopmuposann | mecmupoganue
3uams: kax @pacmenmapnvie npedcmagnenus Hble, HO bie , OK3aMeH
ocyuecmsnime npedcmagienus 06 cooepaicawjue cucmemamuyec
coyuanvHoe 06 ocyujecmeneHuu omaoenvbHbie Kue
83aumooelicmeue ocywecmeneHuu COYUANLHO20 npobenvi npeocmagienus
U peanuzoevleams | COYUAIbHO20 83aumooeicmeu npedcmagienu 06
C8010 poib 8 63aUMO0eUCMEUsL 5 u peanuzayuu 5106 ocywecmeneHuu
Komamoe u peanuzayuu cgoetl pou 8 ocyujecmenenu COYUATLHO20
ceoell ponu 8 Komawnoe; U CoyUanbHO20 83aumooelicme
Komawnoe; 83aumooelicme us u
us u peanuzayuu
peanusayuu cgoetl poau 8
ceoetl ponu 8 Komauoe,
Komawnoe;
VK-3.4. Omcymcmeue B yenom B yenom Chopmuposann | npakmuueckue
Ymemu: VMEHUTL Uiy yoogremseopume Y0081€meopu ble YMEeHUs. 3a0aHusl
ocywecmensime @pacmenmapnvie JIbHble, HO He mebHble, HO AHATUZUPOBAMb
obmen VYMeHUsL cucmemamusup codepoicawue | gozmoocHbie
undpopmayuet, AHATU3UPOBAMb o6amHbie omaoenvHbie nociedcmeus
B803MOJICHLIE YMeHus npobensi
SHAHUAMU u JAUTHBLY
T . nociedcmais AHATU3UPOBAML YMeHus Seticmeuii u
- « | 803MOdICHbIE anaiusuposam
YIeHAMU KOMAHObL, uHeLx - Oedicmeutt b 603MOJICHBIe | lAHUposanue
U ux naanuposanue | "OCIOCMEUs 9
cobardams R nociedcmeus 7151
yemanoenenmvie o Qocmudcenus Sefiomeus u e TUUHBLX docmudicenus
HOPMbL U NPAGUIA 3adanHozo . naanuposanue Oeticmsuii u ux | sgdannozo
pesynomama; MAGHUPOSAHUE | 1o, mama;
0J1A OOCMUICEHUS onst
3a0aHHO20 docmudicerus
pesyomama; 3a0aHHO20
pesyiomama;
VK-3.4. Omcymcmaeue B yenom B yenom Cdhopmuposann | npaxmuuecxue
Braoemy: 671a0eHUs UIU yoosremsopume yoosnemsopu ble 81A0eHUs 3a0anus
Memodamu @pazcmenmapnvie JibHbLE, HO He mebHble, HO Memodamu
NPUHSIMUSL 671a0eHUs. cucmemamusup codepoicaujue NPUHSIMUSL
000CHOBAHHBIX Memooamu osamnmbie omoenvhbie 000CHOBANHHBIX
IKOHOMUUECKUX NPUHSIMUSL 61a0e s npobenvi IKOHOMUHECKUX
peutenuil 8 cghepe 000CHOBAHHBIX e1adeHus peuteruil 8




npogheccuonanvbHo IKOHOMUYECKUX Memooamu Memooamu cghepe
U OessimenbHOCmu pewenuii 6 cpepe | npunamus NPUHAMUS npogheccuonans
npogheccuonanbh 060CHOBANHBIX 060CHOBANHBIX Holl
ol IKOHOMUHECKUX 9IKOHOMUHECKU OesmenbHOCmu,
desmenvbHOCmU, pewenuil 8 X pewtenuil 8
chepe cehepe
npogeccuonans npogeccuonan
HOU bHOUL
OdesamenbHOCu, desamenbHOCU
;
VK-10.1. Omcymcmesue B yenom B yenom Copmuposann | mecmuposanu
3uamo 671a0eHUs U yoosenemseopume yoosnemsopu ble 81A0eHUs e, dK3ameH
KAK NPUHUMamy @pacmenmapnvle JIbHble, HO He menbHble, HO 000CHOBANHBIM
0bocHoBanHbie 671a0€eHUs. cucmemamusup cooepoicawjue u
IKOHOMUYECKUE 060CHOBAHHBIMU osanHbie omoenbHbie 9IKOHOMUHECKU
peuienus 8 IKOHOMUYECKUMU 671a0€eHUs. npobenvi MU peweHusmu
PA3IUUHBIX pewenuamu 8 060CHOBANHBIM 611a0€eHUs. 8 PA3NIUYHDIX
obnacmsx PA3TUYHBIX u 060CHO6ANHbI obnacmsx
JHCU3HEOESIMENLHOC obnacmsx IKOHOMUUECKUM Mu JrcusHedessmend
mu; JHCU3HEOESIMENBHO U peueHusIMU 6 IKOHOMUUECKU HoCmu;
cmu;, PA3TUUHBIX MU perenusmu
obnacmsix 6 PA3IUYHbIX
JrcusHedessmensb obracmsax
HoCcmu; JicusHedesimen
bHOCMU,;
VK-10.1. Omcymcmesue B yenom B yenom Chopmuposann | npakmuueckue
Ymemuw VMeHUTl Uiy yoogriemeopume Y0081€meopu ble yMeHUs 3a0aHust
AHATUZUPOBAL @pacmenmapnvie JIbHble, HO He menvHble, HO AHATUZUPOBATb
603MOIICHBIE yMeHus cucmemamusup codepoicawue | goszmoocHbie
nocneocmaust AHanIU3UPOBaAMmb osanHbie omoenbHbie nociedcmeus
JUYHBIX OetCMBUL | go3modicHble yMeHus, npobenvl [
U UX NAGHUPOBARUE | o o cmeus AHATU3UPOBAMb YMeHus Seticmeni u e
07151 OOCMUICEHUSL deii . 603MOJICHBLE aHAIU3UPOBAMm
3a0anH020 AL oenemei nocieocmaust b 603MOICHbIe | THlAHUpOGanue
pesyromama, U ux nranuposanue JIUYHBIX nocneocmeus | 01
ons. - docmudicenus oeticmeuil u ux JUYHBIX 00CMUNCEHUS
3a0anH020 NIAHUPOBAHUE Oeticmeull U UX | 3q0a11020
pesyromama; ons MIGHUPOSAHUE | 1o, mama;
docmudicenus ons
3a0anH020 docmudiceHus
pesyromama; 3a0aHHO20
pesyibmama,
VK-10.1. Omcymcmaue B yenom B yenom Copmuposann | npakmuueckue
Braoemyw 61A0eHUS UTU yoogremeopume y0081emeopu ble 81a0eHUs 3adanus
Memodamu @pacmenmapnvie JIbHbLE, HO He mebHble, HO Memodamu
NPUHSIMUSL 671a0eHUs. cucmemamusup codepoicaujue NPUHIMUSL
000CHOBAHHBIX Memooamu 08aHHbIE omoenvHble 000CHOBAHHBIX
IKOHOMUUECKUX NPUHSIMUSL 61a0eHUs. npobenvi IKOHOMUHECKUX
peuwienuil 8 cghepe 000CHOBAHHBIX Memooamu 61a0enus peuwienuil 8
npogheccuonarbHo IKOHOMUHECKUX NPUHSIMUSL Memodamu cepe
il dessmenbHOCmU, peutenuil 8 cghepe 000CHOBANHHBIX npuHAmMUs npogheccuonann
npogheccuonanvi IKOHOMUHECKUX 060CHOBANHBIX HoU
ot pewenutl 8 9KOHOMUYECKU desamenbHOCU,
OdessmenbHOCmU, cghepe X pewtenuii 6
npogheccuonann cghepe
HoU npogeccuonarn
desimenbHoCmu, bHOTU
oesimenvbHOCmu
;
VK-10.3. Omcymcmesue B yenom B yenom Coopmuposann | mecmuposanu
3namo 811A0€eHUs UTU yooeriemsopume y0081€meopu ble 81A0eHUs e, dK3ameH
KaK NpUHUMamo @pacmenmapnvie JIbHblE, HO He mebHble, HO 000CHOBAHHBIM
060CcHOBaNHbIE 671a0€eHUs. cucmemamusup codepaicawjue u
IKOHOMUYECKUE omaoenbHbie 9IKOHOMUYECKU




peutenusi 6 0060CHOBAHHBIMU oeanHbie npobenvi MU peteHusMu
Pa3IUUHBIX IKOHOMUHECKUMU 671a0€eHUsL 611a0eHUs. 8 PA3TUYHBIX
obnacmsx pewenuamu 8 060CHOBANHBIM 060CHO6ANHbI obnacmsx
JHCUHEOESIMENLHOC PA3TUYHBIX u Mu arcusHedessmend
mu; obnacmsx IKOHOMUUECKUM 9IKOHOMUHECKU Hocmu,
JHCU3HEOESIMENLHO U peueHusMU 6 | MU peleHuamu
cmu;, PAa3IUUHBIX 8 PA3NUYHBIX
obaacmsx obaacmsax
JrcusHeOdesmensb JrcusHedesmen
Hocmu, bHOCU;
VK-10.3. Omcymcmesue B yenom B yenom Chopmuposann | npakmuueckue
Yuemso 671a0eHUs U yoosenemsopume yoosnemsopu ble 81A0eHUs 3a0anus
ocyuecmensims @pacmenmapnvle JibHble, HO He menbHble, HO obmenom
obmen 671a0€eHUs. cucmemamusup cooepoicawjue ungopmayueti,
ungopmayuetl, obmenom oeammvie omoenbHbie SHAHUAMU U
SHAHUSIMU U unpopmayueti, 8na0eHus npobenvi ONBIMOM C
ONBIMOM C SHAHUAMU U 0bmenom 611a0€eHUs. unenamu
uneHamu onvimom ¢ unpopmayuel, 0OMeHOM KOMAHOb,
KOMAHObL, YleHamMu SHAHUAMU U ungopmayueti, cobniooenue
cobniodams KOMAHOb, OnbIMOM ¢ BHAHUAMU U VCMAHOBIeHHbL
VCMAHOBIEHHbLE cobniooenue uienamu ONBIMOM C X HOpM U
HOPMbL U NpaAgULd; VCMAHOBIEHHBIX KOMAaHObL, yjenamu npasui,
HOPM U NPAGUL; cobnrooenue KOMAaHOWbL,
VCMAHOBIEHHBIX cobnodenue
HOPM U NPABUI; | YCMAHOGLEHHbL
X HOpM U
npaswi,
VK-10.3. Omcymcmaue B yenom B yenom Chopmuposann | npakmuueckue
Braoemyw 61A0eHUS UTU yoogremeopume y0081emeopu ble 8naA0eHUs 3a0aHust
Qunancosvilmu @pacmenmapuvie JbHble, HO He menvHble, HO @unancosvimu
UHCIPYMEHmMamu 671a0€eHUs. cucmemamusup cooepaicawjue uncmpymenma
013 YNpaeieHus. ¢unarncogvimu 08aHHbIE omaoenvHble MU 05
JIUYHBLMU UHCIMPYMEHmamu 611a0eHUs npobenvi YHpaeneHust
Gunancamu; 0711 ynpasienus Gunancogvimu e1a0enus JIUYHBIMU
JIUYHBIMU UHCIPYMEHMam Qunancogbmu Qunancamu;
Gunancamu; u ons UHCmMpymMeHma
ynpaegneHus MU Onst
JUYHBIMU ynpaenenus
Qunancamu; JUYHBIMU
Qunancamu;

®OH/JA ONEHOYHbBIX CPEACTB JJIA ITPOBEJAEHUA TEKYIIEI'O

KOHTPOJIA

1. Buja TeKymero KOHTpOJIs - NPaKTHYecKoe 3a/IaHue
Ilo JUCHUITIINHE «MCHCJI)KMGHT» B COOTBETCTBHU C yLIe6HI)IM IIJTaHOM BBIIIOJIHAROTCS

OpakTU4YecKue paboThl 1O CO3JAHHI0 CYAOXOAHOM KOMMaHWHW, (YHKIMOHHpYIOIEH Ha
MEXTyHapOJIHbBIX MTEPEBO3KaX IPy30B.

IIpakTHYeckoe KOHTPOJILHOE 3a1aHue 1.
Pacuér akunoHepHOro (yCTaBHOTO) Kanurajia CyJ0OXOAHOW KOMITAHHUH.

1.1. OnpenesieHue aKIMOHEPHOT0 KANUTAJIA yYpeAuTesl.
n

A yTk = X2 A ax;,
=1

r7ie N — 4ucio yupeauTesel, paBHOe YHCITy CY/0B;
A aKj — aKIIMOHEPHBIN KauTaJl YUpeaUTes;



A axj= bci, rae bei — 6anaHcoBast CTOMMOCTh Cy/THA.

Pacuer akioHepHOTro KanuTajia yupeIuTelis IpuBOaAUTCS B Taom. 1.

Tabmuna 1.
Pacnpe/:[eﬂeHHe AKIIMOHCPHOI'O KaruyTajia yqpez[HTeneﬁ.
Homep | BanancoBas croumocTs cynHa, bei, Teic. | Kon-Bo cynoB ganHoro A aK;, ThIC. JOJJIAPOB
MPOEKTa JIOJIIapoB MPOEKTa, NCj
Hroro AyTk

1.2. Pacuér yncjia 00bIKHOBEHHBIX aKIHI CYy0X0HOH KOMIIAHUM.
n
N ytk = 2 N axk;,
=1
rzae N aki — yncino 0ObIKHOBEHHBIX aKLUN YUpEAUTes, eJ;
N aki = A axi / nCi / f, rue f — HomMuHanbHas CTOMMOCTE OOBIKHOBEHHOM aKI[MK B JIOJII.
Pacnpeznenenne 0ObIKHOBEHHBIX aKIU 110 yUpeIUTENsIM IPUBOJUTCA B Ta0IMI. 2.

Tabmuma 2.

PaCHpCI[CHCHI/Ie OOBIKHOBEHHBIX aKI_II/Iﬁ 10 YUPCAUTCIIAM

Yucno 0OBIKHOBEHHBIX aKIUH KaKIOTO YIPEAUTEIS, C1I.
VYupenuren b 1 N ak;
Vupenutens 2 N ak;
Yupenutens 3 N aks
VYupenutens 4 N ak4
VYupenutens n N axknp
Obm1ee yncia0 0OOBIKHOBEHHBIX aKIIMH CYZOXOAHOW KOMIIAHUH, €. N yTx

HOKa3aTeJII/I, KPUTEPUH A HIKAJA OHCHUBAHUA BBINNOJHCHUSA MMPAKTHYIECCKOI0 KOHTPOJILHOI'O

3aganusa 1.
Ne n/nm Kpurepuu oneHnBanus Pesynbrar
1. 3aaHue He BBINOJIHEHO WM BBINMOJIHEHO YacTHuHO. OOyyaronuiics He HE 3a4TEHO
BJIa/IEET METOJUKOM B MOJIHOM 00bEME
2. 3aaHue BBINOJIHEHO NOJIHOCTHI0. O0yUaronuiics BiaieeT METOJUKOM B 3aUTEHO
MIOJIHOM 00bEME.

TIpakTHYeCKOe KOHTPOJILHOE 3a1anue 2.
Pacuér npoB0O3HOI ClIOCOOHOCTH CYJIOB.

2.1. PacuéT npoao/LKuTEeJIbHOCTH 000pOTa Cy10B.
[TpomomkUTETLHOCTH 000POTa MO KAXKIOMY M3 IPOEKTOB pacCMaTPUBAEMBIX CYJIOB:
t o6 = L xpnp + t kposp BEKJTFOUAET BpeMs perica B IpsAMOM (1 xpnp) ¥ 00paTHOM — HampaBiieHHH (T xposp)-
B cocras peiica nmpsiMoro HarpasJeHHs BXOJAT: BpeMsl Xxoa ¢ Tpy3oM (t xrpmp), Bpems norpy3ku (t
nnp) M BpeMst BBITPY3KH (1 grp).



Ananocuunvie snemeHmol 6X0051M 8 COCMA8 pelica 0OpamnHo20 HanpasieHus
(t xrpodps trodps teoop). TakuM 0Opa3oM, BpeMst peiica MpsMOro HarpaBJICHHS,
t xpnp = xeprp + T rmp + € anp, @ BpeMst pefica 0OpaTHOTO HANIPABICHUS
t Kpobp — t Xrpobp +t mo6p +1 BOOp-
B mannbix Beipakenusx t xrp = L/(Ve - 0,85),
rne L — paccrosHue nepeBo3Ky rpy3a u3 mpuil. 3 , a KCIUTyaTallMOHHAs CKOPOCTh JTBMYKECHUS
cynna (Ve) onpenensieTcs: U3 BhIpaKCHUS:
Ve=Vo—¢go" (Vo - Vrp)y
rae Vrp u VO — nacnopTHble CKOPOCTH JABM)KEHHUS CyJIHA B Tpy3y (TpU NOJHOM 3arpy3ke) u
MOpoXKHEM (B OaJlJIacTe) COOTBETCTBEHHO, KM/4ac, MPUBEICHBI B TIPHIL.S;
€0 = Q,/Qp — KO3 GHUIHMEHT KCITOIB30BaHKS IPY30II0IBEMHOCTH CY/IHA;
Q> — HOpMa 3arpy3KHu CyJIHA TPY30M B T.;
Qp — rpy3onoasémuocTh B T. (ipu 100% 3amacoB) B Mope u3 npui. (8).
Hopma 3arpy3ku cyiHa rpy30M OIpeiessieTcsl UCXO0/Is U3 TUIA CyAHa U Pojia IMepeBO3UMOro
rpysa.
Ecnu or < oc, To Tpy3 Tsokénsii u Q3 = Qp;
T = ®C, TO Tpy3 HOpMabHbIH 1 Q3 = Qp;
or > ®c, To Tpy3 aérkuii u Q3 = Wt / or;
IJie OT — YIAIbHBIA MOrPY3049HbIi 00BEM rpy3a Ky0. M/T U3 IpuiL. 4;
®C — ylIeNbHAsT TPY30BMECTUMOCTH Cy/IHA KyO. M/T.
oc =Wr1/Qp, rae WT — BMECTUMOCTH TPIOMOB cyHa (Ky0.M.) U3 mpui. 8
tromp, tnoGp — MPOJOIDKUTENFHOCTh CTOSIHKH Cy/JHa B MOPCKOM TOPTY TIPH TOTPY3Ke rpy3a B
IPsIMOM U OOpPaTHOM HaIpaBJICHUH, U;
tBrp, tBOOp — IPOAOIKUTENBHOCTh CTOSIHKU CyJITHA B MOPCKOM IIOPTY IOJI BHITPY3KOH B MPSIMOM U
0o0paTHOM HampaBleHUH, Y;
trmp, to6p, temp, tBoOp = Q3 / Mmi(B)Baut,
rae Mn(B)Bai — ycpenqHEHHas BaloBasi HOpMa 00pabOTKHU CyIOB B 3apyOEKHBIX OPTaxX B MPSIMOM
¥ 00paTHOM HarpaBiieHUH T/4 U3 npwil. 5. [lomyueHHbIe TaHHBIE 3aHOCATCS B TaoI. 3.
Hopwma 3arpy3ku cyHa pu epeBo3Ke rpy3a B KOHTEHHEpax OMpeAessieTcs UCXOs U3
KOHTEHHEPOBMECTUMOCTH Cy/Ha (TMIpHJ1.8.) U 3arpy3Ku KoHTeiHepa 13-17 ToHH.
Tabnuna 3.
OKCIUTyaTallMOHHBIE XaPaKTEPUCTUKH CY/I0B

XapaKkTepUCTUKH Tunsl Cy10B 1 HOMEpPA IIPOEKTOB

VY nenpHas TPY30BMECTUMOCTE CyHA
Hopwma 3arpy3ku cyana:

B IIPSIMOM HallpaBJICHUH

B 00paTHOM HaIpaBJICHUH

KoaddummenT ncnonap3oBaHus
rpy30M0ABEMHOCTHU CyIHA!

B IIPSIMOM HalpaBJICHUH

B 00paTHOM HampaBlICHUH

CKOpPOCTB X0Ja € TPY30M:

B IIPSIMOM HalpaBJICHUH

B 00paTHOM HaIlpaBIICHUH

Bpewms peiica B IpsIMOM HalpaBJIEHUH, CYT.
Bpewms peiica B 0OpaTHOM — HaIpaBICHHH, CYT.
ITponomkuTeNnsHOCTE 060POTA, CYT.

IHoka3aTeu, KpUTEPUH U LIKAJIA OLCHUBAHHUS BbINOJHEHHUS MPAKTHYECKOr0 KOHTPOJIbHOI0
3agaHud 2.
‘ Ne n/mn ‘ Kpurepuu onenuBanus ‘ Pesynbrar




1. 3amanue He BBIOJIHEHO WM BBIMOJTHEHO YacTHuHO. OOyyaromuiicss He | He 3a4TeHO
BJIaJI€ET METOIUKON B ITOJTHOM O00hEME

2. 3aaHue BBIMOJHEHO MOJTHOCTHI0. O0yJaromuiics BIajeeT METOUKON B 3a4TEHO
[IOJIHOM OOBEME.

2.2. PacyéT nmpoBO3HOM CIIOCOOHOCTH CY/J10B Pa3JIMYHbIX POEKTOB
32 IKCIJIyaTAIIMOHHBII MEePHOI.
Gi = Nci* Nosi - (Qanpi+ Q306p i),
1€ Nci — YUCIIO CYJIOB I-T'O TPOCKTA, €1I.;
Nosi — 00OPOT Cy/IHA I-T0 TPOEKTa, eI.;
Qoupi — HOpMa 3arpy3KH CyJHa I-r0 IPOEKTa B IPSIMOM HAIlPaBJICHUH, T.
Q>06pi — HOPMA 3aTrPy3KHU Cy/IHA i-T'O MIPOSKTa B 00OpaTHOM HAINpaBJICHUH, T.
no6; = To/to0i,
rae T» — mepuoj SKCIuTyaTanuu cyaHa (CyTKH) — 3a/1aeTCsl MPeroiaBaTesiem;
[Ipu 3 TOM HaZI0 UMETH B BUJLY, YTO ATOT MIOKA3aTEIb OKPYIJISIETCS B MEHBIIYIO CTOPOHY JIO II€JI0T0
qHCIIa.

HOK833Te.]'[l/l, KPHUTEPHUH A HIKAJA OHCHUBAHUA BBINNOJHCHUSA MPAKTUYIECCKOI0 KOHTPOJILHOI'O

3aJaHud 2.
Ne ni/mm Kputepuu onieHuBaHus PesynbTar
1. 3aaHue He BBIMOJIHEHO WJIH BBIMOJIHEHO YacTHuHO. O0yuaromuiics He HE 3a4TEHO
BJIaJICET METOIMKOM B IOJHOM 00ObEME
2. 3aanue BBIMOJIHEHO MOJIHOCTHI0. O0yyaronuiics BIajeeT METOUKON B 3a4TEHO
IIOJIHOM 00BEME.

IpakTHYecKoe KOHTPOJILHOE 3a1aHue 3.
Pacuét pacxonoB u 10X0/10B 32 000POT.

3.1. Pacuér pacxonoB 3a 00opoT.

Pacxozpl 32 000pOT OIpenensoTess Kak cyMMa pacXxoJI0B M0 MPSIMOMY U 00OpaTHOMY
HaTPABJICHUIO
Do6= 9Kp.np + 91<p.o6p.

Kaxxnoe m3 HampaBiIeHHWI BKIIOYACT: 3aTPAThl 1O COJACPKAHHMIO CyJTHA 33 000poT 0e3 yuéra
pacxo/loB Ha TOIUIMBO Kak MPOU3BENEHHE Ce0ECTOMMOCTH COAEpXaHHS CcyAHa Oe3 TOIUIMBA,
ucumncienHas B Bamiore (momwtapax CIA) 3a cyTkm Ha  MPOAODKUTEILHOCTh MPSIMOTO perica,
BaJIOTHBIE PACXOJbl, CBSI3aHHBIE C COJEP’KaHHMEM DJKHUMaka CyqHa (BbIIUIaTa BalIOTHI B3aMEH
CYTOYHBIX, PAllHOH KOJUICKTHBHOTO MUTAHUS U TPEICTABUTEILCKHE); CYJIOBbIE COOpHI U TIaTa 3a
YCIIYyTU B 3apYyOEKHBIX MOPTaX U PACXOJbI HA TOILIIUBO.

Takum 00pa3om, pacueT pacxo0B 3a MPSMOE HAIIPABJICHUE ONPEACIIACTCS U3 BBIPAKCHHUS:
30Kpnp + 33KKpnp + 3CCKpnp + 3T1<pnp,
rae D%pnp - 3aTpaThl Ha Co/iepKaHME Cy/IHA Oe3 yueTa CTOMMOCTH TOIUIMBA B MPSIMOM
HaIPaBIICHUH;

aokpnp =C° xt KpIip

C° — cebecToMMOCTh CoJiepKaHusl CyJHa 0e3 TOormuBa (CM. puil. 6);

3 pnp — BATIOTHBIE PACXO/IbI, CBSI3aHHBIE C COZEPKAHNEM dKHITaXa Cy/THa,

O kpnp = Mok X B~ tKpIIP,

A€ My — YUCIEHHOCTh SKUIaXxa, 4yei. ( CM. IpuiL. 6 ) ;
s — CyTOUHBIH U3MEPHUTEITH PACX0Ia BATIOTHI HA OJIHOTO WICHA YKUTIaXa (YKPYITHEHO MPUHUMACTCS
18 momn.);
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O3%pnp — CYZIOBBIE COOPHBI U IUIATa 32 YCIYTH B 3apyOEKHBIX MOPTax B J0JJIapax OINpeAessieTcs U3
BBIPAKCHMSL:
accxpnp =% C;i,

1=1

rae Cui— cynoBble cOOpHI M MJIaTa 3a YCIYTH B 3apyOEKHBIX MIOPTax B JA0JUIApax 3a CyJI03axoi U
MpOX0/1 KaHanamu (CM. mpui. 7);
N — YUCIJIO MOPTOB 3aX0/1a ¥ MPOXOJa [0 KaHAJIaM;
O'kpnp - PACX0/Ibl HA TOILIMBO B MIPSIMOM (0OpaTHOM ) HaIlpaBJICHUU;
%%pnp = Lt - PT- L - 0,00108,
rae Lt — nena 3a 1 T. 1u3eIpHOrO TOIUIMBA 33J1a€TCs MPENO0IaBaTEIIEM.
Pt — HOpMaTuB pacxojia ToruBa B KT Ha 1 kM mpoOera (cM. npui.6 )

AHaJOrMYHbIE pPACYETHl IPOBOJATCSA [0 ONPEIACIICHUIO YKAa3aHHBIX BBIINIE BEJIWYUH JUIS
00paTHOro HampaBICHUSI.

Jyis onpeesieHus: 00X PAcXOJI0B M0 TOILIUBY B MPSAMOM M 0OpaTHOM HampaBiieHUH (3'o6 )
yKa3aHHAas BETUYMHA YMHOXAeTcs Ha 2.

B Ta6:n. 8 mpuBOASATCS OCHOBHBIE HCXOJHBIC JAHHBIC /IJIsl pacyeTa BhIIICyKa3aHHBIX TTOKa3aTeNeH.

Tabauua 4.
XapaKTEpUCTUKHU CYJIOB 3arPAaHUYHOTO IIJIaBAHMSL.
CebecTonMOCTh CoZiepyKaHusl | Y AeJIbHBIN pacxo
HasBanue Howmep AP A p | Yucnennocts sxunaxa
cyaHa Oe3 TOIIMBa, JOJI. Ha ToruBa — Pr,
cynHa MPOEKTa o — Moy, Yell.
cyno-cytku — C KI/KM.

CrtpykTypa pacxonoB 3a 000poT (Dos) ISl BceX TPEX TUIIOB CyIOB NPEJCTABISIECTCS B BUIE
KPYTOBBIX JIHarpamM.

[Tocne aHanu3a BBIIIENPUBEIEHHBIX PACYETOB U PACCMOTPEHMSI COCTABIISIONIMX PAcXOJIOB 3a
000pOT J1eMat0TCsl BBIBOBI 110 BHIOOPY HAWIIYHUILETO Cy/IHA T10 BEIMYMHE PACXO0/I0B 32 000POT.

3.2. Pacuér noxo10B 32 060poOT.

PacueT 10X010B 32 000pOT onpeaesnseTcs UCXOAsl U3 PeHTA0EeIbHOCTH CE0ECTOMMOCTH MEPEBO30K
rpy30B cygHOM. OHa ornpeiensieT BO3MOXHbIA KO3 (QULUEHT HAlIEHOK.
d06: d Kp. TIp. +d Kp. 00p.
d Kp. Ip.= 3Kp op( 1+a ).
d Kp o6p — 91<p oop( 1+ a ).

«-  PEHTA0eNbHOCTh CE0ECTOMMOCTH TEPEeBO30K TIpy3a cynHoMm. Onpenensiercs pbIHOYHOU
¢dpaxtoBoii ctaBkoil. B pacuérax npunumaercs ot 0,10-0,20.

3.3. OnpenesieHue ce6ecTOMMOCTH NEPEBO30K I'PY30B B IPSIMOM U 00pPATHOM HaNpaBJIeHUH

10 Ka:KIA0MY CYAHY B J0JL1/T.

S Kp 11p = (9 Kp Hp)/(Q3 Kp l'lp)s

S cp — (9 06)/ (Qa xpup T Qa Kp 06p);

S Kp 06p. — (31<p o6p.)/(Q3 Kp 06p.)

3.4. Onpenesienne pacyéTHor GpaxToBoOl CTABKH, JOJLI/T.
@®paxToBas CTaBKa OMpeENsIeTcs M0 KaXKIOMy U3 HAaIIPaBJIEHUH KaK OTHOIIEHHE JJOXOJI0B K
3arpy3Ke CcyJHa B IpSIMOM U 0OpaTHOM HarpaBJICHUH.
f Kprp — (d Kp np)/ (Qa Kp np.) ;
f «p o6p. = (Uip 06p.)/ (Q> xp 06p.);
fep=(do6)/ (Q> prp + Q5 xposp) -

HOKa3aTeJII/I, anTepnn " IIKAJAa OHCHUBAHUA BBINMOJIHCHUSA HpaKTl/l‘leCKOFO KOHTpOJIbHOFO
3ajganud 3.

‘ Ne n/m ‘ Kpurepuu oneHnuBanus ‘ Pesynbrar ‘
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1. 3aanue He BBIMOJIHEHO WJIU BBIMOJIHEHO YacTHuHO. O0yyaromuiics He HE 3a4TCHO
BJIaJI€ET METOIUKON B ITOJTHOM O00hEME

2. 3aaHue BBIMOJHEHO MOJTHOCTHI0. O0yJaromuiics BIajeeT METOUKON B 3a4TEHO
[IOJIHOM OOBEME.

I[IpakTH4yeckoe KOHTPOJIbHOE 3alaHue 4.
Onpe):[eneHHe TOJOBBIX JOXOOO0B N Pacxo0B
OT MEPEBO3KU I'PY30B CYTHOM.

OrnpejiesieHre TOMOBBIX JOXOJ0B M PAacXOJ0B Ha IEPEBO3KAaX IPY30B I-ThIM THIIOM Cy/AHA B
pacdyeTe Ha OJHO CYJHO KaXXI0ro MmpoeKTa, 10J1.
Pacyer JOXOIOB OCYILECTBIIAETCS KaK IPOU3BEACHUE (PAXTOBBIX CTABOK Ha IPOBO3HYIO
CHOCOOHOCTE OJIHOI'O CyaHa.
,Z[nep mp. — f kpmp ~ No6 Qa Kp 1p;
I[nep 06p. = f kpoop  Mo6 Qa Kp 06D}
,Z[nep = I[nep p. + ,Z[Hep o0p.
Pacuer pacxodgoB OCYHICCTBIIACTCA KaK IMPOU3BCACHUC ce0EeCTONMOCTH INEPCBO3KU I'py3a TUIIOM
Cy/iHa B IIPSIMOM M 0OpaTHOM HAIPaBJIE€HHH Ha X IPOBO3HYIO CIIOCOOHOCTD.
rBnep mp. = SKp mp  No6 Q3 Kp IIp,
3Hep obp =. SKp o6p " No6" Qa Kp 06p;
rBnep = 9nep mp. T anep o0p.

HOKa?.aTe.]II/I, KPUTEPHUH U HIKAJA OHCHUBAHUA BbINOJHCHUA MPAKTUYICCKOI0 KOHTPOJIBHOI'O

3ajannd 4.
Ne ni/m Kputepuu onieHuBaHus PesynbTar
1. 3ajaHue He BBIOJIHEHO WM BBITIOJIHEHO YacTUUHO. O0yvaromuiicss He HE 3a4TEHO
BJIa/ICET METOJMKOM B MOJTHOM 00BbEME
2. 3aaHre BBIMOJIHEHO MOJHOCTHI0. OO0yUaromuiics BIaieeT METOIUKON B 3a4TE€HO
MIOJIHOM 00bEME.

IIpakTHYeckoe KOHTPOJIbHOE 3aJaHHe D.
OnpeneneHrne MUHUMAIBHBIX TOJIOBBIX 00bEMOB MEPEBO30K IPY30B CYTHOM
pH 3aJ]aHHOM (PpaxTOBOI CTaBKeE.

Omnpenenenre MUHIMAIBHOTO 00BEMA MEPEBO30K I'PY30B CyAHOM, oOecrieunBaeT 6€3yObITOUHYIO
paboTy CyTIOXOJHON KOMITAHWH TP 33JIaHHBIX (PPAXTOBBIX CTaBKaX, PACCYUTHIBACTCS MO KAXKIOMY
TUITY CYJIHA U3 BBIPAKEHUSI:

Gmin = 3H/(fcp - Scp ' (1 - Y )), T,

rjae:

f cp— dpaxToBas craBka (cm. 2.4.4),

Dui = Duepi © Y - IKCILTyaTallMOHHBIE PACXO/IbI TIO CY/AHY, HE 3aBUCSINNE OT 00bEMA MEPEBO30K;
Y [J=3%6/D06 - MOJs1 HE3aBUCUMBIX PACXOJ0B, B COCTaBE OOIIMX PACXOJ0B OTHOCUMBIX

Y Ha mepeBo3KU Ipy30B MO CYIHY 32 000POT ;

Scp I- cebecTOMMOCTh TIEPEBO30K IPy3a JaHHBIM THIIOM CYaHa — T0/UT/T.(cM. pa3aen 2.4.3).

Pacxopel o cyHY 32 HAaBUTAIIMOHHBIA TEPHO (Drepi) OMPEIACISIIOTCS UCXOS U3 BBIPAKCHHUS:
Onepi= Sep - Gi moit., rae Gj— mpoBo3Hast CIOCOOHOCTH Cy/IHA 32 HABUTAIIMOHHBIHN ITEPHO/I.

Gi = Nosi- (Qanpi+ Q306pi),
JI0XOJTbI OT MEPEBO30K MO KAKIOMY CYIHY ONPEACIISIOTCS U3 BRIPAKCHUS:
I[nepi = Gnepi ' fcpi, JOJIII.:

MuHUMaIBHBIN 00bEM TIEPEBO30K OMPEICIIICTCS TaKXKe U IpadMIeCKr 10 KOKIOMY THITY CYIHA
UCIIOJB3YS BhIIIE TpUBeeHHBIC 3HAYCHUS epi; Du; Gi; Druepi-
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J1 riepi

D nepli

Omini

DHIi

G mini Gi, .

[Tocne ompeneneHuss MUHUMAIBHOIO I'OJJOBOTO 00bEeMa IMEPEBO30K I'PY30B PACCUUTHIBAETCS
KO3(PPHUIIMEHT UCTIONBb30BaHMs TOAOBOM MPOBO3HOI CLIOCOOHOCTH Cy/THA U MUHUMAIBHBIE JJOXOJIBI,
KOTOPbIE ONPEAEISAIOT NPEIEIbHO IOMYCTUMbIE 3HAaYE€HUs pabOThI CyHA.

Koadduunent ncnoap3oBaHus roqoBoi NpOBO3HOM CIOCOOHOCTH Cy/HA -
Kic. = Gmin/Gnep:
MuHuMasbHbIE 10X0bI (TOpor peHTabenbHOCTH) — Jmin = Gmin * T cpi, MO

[lo wHamMeHbIIEMY 3HAYCHHIO MHHUMAJIBHOTO O00BEMaA MEpPEeBO3OK TPY30B CYAHOM,
obOecrieunBaroieMy 0e3yObITOUHYIO paboTy BbeIOMpaeTcs Haudyuiiee cyaHo. Ilpu sTom
ompenensercs Ko3puuueHT HCroab30BaHUs MPOBO3HONH CHOCOOHOCTH CYy/AHA, HIDKE KOTOPOTO
CyIIHO Oy/eT HECTH YOBITKU.

HOK833Te.]'[l/l, KPUTEPHUH A HIKAJA OHCHUBAHUA BBINNOJHCHUSA MMPAKTUYIECCKOI0 KOHTPOJILHOI'O

3agaHud 5.
Ne i/t Kpurepuu onenuBanust Pesynbprar
1. 3aaHue He BBIMOJIHEHO WJIM BBIMOJIHEHO YacTHuHO. O0yuaromuiicss He HE 3a4TCHO
BJIaJICCT METOAUKOM B IIOJTHOM 00BhEME
2. 3aaHue BBIOJHEHO MOJTHOCTHI0. O0yyaromnuiics BIajeeT METOUKON B 3a4TEHO
ITOJTHOM 00BeME.

IIpakTHyeckoe KOHTPOJIbHOE 3a/1aHue 6.
Omnpenenenue J0XO0/I0B U PacCXOJ0B OT CAA4U CyJ0B B apeHy (TailM-uapTep)

6.1. Onpenesienne 10X0/10B OT CIA4YH CY/0B.

JIoX0/bI OT cJauu CyZI0B B apeH/1y pacCUUTHIBAIOTCS 1O (popmyiie:
I[api = (365 - Ta) “Froxi ;
rae fiwi — TaliM-4apTepHBI SKBUBAJICHT, KOTOPBIH onpeensercs mo Gopmyore:
Froxi = (Fep * Qi — D%06i — D" 06i)Mosi, JOMI/CYT.,
rac Qai = Qanpi +Q306pi

TaltM-4apTepHBI SKBUBAJIEHT U TOXOJbl PACCUUTHIBAOTCS MO KAXKJIOMY ITPOEKTY, ITOCIIE YEro
OTIpeNieNAI0TCs O0IINEe JOXOAbI OT APEH/IBI.

6.2. Onpenesienne ycJIOBHI C1a44 CY10B B apeHY.
TaitM-4apTepHBIA YKBUBAICHT JOHKEH OBITh OOJIBINE CYyTOYHOTO COACPKAHUS Cy/THA B apeH/IE,
T.€. froxi > Coi,
rae C°% — ce0ecToMMOCTh COJIepIKaHms CyIHa Oe3 yuéTa 3aTpaTr Ha TOTUIMBO B JIOJUI/CYyA0-CyT.
Ecnu nanHbie yCcIOBHSI BBITOIHSAIOTCS, TO Cy/a BHITOJAHO CAaBaTh B apeH]Y.

6.3. Onpenesienne pacxoaoB OT CAa4M CyJI0B B apeHy.
Dapi = (365—T,) - C°% , mom.
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PaCXO,Z[BI OT Ca4u CYJOB B apCHAY paCCUUTBIBAIOTCS IO KAXKAOMY U3 IIPOCKTOB, a4 3aTCM

OTIPEEIIAIOTCS CyMMapHbIE PACXO/Ibl 0 BCEM CYJIaM.

6.4. Onpenesienne BaJOBOI NPUObLUIM M PEHTA0EJIbHOCTH OT UCIIOJIb30BAHUSA CY/10B

B pacueTre Ha 0AHO CYAHO.

BanoBasg HpI/I6BIHB PaCCUUTBIBACTCA 110 BBIPAXKCHUIO:
Il = ,Z[nep + ,Z[ap - anep - Sap

PenTtabenpHOCTh OIPEACIISICTCA U3 CICAYIOIICTO BRIPAXKCHUA:

R = IT/(Duep + Dap) - 100 %
PaCC‘lI/ITaHHBIe II0Ka3aTejInu CBOASATCA B Ta6J'I. 5

DKOHOMHUYECKHE ITOKa3aTeIn pa6OTBI CyJa0B

Tab6munas.

IToxa3zaTenau

HaumeHnoBaHnue npoexkToB

IIpoexr

IIpoexr

IIpoext

Jloxompl OT cjauu CyIoB B apeHAy (TaitM-uapTep) B pacueTe Ha OJHO
CYIHO

Pacxozbl OT cjauu cy1oB B apeHIy B pacueTe Ha OHO CYAHO

Jloxo/ipl Ha IepeBO3Kax Irpy30B i-ThIM TUIIOM CyJJHa B pacdyeTe Ha OJTHO
CyJIIHO

Pacxo/p! Ha mepeBo3Kax rpy30B i-ThIM THUIIOM CYJHA B pacdeTe Ha OJTHO
CyJIIHO

BanoBas npuObLIb OT HCHOJIB30BAHUS CYJIOB B pacyeTe Ha OJTHO CY/IHO,
JIOJLT

PenTabenbHOCTE

HOKa?.aTe.]II/I, KPUTEPHUH U HIKAJA OHCHUBAHUSA BbINOJIHCHUA NPAKTUYICCKOI0O KOHTPOJBHOI'O

3aganus 6.
Ne i/m Kpurepuu onieHnuBanus Pesynbrar
1. 3ajaHrie He BBIOIHEHO UITM BBITIOJIHEHO YacTHUHO. O0yvaromuiicss He HE 3a4TEHO
BJIa/ICET METOJMKOM B MOJTHOM 00BbEME
2. 3amaHue BBIMOJIHEHO MOJTHOCTHI0. O0yyaronuiics BlajeeT METOUKON B 3a4TE€HO

IOJIHOM O00BEME.

HpaKTI/I‘IeCKOC KOHTPOJILHO€ 3a1aHUE 7.

OnpezxeneHI/Ie AKOHOMHUYECKHUX MOKa3aTeleu Cy,Z[OXO,Z[HOfI KOMIIaHHH.

7.1. OnpeneJsieHue pacxo0B Mo 3apadoOTHOI MJiaTe

aIMHHHCTPATHBHO-YNIPABJIEHYECKOI0 MePCOHAJIA CyA0X0IHOH KOMIIAHUH.
OTH pacXobl paCCUUTHIBAIOTCS UCXO/I U3 33/1aHHOM YMCIIEHHOCTH YITPAaBJIEHYECKOT0 NepCcoHaa
U MX JOJDKHOCTHBIX OKJIagoB. Pacxonpl 1o 3apaOOTHOW mjaTeé BMECT€ C HAYMCICHUSMHU

OMPECACIIAOTCA U3 BhIPAKCHUA!

n

931‘[ = Z (D;[oi*lz*(l"'u),
1=1

rae @joi — MECTUHBIN TOJPKHOCTHOM OKJIAJ yIPaBICHUYECKOTO0 PAOOTHHKA;

M- 10, yYWTHIBAIOIIAsi HAYUCIICHUs Ha 3apabOTHYIO IJIaTy UCXOMS M3 JCUCTBYIOMIEH CHCTEMBI
HaJoroB, B 3amanuu U = 0,26. KaKk CTpaxoBbIe B3HOCH B NMEHCHOHHBIN (HOHM, (HOHJ COIHAITBHOTO
cTpaxoBaHus U (POH 00513aTEIBHOTO MEAUIIMHCKOTO CTpaxoBaHus. YMCIEHHOCTh yIPaBICHUECKOTO

IepcoHala - 3agacTcCs NpErnogaBaTcjICM.
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Pacuets! 3apaboTHOI MIIAaThI YIIPaBIEHYECKOT0 MEPCOHaIa CBOAATCS B Ta0I. 6.

Tab6muma 6.
Pacxozbl 110 3apaboTHOI My1aTe yrpaBieHUYECKOro MepcoHana
JIOMKHOCTB MecsuHbBINA TOTKHOCTHOM
YIPaBIEHYECKOTO OKJIaJl ypaBIeHUYECKOT0
paboTHHKa pabotHHKa — OO, TOMII.
1. Iupexrop

2. 3am aupekTopa
3. MapkeTosor

4. Byxrairep
5. Menmxep
6. Cekperapb
Hroro ®OT

n CrpaxoBble
Dy =2 Dpi*12%(1+) B3HOCBI
i=1

0,26

7.2. OnpeneJieHne 10X0/10B, PACX0/10B M NPHOBLIH CY/10XO0AHON KOMIIAHUH
Jloxozpl cy10X0IHOM KOMITAHUU MPECTAaBIIAIOT COO0H CyMMy JI0OXOJIOB OT MEPEBO30K U CAauU
CYJIOB B ap€H/ly C y4€TOM KOJINYECTBA CYI0B KaKJOTO IIPOEKTA.

n n
M = Zﬂnepi + Zﬂapi , T8 M nepei= Jnepi™ Nci; M ap.i= L ap.™ Nei;
i=1 i=1

Pacxop! cy10X0JHOI KOMITAaHUH HPEACTABISIOT COO0H CyMMy PacXo/l0B OT IEPEeBO30K, CAAYU
CYJIOB B ap€HJly U pacxoJ10B I10 3apabOTHOM I1aTe aAMUHUCTPATUBHO-YIIPABJICHUYECKOr0 IEPCOHAIA.

n n
O = Zanepi + Zaapi ,+33n , T.C. 9nep =0 ap.i* Nei;O ap.i = 5 ap.i* Nei;
i=1 i=1
'€ Nei — YMUCJI0 CY0B KAXIO0I0 MPOECKTA, pa6OTaIOH_II/IX Ha I[aHHOI‘/‘I JIMHHH.

[IpuObLIb Cy10XOqHONW KOMIIAHUHT
BanoBas npu6buib onpenensercss Kak pa3HULA MEXAY 10XO0JaMH CyJ10XOJHOM KOMIaHUU U e
pacxolaMH.
IIB= (I[nTK + I[ap) - (3nTK + Damx + 33n)

7.3. OnpenesieHne HAJIOTOB CY/A0X0AHOH KOMIIAHUH
Hanor na umymectBo (Hum), paccumThiBaeTcs, MCXOAs M3 CpEIHEW TOJOBOM CTOMMOCTH

MMYIIECTBA 32 OTYETHBIN MEepUoJl (KBapTal, MOJIYroaue, 9 Mecsies, roJ)) U YCTAHOBIEHHOW CTaBKU
Hajora Ha UMYIIECTBO.

Cpenassisi CTOMMOCTb UMYIIIECTBA PACCUUTHIBAETCS CIEAYIOIIUM 00pa3oM:
Ha mepBoe umcio ortu€tHoro kmaprana (01.01, 01.04, 01.07, 01.10, 01.01 cnemyromero roxa)
ompezensercss HajmorooOnaraemas 0a3a, B KauecTBE KOTOpPOH BBICTYIAIOT OCHOBHBIE CpEICTBA
(cTpouTenpHas CTOMMOCTH CyiHA). Tak kak 0a3a He MEHSIETCS B TEUCHUE TO/a, TO CPEIHSS CTOMMOCTD
UMYIIECTBA TMPUHUMAETCS paBHOW  ycTaBHOMYy Kamurtanmy. (CTaBka Hajora Ha HMMYIIECTBO
NpUHUMAaeTCs paBHOU 2%.

Hanor na mpuObiie Oep€Tcst B mMpoIEHTaX OT BAJIOBOM NpUOBLUTM 3a BBHIYETOM HaJOra Ha
UMYIIIECTBO U OMPEAEIISACTCS B CIEAYIOIIEM TOPSIKE:
1. Onpenensiercs 6anancoBasi MPUOBLTH TPAHCIIOPTHOM KOMIIAHUH U3 BBIPAKCHUS:
I16 =I1B — Hum;
Huwm = Aytk * 2%.(cmotpu pazaen 2.1)
2. OnpenensieTcst HAJIOT HA TPUOBLITH KaK:
Hmp = y* 116,

15



rae y -
3aKOHOOJATCIIBCTBOM.
v = 20% = 0,20.

[TpuObLIb 1OCIE B3THA HANOroB (uncras npuobuib): ITu = I16 — Hip

CTaBKa HaJlora Ha HpI/I6BIJ'II>, npuHuMaceMasd B COOTBETCTBUHU C ,Z[efICTBYIOIHHM

HOKa3aTeJ'[I/I, KPHUTEPUH A HIKAJA OCHUBAHUA BBINNOJHECHUSA MMPAKTUYIECKOI0 KOHTPOJILHOI'O

3agaHud /.
Ne i/ | Kpurepun orieHuBaHuUs Pesynprar
1. 3amaHue He BBINOJIHEHO WM BBINOJHEHO YacTHuHO. OOywaromuiicss He | He 3a4TeHO
BJIQJICET METOJMKOH B MOJTHOM 00BbEME
2. 3amanue BBIIOJHEHO MOJIHOCThI0. OOyYaromuiicss BiaJeeT METOAUKOI B | 3a4TE€HO
MIOJIHOM 00bEMe.

IIpakTHyeckoe KOHTPOJIbHOE 3aJaHue 8.

Ananuz (bHHaHCOBOFO COCTOAHUA CYI[OXOI[HOﬁ KOMIIaHHH.

8.1. Pac4éT 0CHOBHBIX IKCILIyATAIMOHHBIX U IKOHOMHYECKHUX MOKAa3aTe el
padoThI Cy10X0JHOM KOMIIAHMH.

JLtst

OCYHICCTBJICHUA

aHaJIn3a

(hMHAHCOBOTO

Oyxrayirepckoro OanaHca Cy/1I0X0IHOW KOMIaHUU Taoi. 7.

[To nanHOMy OanaHcy

OIIpCACIIAIOTCA  OCHOBHBIC

COCTOsAHUA

IIOKa3aTclin,

COCTaBJISAACTCA

MaTpunoa

XapPaKTCPUIYIOLIUC

1aTEKECIIOCOOHOCTD CYIIOXOIIHOﬁ KOMITaHWH, BO3MOXHOCTH CBOCBPECMCHHO IIOramarb CBOH

00s13aTeIbCTBA, a TAKKE PACIIUPATH IPOU3BOICTBEHHO-XO035MCTBEHHYIO JIESTEIHLHOCTD.

Marpuia 6yxranrepckoro 0ansaHca cy10X0IHOM KOMIaHHH.

Tabmuma 7.

Marpuma oyxraaTepckoro 6ananca

AXTUB, TOJL.

Ilaccus, momn.

1. CobcTBennsie cpeactsa: CC = OK
=VK

1. CobctBennnii kanuran; CK

1.1. OcnoBnoi karmTair: OK

1.1. YcraBubii kanutair: YK

2. Tekyuiye akTHUBBI:
TA =TM3 + JIC + KOB + /I3

1.2. Hepacnpenenénnas mpuObuts: UIT

2.1. Coippé u MaTepuansl: TM3

2. Texyume obs3aTenscTBa: TO

2.2. lenexnsie cpeactna: JC

2.1. 3aémusie cpencta: 3C

2.3. KparkocpouHbie (hHHAHCOBBIE
BroxkeHus: KOB

K3

2.2. Kpenutopckas 3aJJ07KEHHOCTb:

2.4. lebutopckas 3a0KEHHOCTb:

13

3. JoarocpouHsle obs3arenncTsa: JJO

NTOTI'O 110 AKTUBY: A

NTOT'O 110 ITACCUBY: I1

CK=VYK+UIl; CC=O0K;

TM3=Z D%6i. * Nci 'noai;ﬂTKZZ Hnepi + Z Hapi:
JC=50% " Otk — TM3 +90% " UYIl ; KOB =10% " UII ;

T3 =50% - JItk ; TA = TM3 + JIC + K®B + JI3;
A=CC+TA; TO=A-(CK+10);

3C=0,3 TO; K3=0,7"TO; J1O=/13; [I1=CK+TO + J10.

DuHaHCOBBIC TOKA3aTEeINd BKIIOYAIOT CICOAYIOIIUE I'PYIIIbIL:

- IIOKa3aTcCJIn JUKBUAHOCTH,
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- IICTIOBOM aKTUBHOCTH,
- HCIIOJIb30BAHUS PECYPCOB.
K mokazarensM, XapakTepH3yOIIUM IUIATEKECTOCOOHOCTh, OTHOCSTCS MOKa3aTeNu
(k03 GHUIHEHTHI) TUKBUIHOCTH:
- a0COIIOTHOM JIMKBUHOCTH,
- CPOYHOM JIMKBUIAHOCTH;
- TEKYLUEH JIUKBUIHOCTH;
- puHAHCOBOM YCTOHYMBOCTH.

8.2. ®uHaHCcOBBIE OKA3aTEIH CyL[OXOI[HOﬁ KOMITAaHHUH.

I. IToka3arenyu IMKBUIHOCTH:
1. AGconOTHON TUKBUAHOCTH OINPENETAETCS U3 BBIPAKECHUS:
Kaa = (JIC+K®B)/TO
2. CpouHOIi TMKBUTHOCTU PACCUUTHIBACTCS 1O popMyIie:
Kca = JIC+tK®B+/13)/TO
3. Texy1el TMKBUTHOCTH PACCUUTHIBACTCS U3 BBIPAKECHUS:
Kt =TA/TO
4. ®UHAHCOBOM YCTOMUYMBOCTH OIPEICIISIECTCS:
K¢y = CK/A(TO+10)
HopMaTuBHBI€ MTOKa3aTean JUKBUIAHOCTH (1J1 CPABHEHUS C PACUETHBIMU):
1. HopmaTtuBHbIi nokaszarens adbcoytoTHOM JinkBUAHOCTH — Kan.Hopm = 0,8.
2. HopmaTuBHBIN MOKa3aTeab CPOUHOUN JIMKBUAHOCTH — Kcit.HOpM = 1.
3. HopmaTuBHBIi oka3arenb TeKylel JUKBUAHOCTH — KTia.HopM = 1,6.
Crnenyer oTrMeTuTh, uTO (akTHueckue (pacyérHble) KO3((UIUEHTHl JIMKBUIHOCTU JIOJIKHBI
IIPEBOCXOIUTh HOPMATHBHBIE ITOKA3aTEIN JINKBUIHOCTH.
II. [TokazaTenu 1eI0BON aKTUBHOCTHU:
YucTeiii 000pOTHBIN KanuTai onpeaensercs u3 Beipakenus: NWC=TA -TO
Jlpyrue nokazaTteiu JeJI0BOM aKTUBHOCTHU MPECTAaBICHbI B BUIe KO (UIIUEHTOB
000paYnBaEMOCTH:
Ko duunent obopaunBaeMocTu TOBapHO-MaTEPUATbHBIX 3a[1aCOB —
ST = BOP/TM3.
BOP (BOPpetpo) — BbIpydKa OT peaiu3aluy IpeAcTaBiIsieT OO0 10X0Abl NPEANPUATHS 32 TOA
(JIx).
Koadduunent obopaunBaemoctu KpeauTopckoit 3anomkennoctu — CPR = BOP/K3.
Koaddunnent obopaunBaemoctu nedutopckoit 3anomkennoctu — CP = BOP//13.
Koadduunent obopaunBaemoctu ocHoBHoro kanuraina — FAT = BOP/OK.
Koadpdunuent obopaunBaemoctu Bcex aktTuBoB — TAT = BOP/A.
1. TTokazaTesnu MCIOJIb30BaHUS PECYPCOB:
OTH MOKa3aTeNn ONMPEIEISIOTCS HCXOIS U3 COOTHOMICHHUS TIPUOBUTN K Pa3IMIHBIM (PMHAHCOBBIM
MoKa3aTessiM.
1. KoaddurmenT penrabenpHocTH BaoBoi npuosutr — GPM = BIT/BOP - 100%
(BIT = Joxoxasr 3a rog — Pacxomsl 3a ron); GPM = BII/BOP - 100%
2. Koapdunment penradbensHoCcTH 9ricTol mpuosiin — NPM = UIT/BOP - 100%
3. Koadpdumuent pearadbenpHocTu coocTBeHHOro Kanutana — ROE = YIT/CK - 100%
4. Ko pumment perradensaocT Tekynmx aktuBoB — RCA = UIT/TA - 100%
5. Koaddunuent pearadbenpHoctu cedbectoumocTu nmpoaykimu —r = UIT/T3 - 100%,
T3 — Tekyuiue 3aTpaThl, paBHbIE CYMME BCEX PACXO0B CyI0XOAHON (PUPMBI
T.€. CYMMapHbI€ PacXobl OT MIEPEBO30K U CyMMapHbI€ pacXo/ibl OT CAAYH CY/0B B apeHILy, a TAKKe
pacxojpl Ha 3apabOoTHYIO IUIATy BMECTE C HAUHUCIICHUSIMHU Ha Heg,
T3 =3nTk + XDapj+ D3,
r=4Il/T3 - 100%
6. OTHOIIIEHNE CyMMapHBIX 0053aTEILCTB K aKTHBY OIPEIEIISIETCS U3 BRIPAKCHUS

Za = (TO+II0)/A - 100%
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HOK&Z}&TCJ’[I/I, KPUTEPHUHA U HIKAJIA OCHUBAHUSA BBINMOJHCHUA NMPAKTUYIECCKOI0 KOHTPOJBHOI'O

3ajgaHus 8.
No i/t Kputepuu onenuBanust Pesynbprar
1. 3aiaHue He BBIIOJIHEHO WJIM BBIMOJIHEHO YacTHuHO. O0yyaromuiics He HE 3a4TEHO
BJIQJICET METOJMKOM B MOJTHOM 00BhEME
2. 3aaHue BBINOJIHEHO MOJIHOCTHI0. O0yyaromuiics BIajeeT METOUKON B 3a4TEHO
II0JIHOM 00BbEME.

2. Buj Tekymero kouTpoJs: TecrupoBanue

Hepeqenb TECTOBLIX 33[[31-[1/117[ AJIA TeKymero KOHTPOJIH 3]-[31-[1/1]71
Tema 1: DBomroUs KOHIENIIUA MEHEKMEHTA

Bpewms npoBenenus tecta mo teMe: 15 MuHyT
1. TlosiBnenue kinacca NpohecCHOHATBHBIX MEHEKEPOB U OTAENIEHUE ero OT Kilacca KaluTajllucToB
IIPUBEJIO K paJKaIbHOMY IIEPEBOPOTY B OOIIECTBE, KOTOPBIM CUUTAIOT:
L] msiToit peBoroIMel B yIIpaBICHUN
L] miecToit peBONIOLIUECH B yIPABICHHH
LI apoii MeHeKEpHU3Ma
L] cucremoit OropokpaTHu
2. Pocr ... Ha caMOM Jene oTpakaeT TOT (akT, 4To B KanuTain3Me XX BeKa yIpaBlieHUue
IIPOU3BOJICTBOM IIEPECTAIIO CIYXKHUTh NPAMOIN QyHKIMEH cOOCTBEHHOCTH Ha OpYIUs TPyAa.
L] Oropokparuu
(] wHIyCTpUanu3anuu
L] agMuHHCTpanuu
(] ynpaBnenus
3. lkomna ... , onmupasick Ha TEOPUIO OPraHU3ALUU, IPUHIUIIBI, METObI, GYHKIIUH U CUCTEMY
YIpaBJEHUs, pellaeT 3ajaul palioHaIbHON OpraHU3alMK YIPAaBIEHYECKOro Tpyaa
Ilpasunvrvie sapuanmvl omeema:
4. lllxona ... pemiaeT 3a7a4il OPraHU3allMd U MOTHUBAIIMK KOJIJIEKTHBA (KOMaH bl TPO(EeCCHOHATIOB)
JUI AOCTHXKEHUSI 3((PeKTUBHON pabOThl (PUPMBI B HACTOSILEM M CTPATETHYECKOT0 yCIexa B
Oyymiem.
Ilpasunvhvie sapuanmvl omeema:
5. Kaxxniprit uenoBek o0aiaeT TalaHTOM, HEOOXOAMMO €ro OTKPBITh M CO3/1aTh YCIOBUS JJIS €T0
peanu3anyuy. ITO OCHOBHOE MOJIOKEHHUE KOl MEHEIDKMEHTA ...
IIpasunvHuvle 6apuanmel omeema:
6. IlIxonma MeHeKMEHTa, KOTOpasi pacCMaTPUBAET YeJIOBEKa KaKk OCHOBHOM pecypc (Kamnuran),
oOecnieunBaromuii 3¢ HeKTUBHOE yrpaBieHue GUpMoii:
Hay4YHOT'O MEHEKMEHTA
OpPraHMU3aIMIOHHOTO MOBEICHUS
OU3HEC-TIPOIIECCOB
YEJIOBEUYECKUX OTHOIICHUI
aJIMUHHUCTpaTHBHAS
KonkpeTHslit Mup iroei ux noTpeOHOCTH, YCTaHOBKH, MEPEKUBAHUS, UHTEIIEKT
ACCMaTPUBAIOTCS B LIIKOJIE MEHEIKMEHTA!
HayYHOTO MEHE)KMEHTa
aJIMMHHUCTPATUBHOTO yIPaBICHUS
OpPraHU3aIIOHHOTO MOBEICHUS
OU3HEC-TIPOIIECCOB
YEJIOBEUYECKUX OTHOIICHUI

OO0000O- ~OOodd
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8. TlosiBneHue cBETCKON MaHEpH! YIIPABICHHS, BOSHUKHOBEHHE (DOPMATbHOM CUCTEMBI
OpraHM3aIy U PETyJINPOBAHUS OTHOUICHUM JIIOEH, 3apOKICHIE TUACPCKOTO CTUIISL U METO/IOB
MOTHUBAIIMH UCTOPUKH MEHEKMEHTA OTHOCSAT KO BPEMEHHU:

Kojiekce XaMMyparnu

teopun Teiropa

UCCIIEIOBAHUIX XO/KETTCa

kozekce bycuno

JlocTuKeHust 1aps .... - CTpOUTENIbHAS JeSITeIbHOCTD U Pa3padoTKa TEXHUUECKU CIOMKHBIX
MPOEKTOB, 3P PEKTUBHBIE METO/IbI YIIPABICHUS U KOHTPOJIS KAYECTBA MPOIYKIUHU - XapaKTePU3yIOT
TPETHIO YIPABICHUYECKYIO PEBOJIOIHIO:

[] Hasyxomonocopa II

[J HaByxomonocopa I

1 Xammyparnwu

[J Anekcanapa Benukoro

(] Huxonas II

10. Llens MpOMBIIIIIEHHOCTH HE TOJIBKO BBIMYCKATh MPOIYKIINIO, HO M CO3/1aBaTh MOTpEOHUTENEH, a
IUTSL 5TOT0 pabodyeMy HaJ0 XOPOIUIO IUIATUT, SIBJISIETCS KOHLICTIUEH ...

IIpasunvnvie sapuanmvl omeema:

11. TlosiBnenue npodecCHOHATBLHOTO KpeuecTBa (KPEUeCKo OIOPOKPATHH) UCTOPUKH
MEHEHDKMEHTA XapaKTePU3yIOT KaK:

eIMHOHAYATue

OpraHu3aIus BIACTH

nepBasi yrpaBiieHYecKas PeBOIOIUS

spa MEHEDKEepU3Ma

yhpaBieH4YecKasi OI0OpOKpaTUS

12. TosiBnenne kiacca COOCTBEHHUKOB Ha OPYIHS TPYAA U MPOTYKIIHIO, KOTOPBIE OCYIIECTBIISIOT
OpTraHHU3aIMI0 TPOU3BOCTBA U MPOJAXKY MPOAYKINN HCTOPUKH MEHEKMEHTA XapaKTePU3YIOT
KaK:

IIATON PEBOJIIOLUEN B YIIPABICHUH

YETBEPTOU PEBOIIOLIMEN B YIIPaBICHUHN

IIECTON PEBOJIIOLIMEH B yIIPaBIEHUU

CUCTEMOI OIOpOKpaTU3Ma

TpeTbell peBOJIIOIUEH B yIIpaBIeHUH

13. [IpuHIMITBI OpraHU3AIMH TTPOU3BOJICTBA, OOecIieunBarone ero 3Q(GeKTUBHOCTS,
chopMyIMpOBaT:

L1 dopn

L] Teitnop

[J Dmepcon

L] Tanr

(] Oyun

14. OCcHOBOIOJIO)KHUK TEOPUH IMUHUCTPUPOBAHNS, BKITIOUAIOIIEH YHUBEPCAIbHbIE TPUHIIUIIBI
yTpaBieHus1, GyHKIIUH U OPraHU3AIMOHHYIO CTPYKTYPY YIIPaBJICHUS:

o

ooogod

ooogd

[] daiions
[1 dopn
L] Dmepcon
(] Tant
[] Teitnop
Tema 2: Opranuzanus Kak cucTemMa yrnpaBJIeHUs
Bpewms npoBenenus tecta o teme: 10 MuHyT
1. Tlpu akumoHMPOBAaHUM KOMITaHUS MOJy4YaeT MPaBo Ha:
[ nomyuyenue npubbLH
[] yBaxkeHHE CO CTOPOHBI aKIIMOHEPOB
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[] camocTosiTenbHOE PUHATHE PELICHUS [0 TPOU3BOACTBY M COBITY MPOAYKIIMU M UCIIOJIL30BATh
peCypChl IS pa3BUTHS

[ camocTosITenbHOE PUHATUE PELICHUS, KOMY U KaKUX KOJHYECTBAX YIUIAYMBATh HAJIOTH

[l npoBeneHne peopraHu3aluu CTPYKTYpPbI

[ BHenpeHWE WHHOBAIIMU Ha PhIHKE

[ co3maHue ropu3oHTaJIbHBIC X035HCTBECHHBIC CBSI3H C MOCTABIINKAMU

L1 dbopmupoBaHHe BHYTPEHHUX CTUMYJIOB 3KOHOMHYECKOTO POCTa i CAaMOPa3BUTHSI

2. Ilpu neneHny opraHu3aiy Ha MaJible, CPEAHUE U OOJIBIINE UCTIONB3YIOTCS CIETYIOIINE
KPUTCPUH:

[] KOJMYECTBO 3aHATHIX, 000POT, pa3Mep YCTAaBHOTO KaruTaia

[] xoaM4ecTBO 3aHATHIX, 000POT, pa3Mep YCTABHOIO KAIUTANa, y4acTHE B KAIIUTAJIC IPEIIPHSTHIA
U OpraHu3anui Apyrux popm

00BeM Mpoaax

YHCII0 COTPYAHUKOB

JInst XonauHra Kak MHTETPUPOBAHHOM CTPYKTYPBI XapaKTepHBI CICTYIOLIHE IIeIH:
COBMECTHOE TTOJIy4Y€HHUE MTPHOBLIH

NPOBECHUE €IMHON PEKIAMHON TTOJIMTHKH

CO3JIaHME OJTHOTO OOIIETo TOBapa

MPOBECHUE €IMHON TOJTUTHKH

KOHTPOJTb 32 COOJIIOIGHUEM HUHTEPECOB KPYITHBIX KOPIOPALIUit

JInst prHAHCOBO-TIPOMBIIUIEHHBIX TPYIIT XapaKTEPHO:

OpraHu3alys eAMHONU COBITOBON CUCTEMBI

CKYIIKa IIPOMBIIIJICHHBIX MPEATPHATHHA

B3aMMOJICHCTBHE OAHKOB C MPOMBIIIUIEHHOCTHIO

NPEOJI0JIEHUE Pa3pbIBa MEXY CEKTOpaMU SKOHOMHUKH

WHTerpanuoHHsblil npoliecc, N03BOJISAIOLIME OPraHu3aluiIM J0001MpoBaTh COOCTBEHHbIE
MHTEPECHl B OpraHax BJIACTU CTPAHBI HA3BIBACTCS:

[] koHrIomepanus

] accoumanms

] xonauHT

L1 tpact

6. IIpon3BOACTBEHHO-TEXHOJIOTHUECKAs MPUCIIOCOOIEHHOCTh U COCPEOTOUCHHE IPEATNPUATHS Ha
BBINTYCKE CTAOUIIBHO MOBTOPSIOIIEHCS M TEXHOJIOTHYECKU OJJHOPOAHON HOMEHKIIATYPbI IPOIYKIIUU
Y3KOTO MJIH OTPAHUYCHHOTO aCCOPTUMEHTA:

[ cucrema mpou3BOACTBa

[] crieruanu3aiust mpearnpusTHsI

TeXHoJIorn4eckas 6a3za

ACCOPTUMEHTHBIE BO3MOXHOCTH

Yto MokeT OBITh OTHECEHO K OapbepaM JJIs BX0a KOMITAHUU HA PHIHOK:

3¢ (}EeKT )KU3ZHEHHOTO LIMKJIA TPOAYKIIHH

NPEANOYTEHUS U IPEJaHHOCTh MOKyNaTesnen

KECTKHE COTJIAIICHHS C TIOCTABIINKAMH ¥ MTapTHEPAMHU

TpeOyeMbIii KarmuTaj

crcTeMa rocy/1apcTBEHHOTO JIMIIEH3UPOBAHUS ESITETHHOCTH

OTtHOCHTENBHO 000c00IeHHOE 00BETUHEHNE JIFOJIeH, HaXOIAIIMXCS B JOCTATOYHO YCTOHYNBOM
B3aWMO/ICHICTBHU B TCUSHHE JOJITOTO TPOMEKYTKA BPEMEHHU:

[] koomeparust

[] anbsiHC

[] opranuzarus

L] rpymna

U000~ 00000w 00

c OO OO~OO

Tema 3: (DYHKLII/II/I MCHCIXMCHTA UX B3aUMOCBA3b U JTUHAMHU3M

Bpewms npoBenenus tecta no teme: 20 MUHYT
1. OCHOBHBIMH KOMIIOHEHTAMHA MOZICIIN KOMMYHHKAIIUN ABJIAFOTCA:
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CyOBEKT
HUCTOYHUK
cooOrieHue
KaHaj
[Tpuniun goctymna B MOAETH oOpameHus ¢ HHPOpMaIuei moapasyMeBaeT:
BO3MOXXHOCTb JIIOJIEH peJakTUPOBaTh HH(MOpMaLKIo 0 ce0e B 6a3e TaHHBIX KOMIaHUH
BO3MOXXHOCTB JIFOJIeH TIpOCMaTpuBaTh HH(GOpMAIIHIO 0 ceOe B 0a3e JaHHBIX KOMITAHUH
MIOCTOSIHHBIN cOOp MECTHON MH(POPMAIH O COTPYIHUKAX
o0ecrnieueHre KOHTPAKTHOTO M TEXHUYECKOT0 KOHTPOJIS 3a nepeaayeii uupopmaiuu
. OYHKIMOHATBHBIN MPOIIeCcC, UCTIONB3YEMBIN It cOOpa U aHanM3a PUHAHCOBOM HH(OpMAIIH O
paboTe opraHu3aluy C LeJbI0 CpaBHEHHS (PAKTUUECKOH JeITeIbHOCTH OPTaHU3allH C €€
BO3MOXKHOCTSIMH, a TaKX€ C JESATEIbHOCTBIO APYTUX OpraHu3alui - 3T0:
] ¢unancs!
L] mepconan
[] MapKeTHHT
[] KOHTpOJUTHHT
L] sKkkayTHHT
4. OyHKIMOHAJIBHBIN IIPOLECC, UCIIOJB3YEMBIN B yIIpaBIeHUU 00pabOTKON U aHAIN30M
uH(pOpPMaIIUU O JEATEIbHOCTU MPEANPUATHS, Ul CPAaBHEHUS (PAKTUUECKOTO COCTOSTHUS C
3aIJIaHUPOBAHHBIM - 3TO:
[] peHTabEmbHOCTH
[] skkayTuHT
L] ¢dunaHch
[l KOHTpOJUTHHT
L] xoopauHamus
5. Cremnenbp, B KOTOPO# OAHO MOAPA3ICICHHE MOXKET BHIIIOIHATH padOTy WM 331a4H JPYTOTo
MOJIpa3eNieHus - ...
IIpasunvnvie sapuanmul omeema:
Coobuienne, nepegaBaeMoe 0301, BEIpaXKEHUEM JIUIIA, ABHKEHUEM PYK WU T1a3:
HeBepOaIbHOE OOLIeHHE
BepOanpHOE 00IIeHNE
MUMHKA
MaHTOMHUMHUKA
KOMMYHHKAITUS
K anemeHTaM s13bIKa T€JIa OTHOCATCS CIEAYIOLINE:
AMOIEMBI
WJLTIOCTPATOPBI
BBIPKCHUS
MHUMHKA
CHUMBOJIbI
K anemeHTaM s13bIKa T€JIa OTHOCATCS CIEAYIOLINE:
PEryJSITOPHI
a/1arTophI
nposiBieHus addexra
CUCTEMATHU3aTOPBI
KOMMYHHKATOPBI
CooTHecuTe Ha3BaHUS DJIEMEHTOB fA3bIKA T€JA C UX ONPEICICHUIMMU:
KecTrl, HarToMuHAaIOMME SI3BIK 3HAKOB OMOIIEMBI
Kectsl, nepenatomnyie KapTUHY TOTO, O UEM Nnnroctpatopsl
TOBOPUTCS
JIBU>KEHUS, PETYIUPYIOIINUE PAa3rOBOP Perynstopsl

wHOOOOsOOoOo

o0 HDe OO O~UOOOOOe
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Beipaxenus, ucnosnb3yemsle U1 AnanTopsl
IICUXOJIOTMYECKOr0 aalTUPOBAHUS K KOHKPETHOU

CUTyalluu

AJIanTopsl, IPOABIIAIOLIMECS IIPH CTPECCE [IposiBnenus apdexra
KommyHuKaTOpBI

10. K xakomy TuITy OOLIEHUS OTHOCATCS MIEPEUUCIICHHBIE BU/IbI JESITEIbHOCTH:
VYnpaBneH4yeckasi NOJIMTUKA, HHCTPYKLIHH, Hucxopsmiee obienne
ounmanbHble JOKIAIHbIE 3aIIMCKH TUPEKLIUU
SmuKy npeasoKeHni, rpyIoBsle BCTPEYH, Bocxonsiee obienue
MIPOLIEYPBI KAI0O
Berpeun Mexny nNpou3BOACTBOM U TOPTOBIIEH, ["opu3oHTanbHOE O0ILIEHHE
MEXIY PYKOBOACTBOM JI€IIAPTAMEHTOB OJHOI'O
YPOBHs
dopmanbHble U HeOpMaIbHBIE BCTPEUH JuaronanbHoe oOrmieHue
COTPYJIHUKOB U PyKOBOJIUTEJIEH OTIEIOB Pa3IMYHBIX
YPOBHEU

dopmanbHOE 00LIeHHE

11. [loBellIEHNE MPOU3BOAUTEIBLHOCTU TPYAA 3a CUET UCCIIEI0OBAHUS TPYAOBBIX IPOLIECCOB
SBJISICTCS OCHOBON CHCTEMBI ...
IIpasunvhvie 6apuanmol omeema:
12. Opranu3zanus MaccoBOro HOTOYHOI'O IPOU3BOJCTBA, KOHBEHEpHas cOOpKa, CTaHJapTH3aLMs U
TUNHU3AIMS TPOAYKIUH, KOTOPAst MIPUBOAUT K POCTY IMPOU3BOAUTEIBHOCTH TPY/Ia U CHIKEHUIO
ce0eCTOMMOCTH MPOJYKIUU SBISIOTCS OCHOBOM CUCTEMBI ...
IIpasunvhvie 6apuanmol omeema:
13. TIpou3BOACTBO M JOCTaBKa HYKHBIX MaTepHajoB B HY’KHOE MECTO U B HY>KHBIX KOJIMYECTBaX
TOYHO K MOMEHTY, KOT/1a OHU HEOOXOJIUMHI - ....
IIpasunvuvie sapuanmuvl omeema:
14. DOxcnepumenTsl, npoBeAcHHbIE B 1927-1932 ronax Ha 3aBojiax yMKarckoi kommnanuu Western
Electric, n BnepBble HarIsAHO MPOJEMOHCTPUPOBABILINE BIUSHHE "UesnoBedeckoro akropa" Ha
3¢ (HEeKTUBHOCTH MPOU3BOICTBA, BIIOCIEACTBUM HA3BAIU - ... OKCIIEPUMEHTaMH.
Ilpasunvuvie sapuanmuvl omeema:
15. Pe3koe n3MeHeHHE IPOU3BOJUTENBHOCTH TPpyda paOOTHUKOB O] BIMSHUEM YCHIICHUS
KOHTPOJISl U BHUMaHHUS CO CTOPOHBI PYKOBOJICTBAa M CTOPOHHUX HAOJOAATeNeH, a TaKXKe 3a CUeT
0c0o00r0 BBIIETSIONIETO cTaTyca pabodeil rpymnmsl - ....
Ilpasunvuvie sapuanmuvl omeema:

Tema 4: MeToabl MEHEIKMEHTA

Bpewms poBeneHus tecta no teme: 15 MUHYT
1. Ctuibs pyKOBOJICTBA, BEIPAYKAFOIIMICS BO BHUMAaHUH K YKPEIUIEHUIO MOpali pabodnx u
JIPY’KECTBEHHBIX B3aMMOOTHOIIICHHUH, B OpraHU3aIliK CIICIUAIbHBIX YTOICHUHN IS pabounX,
CTPOUTEIHCTBE JKUIIbSI Ha BHITOJTHBIX YCIIOBHSIX, YIYUIICHUN YCIOBUH ObITa U TPyAa Ha3bIBACTCS:
[l maTepHaMMCTCKHIA
[ aBTOpHTapHBII
[] Hay4HBIH
[] momymucTCKuiA
2. YOexJeHue, 4To MyTh K YBEITUUSHHIO IPOU3BOUTEILHOCTH TPYAa KPOETCS HE TOJIBKO B
YCOBEPILICHCTBOBAHUH TEXHUKH MIPOU3BOICTBA U METOJOB TPY/a, HO U B MOTHUBAIMU pabOYUX, B UX
3aWHTEPECOBaHHOCTH B IPUMEHEHU HOBOBBEJICHHUH SIBIISICTCS OCHOBOM:
HAYYHOTO MEHEKMEHTA
YEJIOBEUECKOTO YIPaBICHHS
LEHTPAITU30BAHHON CUCTEMBI
MOHUMAIONIEH KOHIICTIIIH
KOTHUTHUBHOMW TpaIuIuU

Oooood
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3. Opna u3 GpopM rapaHTUPOBAHHOM 3aHSATOCTH, IPUMEHSIEMasi B KPYITHBIX KOMITAHUSX U
TOCYIapCTBEHHBIX YUPEKICHUIX SMOHMH, a TaKKe B HEKOTOPhIX Kopropauusx CILIA - ....
Ilpasunvhvie sapuanmul omeema:

4. OpraHu3zallMOHHO- YIIpaBJieHYeCcKas MPOLeaypa, IPAKTUKyeMasl B SIOHCKUX KOMITaHuAX. B
OCHOBY TPOIIEIYPHI MOJIO0XKEHBI IPUHIIUIIBI, OJIaro1apsi KOTOPBIM MPOIECCHI PUHSATHUS
YIPaBIEHYECKUX PEIICHUH MOTy4YaroT BBICOKUN YPOBEHb COI[MAIBHO-: IICUXOJIOTUYECKOTO
OTIOCPEIOBAHUS ¥ MOICPIKKH CO CTOPOHKI IIEPCOHANA - ....

IIpasunvhvie sapuanmvl omeema:

5. TepMuH aMepHUKaHCKOTO MEHEPKMEHTA, BBEICHHBIN B Hauase 1980- X rofoB s omucaHus
HEBUMMOT0 0apbepa, OrpaHUYHUBAIOIIETO MTPOIBMKCHIE KEHIIUHEI 110 CITY>)KeOHOM JecTHHIIe. JTa
dbopMa TMCKpUMUHALIMYU OMUCHIBAEeTCS Kak "0apbep HACTOIBKO HE3aMETHBIH, YTO OH MPO3payeH, HO
B TO K€ BpPEeMsI HACTOJIBKO OCHOBATEIIbHBIH, YTO MPEMATCTBYET KEHITMHAM U TIPEICTABUTEIISIM
Pa3IMYHBIX MEHBIIMHCTB MIPOJBUTATHCS B YIIPABIEHYECKOW nepapxuu" - ....

IIpasunvnvie sapuanmul omeema:

6. OpranuzanuonHas (Gopma IpHUBICYEHHS pabOYNX U UHKEHEPHO-TEXHUUYECKUX PAaOOTHUKOB K
aHAJIM3Y U TIOUCKY pelieHuH mpobaeM KauecTBa MPOAYKIIMH Ha IPEANPHUITHH, YaCTO IPUMEHsIeMas
ATMOHCKUMHU KOMIIaHHUSIMHU:

IIpasunvnvie sapuanmvl omeema:

7. IlocnenoBaTenbHOCT CTAIUU PA3BUTHS KOMAH/IbI:
1: Ilputupka
2. brivoxuuii 6o
3: DKCIepUMEHTHPOBAaHHUE
4: DpdexTuBHOCTD
5: 3penocTh

8. lllkoia MEHEPKMEHTA ... pacCCMaTPUBAET JIEATEIHHOCTh (PUPMBI TIO BBITIOJTHEHHIO
MIPOM3BOJICTBEHHBIX M YIIPABICHYCCKUX (DYHKINH KaKk COBOKYITHOCTH MPOIICTYP C YIETOM UX
MIPUYNHHO-CJIEICTBEHHBIX CBsI3eH U (haKTOpa BPEMEHH.

IIpasunvnvie sapuanmul omeema:

9. JleiicTBHE MO TOCTIKEHUIO 1I€]IM, BKITFOYAOIIEee MPOLIEYPHI U OTEpaIiy, MOCIeI0BaTeIbHOCTh
WX BBITIOJIHEHUS, JUTUTEILHOCTD, & TAKXKE 3aKPEIUICHUE UX 33 UCTIOTHUTEIISIMHU, Ha3bIBACTCA ...
IIpasunvnvie sapuanmvl omeema:

10. CoBpemeHHas cucTeMa yIpaBJieHHs OU3HEC-TIPOIECCaMH Ha OCHOBE UX MOJICITUPOBAHUS U
ONTUMM3AIMHA HOCUT Ha3BaHUE:

(] mpoueaypa

(] MHXUHUPUHT

[l penHXUHUPHHT

[] paGouee mpoeKTUPOBAHKE

L1 work flow

11. [TocnenoBaTenbHOCTh ATANIOB PEMHKUHUPHHTA

1: Pa3zpaboTka oOpa3a BuaeHus Oyayiell KOMIaHUU

2: AHanu3 cyuiecTByIoIiero OnsHeca

3: Pa3paboTtka HOBOTO OM3HECA

4: BHenpeHue mpoeKkTa HOBOro Ou3Heca

12. Tporecc BIHSIHKS HA TTOCIIEAOBATEICH Yyepe3 yMeHus U criocoOHocTH. [TocnemoBarenu
MPU3HAIOT 3TO TOJIBKO TOTJA, KOT/Ia OHO JJOKA3bIBAE€T CBOIO KOMIETEHTHOCTh M IIEHHOCTD ISl HUX

HpCIGMJZbeZE eapuanmsl omeema.
13. ®opma BIHSHUS JHEpa HA TIOCIE0BATENIEH TTOCPEICTBOM JIMYHOCTHOM MPHUBIIEKATEILHOCTH,
BLISBIBaIOH_ICﬁ MNOAACPIKKY U MPU3HAHUC JILACPA. D10 oOecrieunBaeT JIMACPY BJIACTh HAJQ
MOCJIeIOBATEISIMU Otarogapst BEPHI B €T0 ...
Hpaeuﬂbele eapuanmsl omeema.
Tema 5: Pewienust B MeHeKMeHTE. [ [puHIMIIBI yIIpaBiIeHUs [IEPCOHATIOM
Bpewmst npoBeneHus tecta no teme: 15 MUHYT
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1. Teopus MOTHBAIIMH, TPHHAJICKAIIAS ... MPOTUBOIOCTABIISET TPATUIIMOHHOMY MOIXOIY K
yIOpaBieHUIO (PyKOBOJCTBO JIOJKHO COBJIAATh C BPOXKIEHHOM YeJIOBEYECKOW CKIIOHHOCTHIO
YKJIOHATHCS OT pabOThI) HOBBIN MOIXO0, OCHOBAHHBIM Ha OCO3HAHUU TOTO (DaKTa, 4TO TPy
ABIISIETCS JIs1 4eJIOBeKa aOCOIIOTHO €CTECTBEHHBIM 3aHATHEM U Il 00Jiee BBICOKOM MOTHUBAIIUU
4eJI0BeKa He0OXOIMMO OPraHU30BaTh €ro TPY/l TaK, YTOOBI OH MOT C €TI0 TIOMOIIBIO YJIOBJIETBOPSTH
CBOM BBICIIHE COIHANIbHBIE MTOTPEOHOCTH:

Ilpasunvnvie sapuanmul omeema:

2. Teopus ynpaBieHHUs, OCHOBaHHAs Ha "BOBJICYCHHOCTH"; camMasi 3aMETHasI, 110 CBOEMY
BO3/ICIICTBUS Ha HAyKy MEHE/PKMEHTA, TOIBITKA OOBSICHEHHSI STOHCKOTO SKOHOMHYECKOT0 Uy/ia,
NPUHAIICHKUT ...

IIpasunvhvie sapuanmuvl omeema:

3. [eiicTBus nuaepa, HapaBJICHHbIE HA CTPYKTYPHU3ALMIO POU3BOACTBEHHBIX 3aJaHUN U
00s13aHHOCTEN COTPYAHHUKOB:

L1 dbopmupoBaHHe CTPYKTYpPbI

[ dbopmupoBaHe KOMaH/IbI

[ nampepckoe ydactue

(] mpou3BOJCTBEHHAs CTPYKTYpHU3AIUS

[ crpykTypu3saius o0s;3aHHOCTEH

4. Tlomxon K MUIEPCTBY, KOTOPBI OCHOBAH Ha MCTOJIKOBAHUU JIUJIEPOM COOCTBEHHOTO MTOBEACHHUS,
MIOBEJICHUE CBOUX IMOJAYMHEHHBIX U CUTYAIIHIO, IPEXK/IE YeM MPUOETraTh K ONPEIeICHHOMY CTHITIO
JUIEepPCTBA.

[] curyanuoHHas TeOpHUs JIUACPCTBA

[] moBemeHYecKas TEOpHS JHICPCTBA

[] auyHOCTHAsS TEOpHs JIUACPCTBA

[IcucreMHas Teopusi IMAepCTBa

[] kangpoBast Teopust TUICPCTBA

5. Teopus, npeanonararomnias, YTo JUAEP JT0JDKEH OKa3bIBaTh BIUSHUE HA TIOHUMAaHKE U
BOCTIPUATHE TIOTYMHCHHBIMHY ITOCTABJICHHOM 3a/1a4H, a TAKXKE ONPEACIIATh MMYTH K JOCTHKCHHIO
LEJIN:

MOJIENb JOCTHIKEHHS LIENN

CUTYallMOHHAS TEOPUs JTUIEPCTBA

MOBE/IEHYECKasl TEOPHS JINJEPCTBA

JTUYHOCTHAS TeOpUs JUIEPCTBA

CHCTEMHast TEOPHsI JTNIEPCTBA

6. CornacHo CUTyallMOHHOW TeOpHH TuAepcTBa Xepcu-baaHuapaa CymecTBYIOT CleAyolne
CTHJIM JIUJIEPCTBA:

Moy4eHue

WHCTPYKTHPOBAHUE

yKazaHue

ornpezeneHue

CornacHo cuTyallMOHHOU TEOpUH IuAepcTBa Xepcu-bianvapaa cymecTByIOT Clieqyolne
CTHJIN JIUJIEPCTBA:

L1 coyuactue

[ nmemermpoBaHue

[] mopy4uTenbCTBO

[] amanTupoBaHue

8. Touka 3peHus1, COrJIacCHO KOTOPOH MOCIEI0BATEIBHOTO MTOBEICHUS JIUAEPa MO OTHOILEHHIO KO
BCEM II0CJIeI0BaTENSIM He cyliecTByeT. Kaxkoe napHoe OTHOIIEHNE YHUKAIIBHO:

MOJIX0]T HA OCHOBE BEPTUKAIHHOW MApHOU CBSI3U

MOJIX0/1 HA OCHOBE MOJIYMHEHHOM MTapHOM CBSI3U

MOJIXO/1 HA OCHOBE BEPTUKAIBHOTO CBA3YIOLIET0 KOMIIOHEHTA

IOJIXOJI Ha OCHOBE CBSI3aHHBIX JTEUCTBUU

MOJIXO0JT HA OCHOBE JICHCTBUTEILHON BEPTUKAIU BIACTH

ooood

~oogd

ooogod
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9. Mogens ... onpeensieT NpoLe ypbl IPUHATHS PELICHUH B psifie Pa3IMYHbIX CUTYAIUH: ABYX
aBTOKPATHUYECKUX, IBYX KOHCYJIbTaTUBHBIX; OPUCHTHPOBAHHYIO HA COBMECTHOE IIPUHSATHE
PELICHUI MEHEIPKEPOM U TPYIIION
IIpasunvuvie 6apuanmvl omeema:
10. Teopus B3aMMOCBSA3M MEX1y WHANBUAYAIbHBIM BOCHPUSTHEM U MEXIINYHOCTHBIM
IIOBEJICHUEM, KOTOpasi HCXOJUT U3 TOIO, YTO CLIOCOOHOCTh MMOHUMATh U MPEICKA3bIBATh PEAKLINIO
Jr0JIei Ha COOBITHSI BO3PACTAET, €CIM U3BECTHBI IPUUNHHO-CIIEJCTBEHHbIE CBSI3U 3THX COOBITHIA:

aTpuOyTHBHAs TEOPUS JIUJAEPCTBA

IIOHMMAIOIIAsl TEOPUSI JIUJIEPCTBA

MIOBEJICHYECKas TEOpUs JINJEPCTBA

CUTyaTHUBHasl TEOPHUs JINJEPCTBA

CHCTEMHasl TEOpHsl TUAEPCTBA

cllyyaiiHas TeopHs JIUIepcTBa
1. ... - 10BOA, HA OCHOBaHUH KOTOPOIO IIOBEJCHUE MIOCIEA0BATENS BIMACT HA IOBEJCHHE JIUEDPA,
a MOBE/ICHUE JIU/IEpa BIMSET Ha TOBEICHUE [TOCIIe10BaTENs:
IIpasunvhvie 6apuanmovl omeema:
12. ... nuaepcTBO - CIOCOOHOCTH BIMATH HA NOCIEI0BATENEH, OCHOBaHHAsI HA CBEPXbECTECTBEHHOM
Jlape YU MIPUTAraTeIbHOM cuie. BenoMbIM HpaBUTCS B3aUMOIEHCTBOBATh C TAKUM JIUAEPOM, HOO OHU
YyBCTBYIOT BJIOXHOBEHHE, IPABOTY U BaXKHOCTb CBOETO JIeja:
IIpasunvhvie 6apuanmol omeema:
13. Jlupep ycTaHaBiIMBaEeT, YTO NPEANOUYUTAIOT U YETO XOTST MOCIEI0BATENH, U IOMOTaeT UM
JOOUTHCS yPOBHS Pe3yJIbTaTUBHOCTH, KOTOPBIN 00ECIIEUMBAET yIOBIETBOPSIONIECE UX MOOIIPEHUE:
COIIaCUTEIbHOE JIUAEPCTBO
XapU3MaTHUYECKOE JINJIEPCTBO
TpaHc(hopMalMOHHOE JIUAEPCTBO
MIOBEJICHYECKOE JIUJIEPCTBO
aJlalTUBHOE JILJEPCTBO
14. CnocoOHOCTH BIOXHOBIISITh U CTUMYJIMPOBATh IOCIIEA0BATENEN I JOCTUKEHUS pPe3yIbTaToB,
IPEBBIIAIOIINX NEPBOHAYAIBHO INIAHUPYEMbIE U 00€CIIEYUBAIOIINX BHYTPEHHEE MTOOLIPEHNUE!
TpaHCc(OpMAIIMOHHOE JIUAEPCTBO
XapU3MaTHYECKOE JINJEPCTBO
COIIACUTEIBHOE JIUAEPCTBO
MOBEJIEHYECKOE JTUJIEPCTBO
aJlaTUBHOE JINJEPCTBO

Tewma 6: Ynpapnenue KOHOIUKTAMU U U3MEHEHUSIMHU

Bpewms npoBenenus tecta o teme: 15 MUHYT
1. TloBexenue, KOTOPOE HAXOAUTCS B IPOTUBOPEUNH C BIIACTHOM CUCTEMOM, pACCUMTAHHOE HA
MIOJTyY€HHUE BBITOJ JJIs JIMLA WU MTOAPa3/IeICHHs Ha3bIBaeTCs:
[] monuTHYecKoe MOBEICHUE
[] nemokpaTHyecKkoe MOBEACHUE
[] BnacTHOe moBeacHUE
L
L
2.

~OOoogng

ooogod

ooood

KOH(POHTAIIMOHHOE TIOBEICHUE

KOH(IIMKTHOE TIOBEJICHHE

... =9TO CTOJIKHOBEHHE MTPOTUBOIOJIOKHBIX WJIK HECOBMECTUMBIX CHJI U HHTEPECOB, a TAKKeE
OTCYTCTBHUE COTJIAacUsl MEXIY ABYMS U 00jiee CTOPOHAMH.
IIpasunvrvle 6apuanmuvl omeema:
3. CooTHecuTe THUIT KOH(IUKTA U €r0 XapaKTEPUCTHKY

MexITMYHOCTHOM KOH(MIUKT Kongaukr BoBnekaromuii AByx 1 0osiee pabOTHUKO!

KoH}uuKT MeX Iy TUYHOCTBIO U TPYIIION KoH}uukT, BO3HUKAIOLINI B CiTydae, eciii pabOTHUE
3aliMeT MO3UIHI0, OTIIMYAIOUIYIOCS OT MO3UIIUU
KOJUJIEKTUBA

BHyTpUnu4HOCTHBIN KOHQIIUKT [Tpu3HaHue UHIMBUIOM HECOCTOSITEIIbHOCTH CBOUX

LICHHOCTEH WUJIM IIOBEICHUS B 1IEIOM
25



MeXrpynmnoBoi KOH(OIUKT

BHyTpropranu3zaioHHbIi KOH(IUKT
4. CooTHecuTe TUIl KOH(IMKTA U €ro XapaKTepUCTHKH
Beprukanbublit KOHQIUKT

I'opu3oHTaNBHBIN KOH(IUKT

CwmemanHpIii KOH(DIUKT

JInneitHO-(yHKINOHATIBHBIN KOH(QIUKT

Poneroit koHpIMKT

BHyTproprann3anoHHbIi KOH(IUKT
5. CooTHecHTe TaKTUKY MOBEIEHUS B KOH(IMKTHOM CUTYallUH U €€ COJIepKaHHue
Ykionenue

CriaxxuBanue

[Ipunyxnenue
Kommnpomucce

COpr,Z[HI/I‘leCTBO

KonduukT, BO3HUKaIOMMH MeX Ty (hOpMaNbHBIMU U
He(hopMaTbHBIMH TPyMITIaMH paOOTHUKOB

KoH(paukT, B KOTOpOM 33€iCTBOBAHBI JIIOI1
HaxoJdIIKecs B IOJUYMHEHUU APYT y Apyra
KoHbaukT MexX Ty TUIIaMH ,HaXOIIIUMHCS Ha
OJIHOM YPOBHE YIIPaBJICHYECKON HepaApXUU
KoH(paukT, B KOTOPOM y4acTBYIOT KaK JIUIAa PABHbIE
10 JOJKHOCTH, TAK U HAXOASIIMECS Ha PA3HbBIX
CTYNEHSX UePapXHUH YIIPaBICHUS

Hocut cyObeKTUBHBIN 1 SMOIIMOHAIBHBIN XapaKTep.
€ro YYaCTHHUKH JIMHEHHbIE U (PYHKIIMOHAIbHbBIE
PYKOBOJIUTENHN

KoHpaukT Bo3HUKaET B TOM cilydae, Korjaa
COTPYIHUK IMOJy4aeT HECOOTBETCTBYIOIIME ATOM
POJIN 3a/1aHUS U IOPYYEHUS

OtcyTcTBHE JKENaHus TPU3HABATH KOH(IMKTHBIC
CUTYaLlH

CTtpemiieHne HE TIONaAaTh B KOH(DINKTHBIE
CUTYaLUH

JluxBumanust KOHMIUKTA TPU TOMOIIHU BJIACTH
CTOpOHBI IPEANPUHIUMAIOT B3aUMHBIE YCTYIIKU
IIOMCKA OOIEro pereHus

Pazpemenne koHguukra yepes odecneyeHue
BBIUTPBIIIA OJTHOW U IPYTO CTOPOHOM

6. ITocieoBaTeIbHOCTH OCHOBHBIX ATAIOB Mpolecca KOH(IUKTa
1: HacrymuieHne UCXOAHBIX COOBITHI KOH(IUKTA
2: Oco3HaHue KOHGIIMKTA
3: IlposiBrieHue IBHOTO KOH()IUKTA
4: PazpenieHre KOH(IUKTa UM pa3pelieHne pa3HoriIacui
5: Brnusiaue mocneacTBue KOHMIUKTA

7. HempoBepeHHbIE CBeJleHUs], 00BIYHO HUPKYIHUPYIOLIME BHYTPH OpraHU3allii U BO BHELTHEH

cpene - ...

Ilpasunvuvie sapuanmuvl omeema:

DDDD@DDDDOO

10. Manepa denoBeka yCTaHABIMBATh CBS3b C APYTHUMH:

0
[
0
[

. BUBI CITyXOB, TUPKYIUPYIONINX B OpraHU3aAIIH:
MEUTBI I/I YastHUS
cnyxn Hyrana
"cnenoe mATHO"
CITyXH-HEU3BECTHOCTD
. Bugsl ciyxos, LII/IpKYJII/IpyIOI_LII/IX B OpraHH3aIiH:
"BOMBaHKE KJIMHLEB"
(buHATBHBIN CITYX
CUTYaIMOHHBIE CITyXU
KEIlaHUsl U CTPEMIICHUS

MEXJIMYHOCTHBIA CTUIIh
MEXJIMYHOCTHOE OOIIeHre
MEXJIMYHOCTHBIE CTPATETUN
(hopmMaM30BaHHBIN CTHIIH
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11. CnocoOHOCTB OUTYTHTH ce0s Ha MECTe JPYToro YesloBeKa U MOHATh €ro TOUKY 3peHHs U
SMOLUH - ....
IIpasunvhvie 6apuanmol omeema:
12. OcHoBHbIE NpaBHIIa U UEAJbI, KOTOPBIM CIIEAYET JHII0, IPUHUMAIOIIIEE pellIeHue,
CTOJIKHYBIIHNCH C CUTyaluei BeIoopa - ...
Ilpasunvuvie 6apuanmovl omeema:
Tewma 7: Onenka 3¢ (HEKTUBHOCTH YIIPaBICHUS
Bpewms ipoBeneHus tecta no teme: 15 MUHYT

1. CounanbHO-7KOHOMHYECKOE yIIpaBlieHHEe, Kak 0COObIi BUJ MPO(eCcCHOHANBHOM NesITeIbHOCTH,
o0ecrieunBarollee JOCTHKEHUE 1ieei (GUpMbI yTeM palMOHAIbHOTO UCIOIb30BAHUS
MaTepHabHBIX, TPYIOBBIX, ((UHAHCOBBIX, MH(POPMALIMOHHBIX U TEXHOJIOTUYECKUX PECYPCOB 3TO ...
Ilpasunvuvie 6apuanmovl omeema:
2. Hayka 1 HCKyCCTBO TOCTH)KEHUS II€ITH, UCTIONb3YS YCHUIIHUA APYTUX JIOJEH 3TO ...
IIpasunvuvie 6apuanmuvl omeema:
3. UneH opranu3aiuu, OCyIIeCTBISIONINI PyKOBOJICTBO JHObMU, OMPEISISIFOIIHMA e paboThl,
BbIpa0aThIBAIOLINHI U IPUHUMAIOLIMH pereHus 1o 3pHEeKTUBHOMY HUCIOIb30BAHUIO PECYPCOB
GupmslI - 37O ...
IIpasunvuvie sapuanmuvl omeema:
. ®upma 10oIKHA HCKATh CBOIO MUCCHIO UCXOAS U3 MOTpeOHOCTEH:

BHYTPEHHUX OCOOEHHOCTEH

¢dbuHaHCOB

pBIHKA

MIPOU3BOICTBEHHOTO TpoIIecca

YeJI0BEYECKOI0 KanuTasia
. Koneunslii pe3ynpTar, Ha JOCTH)KEHHE KOTOPOTO HAIIPaBJieHa TPOU3BOICTBEHHO-X03HCTBECHHAS
JeSITeAbHOCTD - 3TO ...
IIpasunvhvie 6apuanmol omeema:
6. JleTanpHbIil IPOEKT OYyyIIEero NpeanpusTHs, OU3Heca, Kak COLMaTbHO-I9KOHOMHYECKHI
NEeSITETLHOCTH - 3TO ...
Ilpasunvuvie sapuanmuvl omeema:
7. I'maBHas 11e7Tb, pajid JOCTHKEHHS KOTOPOH co3aaercs 1 GyHKIHOHUPYET pUpMa - 3TO ...
Ilpasunvuvie sapuanmuvl omeema:
8. Komrutekc (mmporpaMma) yrpaBJIeHUYECKUX PEIICHH, 00eCTICUHBAIOIINX OCYIIESCTBICHHE MUCCUU
U pealin3aluio 1eneil GupMsl, a Takke T0CTHKEHHE CTPATETHUECKOro ycrexa Ha OCHOBE OLIEHKH ee
CTPATETUYECKOTO MOTESHIIHAIIA - ATO ...
Ilpasunvuvie sapuanmuvl omeema:
9. COBOKYITHOCTh PECYpCOB M BO3MOXXHOCTEH (PUPMBI, KOTOPBIE OMPEACTISIOT 0KHUIaeMbIe
NOKa3aTesy ee pa3BUTHUS MPH pa3IMYHbIX CLIEHAPHIX U3MEHEHUs BHELIHEH U BHYTpEHHEH cpesbl -
3TO...
Ilpasunvuvie sapuanmuvl omeema:
10. Pe3ynbTaTel paboThl GUPMBI, KOTOPHIE B TEUCHHE JITUTEILHOTO BPEMEHH MPEBOCXOAAT CPEIHHE
noKa3aTejar KOHKypeHTa - 3TO -...
IIpasunvhvie 6apuanmovl omeema:
11. XapakTepuCTUKH WM CBOMCTBA TOBapa (yCIIyTH), KOTOPbIE CO3/1a0T Ui (PUPMBI ONPEIEIIEHHOE
IPEBOCXOJICTBO HAJl YCIyraMy WM TOBAPaMH MPSAMBIX KOHKYPEHTOB - 3TO -...
IIpasunvrvle 6apuanmuvl omeema:
12. Cutyarun ckiiaipIBaroIMecst Ha pbIHKE TOBAPOB U YCIYT, KOTOPbIE OMHUCHIBAIOT
B3aWMOOTHOIICHHUST MEKIY TIPOU3BOUTEISIMH U TIOTPEOUTEIISIMUA TOBAPOB WIIM YCIIYT - 3TO ...
IIpasunvhvie 6apuanmovl omeema:
13. CrtocoOHOCTB cO3/1aBaTh U MOIEP)KUBATH KOHKYPEHTHBIE IIPEUMYIIIECTBA B OTPEICTICHHOM
KOHKYPEHTHOM CUTYaIMH - 3TO -...
IIpasunvnvle 6apuanmovl omeema:
14. Bup GuzHeca, KOTOPBIH onpenaensiercs: cepoil poxkIeHHs] HOBBIX TOTpeOHOCTEH - 3TO - ...

GEEIENEEEREFN
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Hpaewszble eapuanmsl omeema.
KpnTepnn H IIKaJa OIICHUBAHUA BBINIOJIHCHHUSA TECTOBbBIX 33,/]31-[1/[17[

Jns nepeBoja 0assioB B OLIEHKY MPUMEHSIETCSl YHUBEpCallbHas IlIKaJla OLIEHKH 00pa30BaTeIbHbBIX
JIOCTUKECHHM.

Ecnu oOy4arommiics Habupaet

ot 90 1o 100% oT MakcMMaIbHO BO3MOKHOM CyMMBI OAJIJIOB - BBICTABJISICTCS OIICHKA «OTIHYHOY;

oT 80 10 89% - olLIeHKa «XOpOLIO»,

oT 60 10 79% - olleHKa «yJOBJIECTBOPUTEIBLHOY,

Menee 60% - oreHKa «HEeyA0BIETBOPUTEIHHOY.

BelinonHenue TectoB B popMe KOMITbIOTEpHOTO TecTupoBanus B CJ1O

V1:TecTtoBoe 3a1aHune K IK3aMeHY
no qucuuniaude «MenemkmenT As 3 kypca HanpasieHus 38.03.01. «9xkoHomMuka» npoduin
«IKOHOMMKA NPeANPUATHH U OPraHU3anui»
(117 BompocoB)

I: «01»; mt=0,1

S: Bazuc o011ecTBeHHO-?PKOHOMUYECKOH (popmarnu BKIIOYaeT (2 0TBETA)
- YnopaBieHue

-: Uneonoruro

-: @OpMBI COOCTBEHHOCTH Ha CPEJICTBA ITPOU3BOJICTBA

- ®unocoduro

-: ConnanapHYIO cTpaTH()HUKAIIIO

-: O0IIecTBeHHOE CO3HAHUE

I: «02»; mt=0,1

S: Tepmun «ynpasneHue» npuMmensercs (3 orsera)

-: K pa3HbIM OpraHam yrnpaBiieHus (CIy>KObl, OTAEIbI, TPYIIIbI, OI0PO)

-: K IIPOU3BOJICTBEHHO-XO35MCTBEHHON JIEATEIbHOCTH OPraHU3alUi B YCIOBHUAX PBIHOYHON
HKOHOMHKH

-: K pa3HbIM BHJIaM YEJIOBEUECKOH NesITeTbHOCTH (YIIpaBlIeHHEe aBTOMOOUIIEM, TOPOJIOM,
roCyJ1apCTBOM)

-: K pa3HbIM cepaM AesITeIbHOCTH (IKOHOMUKA, TOJUTHKA, KYJIBTYpa)

-: K 0011acTH 0cO000T0 MPOU3BOJCTBA (peKama, CEpBUC, COBIT)

I: «03»; mt=0,1

S: UnTerparuBHas GyHKIMS, MpeoOpas3yrolias moTpeOHOCTH MOTPEOUTENS B JOXObI
MIPOM3BOIUTENS, Ha3biBaeTcs (1 OTBET)

-: MapkeTunr

-: MeHemKMeHT

-: KubepHeruka

-: DKOHOMHKA

I: «04»; mt=0,1

S: Beaymias yacTh MEHEKMEHTA, BBICTyIIAIOLIAs], C OZTHON CTOPOHBI, KaK YUCTO yIPaBIECHUYECKAs
byHKIUS (MCccae10BaHus pbIHKA, €T0 CerMeHTalnus, (GOpMHUPOBAHHUE CTPATETHM U MOJIUTHUK), A, C
JPYTOi CTOPOHBI, KaK 00J1aCTh 00000 MMPOU3BOJICTBA (peKiiama, CepBHC, COBIT), HazbiBaeTcs (1
OTBET)

-: MeHemKMeHT

- Kubepnertuka

- DKOHOMHKA
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-: MapkeTusr

I: «05»; mt=0,1

S: YcranoBuTe nocieoBaTeNbHOCTh CTPYKTYPHBIX AJIEMEHTOB HEPAPXUUYECKOT0 YCTPOHCTBA
06H1€CTBCHHO -5KOHOMUYECKOH (popMaIuy B HaNpaBJICHUU CBEpXY BHH3

: Hanctpoiika (061iecTBeHHOE CO3HAaHKE) — BEPXHSAS MOICUCTEMA

dunocodus

Wneonorus

VYnpasnenue

bazuc obmecTBa — HUXKHSS TIOJICUCTEMA

®opMbl COOCTBEHHOCTH Ha CPEJCTBA MPOU3BOJICTBA

CommanbHas ctpatudukanys (paccioeHrue) HaceIeHUS

NoegRhME

I: «06»; mt=0,1

S: YcTaHoBUTE MTOCTIEIOBATEIBHOCTD IPYII B CTPYKTYPE YIIPABICHUECKOM «JTUTHD TI0
KppblranoBckoit

1: TTpomblluICHHO-PUHAHCOBASI OJUTAPXUSI COBMECTHO C OYpIKYa3HO-UMHOBHUYbEH OJTUTapXHei
2: Iomuuku (denepansHoe codpanwue, ['ocynapcreernas [{yma, 3akononarensabsie CoOpanus
PETHOHOB, MAPTHH)

3: CpexnctBa MaccoBOi HH(POPMALIUH (TEIEBUICHUE, TAa3€TH, PAJINO)

4: Cunosblie cTpykTypsl (OCB, apmust, Pocreapausi, MOJUIIHS, YaCTHBIC OXPAHHBIC TPEIIPUSTHS )

I: «07»; mt=0,1

S: ComocraBbTe reoMeTpUIecKre GUTypHI C COIMATBHON CTPYKTYPOM pa3HbIX THIIOB CTpaH
L1: Pa3BuThle 0011IeCTBA 3aM1aJHOTO TUIIA - CTPAHBbI «30JI0TOI'0 MUJUIHAPIA»

R1: T'opusoHTasbHBIN OBan

L2: Pa3BuBaromuecs CTpaHbl «TPETHET0 MUPaA»

R2: TpeyronpHuK ¢ BOTHyTHIMHU pedpaMu

L3: Toranurapusie obmmectsa - CCCP, Kyba, KH/IP u np.

R3: CrutromieHHas cBepxy Nnupamu/ia ¢ BBITYKIbIMUA peOpamu

I: «08»; mt=0,1

S: VkaxuTte nepBblii U3 OJX0J0B K H3yUeHUI0 MeHeIKkMeHTa (1 oTBeT)
-: OyHKIMYU yrpaBieHus

-: Pa3paboTka ynpaBieHYeCKHX perieHui

- Hayka 1 MCKyCCTBO yIpaBieHuUs

-: PeIHok

: [lepconan

: Opransl yrpaBJieHuUs

I: «09»; mt=0,1

S: Vkaxure apeBHeliee U BaxkHeilee u3 Bcex UckyccTB (1 oTBer)
-: U300pa3uTeIbHOE HCKYCCTBO

-! TaHel

- My3bIKa

-: apXUTEKTypa

-: KuHemarorpad

-: BOEHHOE UCKYCCTBO

: yIpaBiieHue

I: «10»; mt=0,1
S: Hayka kak opraHn30BaHHOE 3HaHHE B 00JIaCTH YIIpaBJIEHUs BKIItoYaeT (4 oTBeTa)
-! MHTYHIIHIO
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- YIIPaBJICHUYCCKUC TCXHOJIOTUN
-: 03apcHHE

: 3aKOHBI Y 3aKOHOMEPHOCTHU
-: IIPUHLMIIBI ¥ METOJBI

-1 3JpaBbli CMBICI

-: (QPyHKIMH U CTPYKTYPBI

-. OIIBIT

I: «11»; mt=0,1

S: Teopust ynpapnenus B «[ eHearorndeckoM JpeBe UCKYCCTBA YIPABICHUS OMUPASTCS HA
cienyromue Hayku (5 OTBETOB)

-! TICUXOJIOTHIO

- KHOEPHETHUKY

-: TEOPHIO UH(pOpMAIUU

-: IpaBo

-: TEOPHIO aBTOMATUYECKOTO PETyJINPOBAHUS
-: TIOJIUTHKY

-: DKOHOMHKY

-: ITHKY

I: «12»; mt=0,1

S: UckyccTBo ynpasienus B «I eHeaTorniyeckoM JIpeBe NCKYCCTBA YIIPABICHHUS BKIIOYAET B ceOsI
JOCTHDKEHUS CIICYIOIINX HAyK (5 OTBETOB)
-: DKOHOMHKH

-: OTUKHU

- COLIMOJIOTHH

- KHOCPHETHKHU

- JIOTHKH

: punocodun

- TICUXOJIOTHH

-: Teopuu UHPOpPMAITUU

I: «13»; mt=0,1

S: «Teopus ynpasienus» B cucreme «Hayku ynpasneHus» 0azupyercs Ha CleAyomuX Haykax (4
OTBeETa)

-: Teopus opranusanuu

-: busHec-nnaHupoBaHue

-: UccrenoBanne cucreM ynpaBieHUs

-: MapkeTtusr

-: PazpaboTka ynpaBieHYECKUX PEIICHUMA

-: (OUHAHCOBBIM MEHEHKMEHT

-: OpranuzaimoHHO€E MTOBEJICHUE

I: «14»; mt=0,1

S: YcraHoBuTe nocneaoBaTeabHOCT LieIe MeHeDKMEHTa

1: OGecneuenne npuOBLTLHOCTU (PUPMBI C TIOMOIIIBIO PAIIMOHATILHOW OpraHU3aluu
IIPOU3BOJICTBEHHOIO ITPOLIECCA U CUCTEMBI YIIPABICHUS

2: TlocTostHHOE PEO0IeHNE PUCKA i PICKOBAHHBIX CUTYAIMI B HACTOSIIIEM H B OyIyIIeM
3: ®opMupoBaHHE MUCCUU (DUPMBI

4: PazpaboTka cTpateruu Gpupmsl

5: BrinonHeHue QyHKIUI MEHEHKMEHTa

I: «15»; mt=0,1
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S: ConocraBbTe OCHOBHBIE KATETOPUU MEHEIDKMEHTA C UX XapaKTEPUCTUKON

L1: O0OBEeKTE MEHEHKMEHTA

R1: opranuzamnuu, Kak CO3HATEILHO CKOOPIMHUPOBAHHBIE COOOIIECTBA JTFOACH JUIS TOCTHKEHUS
MIOCTaBJIEHHOM LIeNn

L2: CyObekThl MEHEKMEHTA

R2: pykoBoauTeny pa3inuyHOro ypoBHS, 3aHUMAIOIIE TOCTOSHHYIO JOKHOCTh B OPraHU3alluu U
HaIeNEHHBIC TTOJTHOMOYHUSIMH B 00JIACTH TIPUHATHUS PEIICHUN B OnpeneaeHHbIX chepax
JIeATEIbHOCTH OpraHUu3aluN

L3: ®dyHKIMKM MEHEKMEHTA

R3: ycroifuuBslii cocTaB crielupUUECKUX BUAOB YIIPABICHUYECKOU eI TEIbHOCTH,
XapaKTEePU3YIOUIUICS OAHOPOTHOCTHIO LIeTIeH, NEeHCTBUI U OOBEKTOB UX MPUIIOKEHHS

L4: Bunbl MeHeKMEHTA

R4: ciennanbHble 001aCTH yIPABICHUECKOH 1€ATEIbHOCTH, CBSI3aHHbIE C PELICHUEM
ONpeIeIEHHBIX 3a/1a4 MEHEKMEHTA

L5: Meroael MEHEKMEHTA

RS5: cniocoOsI ocy1iecTBIICHHS YIIPABIEHYECKON ACSITEIbHOCTH, HAIIPABICHHBIE HA IOCTHKEHUE
MOCTaBIICHHBIX €Nl U 3a/1a4 PUPMBI

L6: [TpuHIUMIIBI MEHEIKMEHTA

R6: ycToliuuBbie TpeOOBaHUS, PU COOIIOACHUN KOTOPBIX 00ECIIEUNBACTCS YCIIEUTHOE Pa3BUTHE
OpraHu3aIu

I: «16»; mt=0,1

S: Hu3oBoii MeHeKMEHT B pupme 3anumaercs (3 orBera)
-: CTPATEerHYeCKUMH PEIICHUSIMU

-: ONIEPAaTUBHBIMH PEHICHUSIMHU

-: TIPOTHO3HPOBAHNEM

: pacopsKeHUSIMU

: UCIIOJIHUTENIbCKUMH paboTaMu

: OM3HEC-TIAHUPOBAHUEM

-: aHaIM30M

I: «17»; mt=0,1

S: Hu30BOM MEHEKMEHT TIEPBUYHOTO YPOBHS B YHHBEPCUTETAX OCYIIECTBIAIOT (1 0TBET)
-: PEKTOP M IIPOPEKTOPHI

- JUPCKTOpA UHCTUTYTOB U UX 3aMCCTUTCIIN

-: IEeKaHBI U 3aMICKaHbI

-: 3aBeayronue Kapeapamu

-: METOJHUCTEI

- OpenogaBaTeiin AUCIUILINH

I: «18»; mt=0,1

S: YcranoBuTe nocienoBaTeabHOCTD B LUKIIE GYHKIMI MEHE)KMEHTa
1: [Iporuo3upoBaHue U MIaHUPOBAHUE

2: Opranu3zamnus

3: MoTHuBanuus: akTUBU3AIMS U CTUMYJIMPOBAHHE

4: KoHTpoib, yuéT, aHau3

5: LlenTpanbHas GyHKIMS — KOOPAMHALUS U PETYIUPOBAHNE

I: «19»; mt=0,1

S: ComocTaBbTe BUJIBI MEHEPKMEHTA C UX XapaKTEPUCTUKON

L1: OOumii (reHepanbHBINA) MEHEKMEHT

R1: ynpaBnenue nesTenbHOCTHIO OPTaHU3AINH B IIEJIOM HITH €€ CAaMOCTOSITEIIbHBIX X03SHCTBEHHBIX
3BeHbEB (IPOQHUT - LIEHTPOB)
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L2: ®yHKUIMOHANBHBIN (CHIEUATbHBIN) MEHEKMEHT

R2: ynpasnenue otaenbHbIME chepamMul 1eATeIbHOCTH OPTaHU3aluy WK €€ 3BEHbEB

L3: HopmaTuBHBII MEHETKMEHT

R3: pa3paboTka u peanuzanus Gpunocopun opraHu3aii (MUCCHH), MPEANTPHHIMATETHCKON
MOJIMTUKY OPraHU3alMK; ONPEACIICHUE MO3UIIMY OPTaHU3alMK B KOHKYPEHTHON HUIIIE PHIHKA;
dbopMupoBaHue OOUINX CTPAaTErHueCKUX HaMepEeHUI

L4: Crparernueckuii MEHEKMEHT

R4: BeipaboTka Habopa cTpaTeruii u pacmnpeaeneHue ux Bo BpeMeHu; (opMHUpPOBaHUE MTOTEHIIMAIA
ycrexa OpraHu3aluu; ooecredeHre CTpaTernueckoro KOHTPOJIs 3a peanu3alueil crpaterui
LS: OnepaTuBHBIN MEHEIHKMEHT

RS5: pa3paboTka TakTHYECKUX U ONEPaTHUBHBIX MEpP, HANPABJICHHBIX HA PEATU3aLUI0 IPUHSITHIX
CTpaTeruii pa3BUTHUS OpraHU3AIUU

L6: [TpeanpuHUMAaTEIbCKU MEHEKMEHT

R6: coznanue u ynpaBieHe HOBBIM OU3HECOM

I: «20»; mt=0,1

S: CrienmanbHbIN MEHEKMEHT OpraHU3alluu BKIIIOYAeT cleaytonre pyHKIMOHAIbHbIE
nojcucTemsl (4 oTBera)

- CAMOMEHEIHKMEHT

-: DKOJIOTHIO

-: COLMAIbLHBIA MEHEIKMEHT

-2 BHEIITHEOKOHOMHUYECKYIO JACSATEIHHOCTD
-: Ka4eCTBO

-: MPEITPUHUMATEIHCKUA MEHEIPKMEHT
- HIHHOBAIUH

- KOY4Y-MEHEKMEHT

I: «21»; mt=0,1

S: OcHOBHBIE TPYIIBEI METOI0B MEHEIKMEHTa (3 OTBETA)

-: METOJIbI IPUHSATHUS YIIPABICHYECKUX PEIICHUN

-: METOJIbI OPTaHU3AlIUY U OIJIaTHI TPYyAa

-: METOJIBI OTIPEICIICHISI KOMMEPYECKOTO PUCKa

-: METOJIbI BBITIOJIHEHUS (DYHKIIUN MEHEKMEHTA

-: DJKOHOMHUKO-MaTEMaTHIECKAE METOIbI

-: METOJIbI yIIpaBiieHUs (GYHKIMOHAIBHBIMH MTOJACUCTEMAMH OPTraHU3alUN
-: METOJIbI OPTaHU3AINN yUETa

-: METOJIbI CETEBOT0O TUTAHUPOBAHHUS U YIIPABICHUS

I: «22»; mt=0,1

S: OcHOBHbIE IPYIIIBI METO/I0B IPUHATHS YIIPABICHUECKUX pelieHui (3 oTBeTa)
-: CTaTUCTHYECKUE METOBI

-: METO/IbI IOCTAHOBKH MPOOJIEM U 3a/1a4

- DKOHOMHKO-MaTEMaTHYECKNE METObI

- METOJbI TEOPUH PACTTHCAHUI

-: METO/IbI pelIeHus MpodIeM U 3a/1a4

- METO/JIbl CETEBOT0 TUIAHUPOBAHUS

-: METOJIbl OPTaHU3ALIUN BBINOJIHEHMSI IPUHATBIX PEIICHUN

-: METO/]Ibl KOOPJIMHAIIUYU PEAU3yEeMbIX YIPABICHUYECKUX PEIICHUI

I: «23»; mt=0,1

S: ConocraBbTe MPUHIIUIIBEI MEHEIKMEHTA C UX XapaKTePUCTUKON
L1: I{emocTHOCTH
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R1: Heo6X0aMMOCTh PacCMOTpPEHUS OpraHU3aluy KaK €IMHON COLMANTbHO-3KOHOMUYECKOH
CHCTEMBI

L2: Mepapxuueckast ynops104€HHOCTb

R2: conogunMHEHHOCTH YPOBHEH MPOLIECCOB MEHEPKMEHTA B OpraHU3aluH

L3: LleneBas HanpaBIE€HHOCTD

R3: mpuoputer cTpaTernueckoro OpUeHTUPOBAHUS OPraHU3aMU U 00s13aTEIbHOCTD JOCTH)KEHUS
uenen

L4: Hayunast 000CHOBaHHOCTb U ONITUMH3ALIMS

R4: Heo6X0aMMOCTh HCII0JIb30BaHMSI HAYYHOI'O MOAX0/1a U IMPOKOro Habopa METOI0B JJIs
000CHOBAaHNS HaWTYYIlIUX YIPABJIECHYECKUX PEIICHUN

LS: Coueranue neHTpaM3aluy U AeLEHTPAIN3aluu

RS: HE0OX0IMMOCTH PAlIMOHAIIBHOTO Pa3/IeJICHUs YIIPABICHUECKUX MPOLEAYP U PELICHUH Ha
OCHOBE JICJIETMPOBaHUS NPaB U OTBETCTBEHHOCTH MEHEKEPOB

I: «24»; mt=0,1

S: ConocraBbTe a3kl v CTAAUK Pa3BUTHUSI coBpeMeHHOro MeHepkMenTa B CILIA B 20 Beke ¢ ux
XapaKTePUCTHKOM

L1: ®da3a MmaccoBOro nMpon3BO/ICTBA

R1: BBIlTyCK CTaHIaPTHOM MPOAYKLNHU; PHIHOK HEOTPAHUYEH; KPUTEPH — HU3Kast ce0eCTOMMOCTD
MPOIYKINH, BCE BHUMAHUE BHYTPb (DUPMBI

L2: da3a maccoBoro cObiTa

R2: Beimyck audepeHIInpoOBaHHOM MPOTYKIINHU; BCIUIECK KOHKYPEHITNH; PAa3BUTHE MAPKETHHTA JIJIs
ypaBHOBEIIMBaHUS MPOU3BOICTBA U CObITa; BHUMAHHE K UMHUJIKY (DUPMBI

L3: TToctuaaycTpuansHas ¢asza

R3: >xécTkas KOHKYypeHLUs; ObICTpOE ycTapeBaHHe OCHOBHOTO KallMTala; MHTEPHALIMOHATN3AIINS
MIPOM3BOJICTBA; KypC Ha PEIICHUE CTPATETMUSCKUX 3a7a9 U CTPATETUYECKOT0 MAPKETHHTA

L4: IIuonepckas cragus

R4: TpaguiioHHBIC METOIBI YIIPABICHUS; JIMYHBIC CIOCOOHOCTH MPEANPUHUMATEIIS; TOTPEOHOCTh
B mipodeccuu MeHeKepa

LS: OpranuszanmonHas cTaaus

RS5: Hay4HBII MOAXOA K OpraHU3allMy YIIPaBICHUS, POJIb MAacCT€POB, MHCTPYKIIHIA, HOPMUPOBAHUS
Tpyna

L6: MuaTerpannoHHas craaus

R6: moBeneHueckne moaxo/pl K OpraHu3alyy yrpaBieHUs

I: «25»; mt=0,1

S: MccnenoBarenu UCTOPUU MEHEIKMEHTA NOJUEPKUBAIOT, YTO TpaHC(HOpMaIHs BbICIIEH KacThl
CBALIEHHUKOB B ApeBHeimux obmectsax (LLlymep, Eruner u ap.) moa BozaeiicTBuEM U3MEHEHUM
PETUTHO3HBIX TPUHLUIIOB (BMECTO YEJIOBEYECKHX JKEPTB IPUHOCUTH CUMBOJIMYECKHE KEPTBHI B
BU/IE JIEHET, CKOTa, Macja, pEMECIIEHHBIX U3/IeJIUii) co3/iaia nepBoix (1 oTBer)

-: MbITapei (HaJOrOBUKOB)

- MEHE/I)KEPOB

-: CTPOUTENEHN

-: OyXranTepos

-: PEBU30POB

-: INTAHOBUKOB

-: KOHTPOJIEPOB

-: CHaOKeHIIEB

I: «26»; mt=0,1

S: HoBslit THIT A€TOBBIX JI0J1EH (IO CYTH MEHEPKEPOB) CPEJIU JKPELIOB B IPEBHEHIIINX 00IIeCTBAaX
(IlIymep, Eruner u ap.) 3auumarncs (6 0TBETOB)

-: COOJTIOIEHUEM PUTYaJIbHBIX [TOYeCTen
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-: 3aBeI0Baj cOOPOM HAJIOTOB

-: YIPaBJIsiI TOCYJAPCTBEHHON Ka3HOM

- PYKOBOJHII CTPOUTEIBLCTBOM

-: BeJlaJl UMYIIECTBEHHBIMH JIeJIaMH

-: B&J ICNIOBYIO JOKYMEHTAIUIO B OYXTalITepCKHe PacyETh

-: YNpaBJIsl BeIECHUEM BOCHHBIX Orepanuil

-: OCYIIECTBIIST CHAOKEHYECKHE, KOHTPOJIbHBIE, INTAHOBBIC U MPOUne QyHKIIUU

I: «27»; mt=0,1

S: On roBopu B JlpeBneli I'peniiu 0 TOM 00111eM, YTO COCTABISIET OCHOBY TPYZAa yIPaBIICHIICB B
pasInYHbIX cepax AesaTenbHOCTU: «] 1aBHas 3a1a4a — IOCTaBUTh HYKHOT'O YEJIOBEKa Ha HYKHOE
MECTO U 10OUTHCSI BBIIIOJIHEHUS CBOMX yKa3zaHui» (1 oTBeT)

-: [maron

-: Hukono Makuasesum

-: Cokpar

-: HaByxononocop |1

-: XaMMmypanu

-: benrt Kapnod

I: «28»; mt=0,1

S: On roopui B JlpeBHeii ['peruin 0 HEOOXOAMMOCTH CIICIHAIM3AIIUN TTPOU3BOJICTBEHHBIX
npoiieccoB (1 oTBer)

: Hukono Makuasesniu

: Cokpar

-: HaByxomonocop I

-: Xammypanu

: benrt Kapnod

: IlmaTon

I: «29»; mt=0,1

S: OH roBopmit 06 yme npasureis: «I'ocyaapro, KOTOpbIi caM He 00J1a1aeT MyAPOCThIO,
Oecrione3Ho naBaTh Onarue coBeTb» (1 OTBET)

-: HaByxononocop I

-: Hukono Makuasemm

-: Cokpar

-: HaByxononocop 1

-: XaMMypanu

-: benrt Kapnog

-: IInaTon

I: «30»; mt=0,1

S: BaBUJIIOHCKUI NPAaBUTEIb, IEPBBIM yupeauBIINiI «CBOJ 3aKOHOB YIIPABICHHS TOCY1apCTBOM
(285 3aKOHOB), B COOTBETCTBHH C KOTOPHIM yIPaBIEHUE B FOCYIApPCTBE MEPEXOIUIIO OT
PEJIMTUO3HOT0 K CBETCKOMY CTUIIIO yripaBieHus (1 oTBeT)

-: HaByxononocop I

-: Hukono Makuasemm

-: Cokpar

-: HaByxomonocop Il

-: Xammypanu

-: benrt Kapnod

-: [Imaron

I: «31»; mt=0,1
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S: Ilapk, aBTOp MPOESKTOB BABIJIOHCKOU OAIlTHH U BUCSYHX CAJIOB, TIPU MIPABICHUU KOTOPOTO
MIPOM30ILIO COEAMHEHNE TOCYTaPCTBEHHBIX METO/I0B YIIPaBJICHHUS C yIpaBiIeHHEM B cepe
MPOU3BOJICTBA U CTpouTenabcTBa (1 oTBET)

- HaByxomonocop Il

-: HaByxononocop I

-: Hukono Makuagemnu

-: Cokpar

-: XaMMypanu

-: [Imaron

I: «32»; mt=0,1

S: Vkaxkurte TpaAUIIMOHHBIE IIKOJIBI MEHEPKMEHTA (5 OTBETOB)
-: SMIIMPUYECKas IKOJIA

-2 IIIKOJIa PAllHOHATBHON OFOPOKpaTHH

-: HOBas IIKOJIa

-2 IIKOJIa aIMUHUCTPATUBHOTO YIIPABJICHUS

-: [IIKOJIa HAYYHOTO YIIPaBIICHUS

-: IIKOJIA COIIMAIBHBIX CUCTEM

-: [IIKOJIa YeJIOBEYECKUX OTHOIICHUN

-: IIKOJIa TTIOBEJCHYECKUX HAYK

I: «33»; mt=0,1

S: Ykaxxkute MoauUIIMpOBaHHBIC IITKOJIBI MEHEKMEHTA (3 oTBeTa)
-: AMITUPUYECKAs [ITKOJIA

-: TIIKOJIa HAYYHOT'O YIIPaBIICHHUSI

-2 IITKOJIA TTOBE/ICHYECKUX HAYK

-: HOBas IIKOJIA

-: IIIKOJIA COI[HAJIBHBIX CHCTEM

-: IIIKOJIa aIMUHUCTPATUBHOTO YIIPABICHUS

-2 IITKOJIA PAIIMOHAIBHON OFOPOKpaTHH

-: IIIKOJIA YEJIOBEUECKHX OTHOIIIEHHI

I: «34»; mt=0,1

: YCTaHOBHTE MOCIIEN0BATEIBHOCTD HAYYHBIX MOJX0/I0B B Pa3BUTHU MEHEI)KMEHTA
: ®opManbHBIN MOAXO0X

: IloBeneHueckuit oaxon

: CuctemMHBIN OIX0]

: CuTyallMoOHHBIN OJIXO

: KoHcucrenTHsIl oaxon

OB WNEFE W

1 «35»; mt=0,1

S: Vxkaxure chepsbl, koTopsie oxBaThiBasia Kitaccuueckasi KOHIENIIUS MEHEKMEHTa (3 oTBeTa)
-: QJIMUHUCTPATUBHBIEC IPUHIIUIIBI

-: IOBEJICHHE JIFOJIEH B OpraHu3aluu

-: HAYYHbII MEHEI)KMEHT

-: INJIEPCTBO B OPTaHHU3AIUN

-: OIOPOKpATUYECKUE OPraHU3aAlUN

-: MOTHBAaIHA JIOIEH

- MaTeMaTUYEeCKUE METO/bl U TEXHUUYECKUE CPEJICTBA

I: «36»; mt=0,1
S: OcnoBarenu mkonbl «Hayunoro ynpasnenus» (5 OTBETOB)
- Anpu daiions
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: 'enpu I'antT

: ®penk ['nnbper

: ®penepux Tennop

: 'appunrron Omepcon
: Maxkc Bebep

. JIumus ['unGper

: 'enpu @opg

1 «37»; mt=0,1

S: IloBeiieHreM 3¢ (HEKTUBHOCTH HAa YPOBHE HIDKE YIIPABICHUECKOTO, TO €CTh BHE MEHEKEPCKOM
YpOBHE 3aHMMajIach 1Kkoa (1 oTBer)

: AMIUpUYECKas
: HAYYHOT'O YIIPABJICHUS

: IOBEJICHUECKUX HAYK

: HOBas

. COHUaAJIbHBIX CUCTEM

: QIMMHUCTPATUBHOI'O YIIPaBJICHUS
: pallMOHaJIbHON OIOPOKpATHU

: YeJIOBEYECKUX OTHOLICHUH

1 «38»; mt=0,1

S: VnpaBnenuem opranu3aiieii B 1eJIOM Ha OCHOBE YHUBEPCAIBHBIX PUHITUIIOB YIIPABICHUS
3aHMMaJIach mkoJja (1 oTBeT)

. AAMUHUCTpAaTUBHAA

: SMIMpHUYEcKas

: HAy4HOTO YIIpaBJICHUS

: IOBEJIEHYECKUX HayK

: HOBas

: COLIMAJIBHBIX CUCTEM

: pallMoHaJIbLHON OIOPOKpATHH

1 «39»; mt=0,1

S: Ykaxkute BOpoChl, KOTOPIMH 3aHUMAJIACh IIKOJIA «PAllMOHATIBLHOM OropokpaTumn» (3 oTBeTa)

: pa3paboTKa CTaHIapTHBIX METOJIOB BBIINOJIHEHUS KaK0W paboThl, HAYyYHOE HOPMUPOBAHUE
: 4€TKO€e ONpe/IeIeHHe BIAaCTH U OTBETCTBEHHOCTH

: MOJ00P COTPYAHUKOB, 00JAJAONIUX COOTBETCTBYIOIIMMHU KaXX10M paboTe CioCOOHOCTIIMU
:CO3JIaHUE U XPaHEHUE MIChbMEHHBIX TOKYMEHTOB

: MOAJIEp>KKa COTPYAHHUKOB MyTEM IJIAHUPOBAHUS UX PabOThI M YCTPAHEHHUS TOMEX

: pasaeneHrne MeHeKMEHTA U BIIJCHUs OpraHu3aiuei

: 00y4eHHE ITepcoHaTa BBITTOJHEHUIO PA0OTHI C IIOMOIIBIO0 CTAaHAAPTHBIX IPUEMOB

: «40»; mt=0,1

S: M3ydyeHuem TpyJa OTIeIbHOrO paboyero U yCoBEpIICHCTBOBAHNEM MHOTHX ONepalvii py4Horo
TpyZJa 3aHuMasach mkona (1 orser)

. aIMUHUCTpPAaTUBHAs
: palMoHaIbHON OIOPOKpaTHH
: HAy4HOTO YIIpaBJICHUS

: 4EJIOBEYECKUX OTHOLICHUI

: IOBEJICHUECKUX HAYK

. OMITUPUYCCKaA

: COLIUAJIBHBIX CUCTEM

. HOBas WX MaTEMaTHUYECCKast
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I: «41»; mt=0,1

S: On cuuTai, 9to mpobiaemMa HU3KOH MPOU3BOIUTEILHOCTH TPya BhI3BaHA MJIOXOH OpraHU3aInen
TPYAa, TO €CTh CIA0BIM MEHEKMEHTOM, a He HepaAuBOCThIO pabounx (1 oTBeT)
-: @penepuk Teitsop

- Aapu Daiionb

-: I'enpu ['anTT

-: ®penk ['mnbper

-: "'appuHrron Omepcon

-: Maxkc Bebep

- Jlunmus 'unbper

-: 'enpu Dopn

I: «42»; mt=0,1

S: Knura Teinopa «l IpuHuumnel HaydHOro yrpasieHus» Bolluia B (1 oTBeT)
-: 1900

- 1911

- 1917

-1 1929

-: 1933

I: «43»; mt=0,1

S: Ilenb cucTemMbl aMEpUKAHCKOTO HHKEHEPa U MEHEKEpa - 00eCTIeYnTh MAKCUMAJIbHYIO TPUOBLIb
BJIAJIEJIbLLy NTPEIPUSATHS, 3aCTaBIIsA pabOUYEero TPYAUTHCS C MAaKCUMaJIbHBIM HanpsikeHueM cui (1
OTBET)

-: ®penk ['unbdper

-: Fappunrron Omepcon

-: Makc Bebep

-: Jlunus ['un6per

-: 'enpu @opg

-: @penepuk Teitnop

I: «44»; mt=0,1

S: Metoz aHanu3a MUKpOABIKEHUH pabouero u onpeneneHus 17 TepOnuroB (OCHOBHBIX IBUKEHUN
pyku) paszpabotanu (2 orBera)
-: ®penepuk Tennop

-: 'enpu @opg

-: JIunmus 'unbper

-: 'enpu I'anTT

-: ®penk ['mnbper

-: OnToH Mbiio

-: Mapu ®oser

-: Anpu daiionb

I: «45»; mt=0,1

S: B coBpeMeHHOM KaJleHAapHOM IIJIAaHUPOBAHUU NPEANPUATUIN IIUPOKO UCIIOIB3YIOT AUarpaMmy
(1 otBer)

-: ®penka ['unbpera

-: Onrona Moo

-: Mbapu @osuter

-: Anpu daiions

-: I'enpu I'anrtTa

- ®penepuka Teinopa

-: 'enpu @opna
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I: «46»; mt=0,1

S: IIponomxkatenem yuenus Telnopa sBUICS OpraHu3aTOp MacCOBOTO MPOU3BO/ICTBA aBTOMOOMIIEH
U co3aaTenb KoHBelepa (1 oTBer)
-: OntoH Mbaiio

-: 'enpu Dopn

-: Mbapu @osuter

-: Aupu ®daiiosib

-: I'enpu ['anTT

-: @penepuk Teitnop

-: ®penk ['unbdper

-: OntoH Mbaiio

I: «47»; mt=0,1

S: Vkaxurte aBTOpa BhICKa3bIBaHU: «...paboune Mo Npupoje JCHUBBL, TOITOMY HEOOXOIMMBI
TOJIBKO CTUMYJIMPOBAaHUE U HaKa3aHUE; yMaTh JOJKHBI TOJIbKO MEHeKepb» (1 oTBET)

-: Aupu ®aifosib

-: OntoH Mbaiio

-: Mapu Ilapkep @omnner

-: 'enpu @opg

-: @penepuk Teinop

-: [lyrnac MaklI perop

I: «48»; mt=0,1

S: «OTLOM MEHEKMEHTa» HAa3bIBAIOT YYEHOI0, KOTOPBIN SABJISETCSI OCHOBATEIEM
«aIMUHUCTPATUBHOM WIKOJIBI yripaBieHus» (1 oTeer)

-: Anpu Daitosns

-: ®penka ['unbpera

-: OnroHa Mbaiio

-: Mbapu @osuter

-: I'enpu I'anTTa

-: @penepuka Teiopa

-: 'enpu @opna

I: «49»: mt=0,1

S: OcHOBaTeIsIMH «KJIACCUYECKON aJIMUHUCTPATUBHOM IIKOJIbI YIIPABICHUS» ABIAIOTCA (2 OTBETA)
-: Makc Bebep

-: 'enpu @opg

-: ["'appuHrron Omepcon

-: @penepuk Teitnop

- Anpu daiions

-: ®penk ['unbper

-: OntoH Mbaiio

-: Mbapu @oster

I: «50»; mt=0,1

S: KonnuecTBO yHUBEpCAIbHBIX IPUHIUIIOB YIPABIECHUS OPTaHU3aLMEN, TPEITI0KEHHBIX AHPHU
®atiionem (1 oTBeT)

- TISTh

-: CEMb

-: IBEHA/IL1aTh

-: YeThIPHA/IIIATh

-: CEeMHa/LaTh
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I: «<51»; mt=0,1

S: OcHOBHasI HANPaBIEHHOCTH PaOOT OCHOBATEISIMHU «KJIACCUYECKOM aMUHUCTPATUBHOM IITKOJIBI
yIOpaBJIeHUS - TOBBIIICHUE TPOU3BOIUTEIBHOCTH TPY/Ia YIIPaBJICHIIEB, a He pabounx (1 oTBer)
-: I'erpu ['antTa

-: ®penepuka Teisopa

-: 'enpu @opna

-: "'appunrrona OmMepcona

-: Aupu Daiions

-: ®penka ['unbpera

-: OntoHa Maiio

I: «52»; mt=0,1

S: ITepBbIM 060CHOBAJI BOIPOC 0 HEOOXOAMMOCTH KOMIIEKCHOTO M CUCTEMHOTO MOIX0/1a K
PELICHUIO CIO0KHBIX MHOIOTPaHHBIX MTPAKTUYECKUX 3a/1a4 YIPABIICHUS IPOU3BOJICTBOM U BCAKOM
nesiTeabHOCTH BooO1e (1 oTBeT)

-: @penepuk Teinop

-: 'enpu @opg

-: appuHrron Omepcon

-: Aapu daiionb

-: ®penk ['unbdper

-: OntoH Mbaiio

-: Jlyrnac MaklI perop

I: «53»; mt=0,1

S: Ykaxure 3 u3 12 npuHIUIOB OBBIIEHUS POU3BOAUTEIBHOCTH YIIPABICHUS, IPEII0OKEHHBIX
["appunrronom OmepcoHoM (3 oTBeTa)

-: EnnHOHavanue

-: [lonmHOMOYNS U OTBETCTBEHHOCTH

-: JlucnierunpoBanue

-: MannmatuBsa

-: [IucbMeHHbIe cTaHAapTHBIE HHCTPYKIIUN
-: CkasspHas Lenb — «1elb Ha4YaJIbHUKOB)
-: [logunHeHue YacTHBIX HHTEPECOB 0OIIUM
-: KoMmniereHTHas KOHCYIbTALMS

I: «54»;: mt=0,1

S: OcHoBHas paboTa yueHOro noJ HazBaHueM « Teopus oOlIecTBa U SKOHOMUYECKAsi OpraHU3aIHs»
NOCBALIEHA aHATIU3Y MPOOJIEM JIHIepCTBA U OIOPOKPATUYECKON CTPYKTYPhI BIACTU B OpraHU3aIMIX
(1 otBer)

-: I'enpu I'anTTa

-: @penepuka Teisopa

-: 'enpu @opna

-: Maxkca Bebepa

-: 'appunrrona Omepcona

-: Anpu daiions

-: ®penka ['unbpera

-: Jlyrnac MaklI perop

I: «55»; mt=0,1

S: IToaxomd, KOTOPBIA cleayeT paccMaTpuBaTh Kak HEKO€ MUPOBO33pEHUE, HAIPABICHHOE Ha
MIPEOI0JICHHIE CJIOKHOCTH OKPYKAIOIIET0 HAC MUPA, ¥ TIO3BOJISIONTNH YICpKUBATH IIeJI0e, KOT/1a
AHATM3UPYIOTCS €T0 YacTH, Ha3biBaeTcs (1 oTBeT)
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-: IPOLIECCHBIN

-: CUTyallUOHHBIN
-: HAy4YHBIN

- CUCTEMHBIHN

- KOMILJICKCHBIN
-: aCIICKTHBIN

I: «56»; mt=0,1

S: OcHoBHbIe HanpaByieHHs aHayn3a (3 BekTopa) B «I'paduyeckoii cxeme CUCTEMHOTro moaxoaay (3
OTBETA)

: TEHETUYECKUU aHau3

: ICTOPUYECKUI aHAIU3

-: (pyHKIMOHANBHBIN aHATTN3

- KOMIIOHEHTHBIN aHaJu3

: CTATUCTUYECKUI aHAJIN3

: NIPOTHOCTUYECKUN aHAIIN3

-: aHaJIM3 BHEIIHEro (YHKIMOHUPOBAHUS 00bEKTa
CTPYKTYPHBIN aHAJIN3

I: «57»; mt=0,1

S: ComocTaBbTe BHJIBI aHAJIM3a 110 OCHOBHBIM HamlpaBJIeHUSIM B «I'paduueckoi cXeMe CUCTEMHOTO
MOAXO0Aa» C UX XapaKTePUCTUKOU

L1: Pa3BuTne o0beKTa - 3TO

R1: renetnueckuii ananus (peTpoaHanu3) U NPOrHOCTUYECKUN aHAIIN3

L2: Craruka oOBbeKTa - 3TO

R2: cTpykTypHbIil aHAJIN3 1 KOMIIOHEHTHBIN aHaIu3

L3: lunamuka oObEKTa - 3TO

R3: ananm3 BHyTpeHHETO QYHKIIMOHUPOBAHUS 00BEKTA U aHAIIN3 BHEITHETO (PYHKITHOHUPOBAHHUS
o0BeKTa

L4: CucteMHBIN ITOXOM - OTO

R4: moaxon k U3y4eHHIO CTOPOH, CBOWMCTB, YacTel, XapaKTEPUCTUK MPEIMETa UCCIIEOBAHUS B
paMKax UETOCTHON CUCTEMBI

L5: CucrteMHBIN ITOAXO0/T BKIIOYAET

RS: cucreMHbIif aHanu3 U CUCTEMHBIN CUHTE3 (IPOEKTUPOBAHUE)

I: «58»; mt=0,1

S: Iloaxox K ynpaBieHUIO, MPEANOoJaraloluii OTCYTCTBUE €IUMHCTBEHHO BEPHOTO, YHUBEPCAIBHOTO
BHJIa YIIPABJICHUS IJIs1 JTFOOOM CUTyalllu, TO3TOMY MEHEKEPHI TI0JKHBI UCKATh Pa3JIMUHbIE
MOJIXO/IbI, TPUMEHSIEMBIE K pa3HbIM cUTyarusM (1 oTeer)

-: MPOLIECCHBIN

-: CUTyallHOHHBIN

- HAyYHBIU

- CHCTEMHBIH

- KOMIIIEKCHBIHI

. ACTIIEKTHBIN

I: «59»; mt=0,1

S: ComocTaBbTe BUJIBI OPraHU3aLNAN C UX XapaKTEPUCTUKON

L1: [IpaBuTenbCcTBEHHBIE M HEMPABUTEILCTBEHHBIE OPraHU3aLluN

R1: nepBbIM - cTatyc naércs opUIMaAIbHBIMU OpraHaMH BJIACTH, HA HUX PaCHpOCTPaHSIOTCS
pas3InYHbIe IPUBUIIETUH, JIBTOTHI U KECTKHUE 0053aTEIBCTBA; KO BTOPBIM - OTHOCSTCS BCE pyTHe
OpraHu3aIiy, He UMEIOIINE TaKOro cTaryca

L2: Kommepueckne 1 HEKOMMepUYECKHEe OpraHu3aliu
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R2: mepBbie — CTPOST CBOIO ACSATENLHOCTh HA TIOMYUYEHUN MAaKCUMAIILHON MPUOBLIN B MHTEPECax
y4peauTesnei, a Il BTOPBIX — OCHOBHAS 11€J1h COCTOUT B yIOBJIETBOPEHUH OOIIECTBEHHBIX
NOTPEOHOCTEH, MPH 3TOM BCsI MPUOBLITH HIET HE YUPEAUTEIISAM, a HAa Pa3BUTHE OPraHU3alNN

L3: bromkeTHbIe U HEOIOKETHBIC OPTaHU3aIuN

R3: nepBbie — CTPOST CBOIO JIEATENBHOCTh UCXO/IS U3 BBIJIEJICHHBIX TOCYJaPCTBOM CPEICTB, IPHU
9TOM OHHM OCBOOOKJIAIOTCS OT YIUIATHl MHOTHUX HAJIOTOB; BTOPHIE — CAMH M3bICKUBAIOT UCTOYHUKH
buHAHCHPOBAHUA

L4: O6uiecTBeHHBIC U XO3IMCTBEHHBIC OPTaHU3AIIUN

R4: nepBbie — CTPOSAT CBOIO JIEATEIBLHOCTD ISl YOBJIETBOPEHHUS MOTPEOHOCTEN CBOMX YJICHOB
o0miecTBa, a BTOpbIC — JIJIsl YIOBJICTBOPECHUS MTOTPEOHOCTEN M MHTEPECOB BCETO HAPOIHOTO
XO03sicTBa

LS: ®opmanbHble 1 HeOpMaTbHBIE OpraHU3auN

RS5: mepBeIe — 3aperucTpupOBaHHBIC B YCTAHOBICHHOM MOPSIIKE OOIIECTBA, KOTOPHIE BHICTYIIAIOT
KaK IOpUIUYECKUE WM HEIOPUANYECKHUE JIMIIA; BTOPBIE — ATO HE3aPETUCTPUPOBAHHBIE OPTraHU3aluN
100 B CHITy MX MaJIOYUCICHHOCTH, JITOO 0 KAKUM-TO APYTHM MPUYHHAM

I: «60»; mt=0,1

S: OcHOBHbIE IPUYMHBI BCTYIUICHUS JItOJell B HEPOpPMaJIbHYIO OpraHu3aliuio (4 oTBeTa)
-: cIenaTh Kapbepy

-: UCpoOOoBaTh Pa3IMYHbIC BAPUAHTHI TIOBEJCHUS U OTHOLICHUI

-: TIOBBICUTH CBOI1 JKU3HEHHBIN YPOBEHb

-: peaJn30BaTh CBOM TBOPUECKUE CITOCOOHOCTH

-: 10CTyn K HedopManbHBIM KaHanaMm HH(opmanuu (ciryxam u ap.)

- TIOMOIIIb ¥ 3aIIUTa KOJIJIET

I: «61»; mt=0,1

S: OcHoBHbIe TpaBoBBIE (HOPMBI X03HCTBEHHBIX TOBapuiecTB u odmiectB (XTO) (4 oTBeTa)
-: (hoHIBI

-: aKIIMOHEpHBIE 00IIeCcTBA

-. YUpEeKIICHUS

-: 00IIIECTBA C OTPAHUYECHHON OTBETCTBEHHOCTHIO

-: IOUYEPHHE U 3aBHCHUMBIC 00IIEeCTBA

-! TIOTPEOUTENHCKHUE KOOTIEPATHBBI

-: TOBapHILECTBO HA BEpe

I: «62»; mt=0,1

S: OcHoBHBIE TpaBOBBIE (HOPMBI KOMMEPUYECKUX MPEeANnpusiTuii (3 oTBera)
-: WHIUBUAyaTbHAS TPYJIOBAs EATEIHHOCTh

-: yUpeXJIeHUs

-: IPOU3BOJICTBEHHBIC KOOTICPATHUBEI

-: TOCYAapCTBEHHBIC U MYHUIIUTIATbHBIC YHUTAPHBIE PEATPUSATHUS

-: TIoJIpa3JielIeHNe IOPUINYCSCKOTO JIUTA

-: XO3sIUCTBEHHBIC TOBAPHUIIIECTBA U 00IIIECTBA

-: 00IIECTBEHHBIC OPTaHU3AIUN

I: «63»; mt=0,1

S: ComocraBbTe OpraHu3aluOHHbIE (POPMBI X03IHCTBEHHBIX TOBAPUIIIECTB U OOIIECTB € X
XapaKTEPUCTUKON

L1: Txo66ep

R1: ¢upma, ckynaromas OTAeIbHBIE KPYITHBIE TAPTUU TOBAPOB ISl OBICTPOH MEeperpoaakKu
L2: dpanuaii3
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R2: Tun opranuzanuu OM3Heca, MPEANOIATaloNINi CO3/1aHNe ITUPOKON CETH OTHOPOIHBIX
MPENPUATHI, COOTIOAAIOMINX OJUHAKOBBIE YCIOBUS, CTUIIb, POPMBI U METOABI IPOJAK TOBAPOB
WIM OKa3aHHUs yCIIyT, EAUHBIE LIEHBI U TOPTOBYIO MapKy

L3: Ilyn

R3: dhhopma MOHOTTOMUCTUYECKOTO OOBEMHEHNS, HOCSIIETO OOBIYHO BPEMEHHBIN XapaKkTep, I/1e
YCTaHABIIMBAIOTCA MIPaBUJIa paclpeieNeHUs] PaCX010B U MPUObUIH B 3apaHee YCTAaHOBICHHOM
IPONOPLUU

L4: Benuyp

R4: puckoBble MpeanpusaTHs, 3aHUMAIOIIUECs HAyYHO-UCCIeI0BATEIbCKUMH U HHKEHEPHBIMU
pa3paboTKaMu, CO3JJaHUEM U BHEJPEHHEM HOBOBBEACHUM (MHHOBAIMI), B TOM YHCIIE 110 3aKa3aM
KpYMHBIX (UpPM U rocyapcTaa

LS: Xonauur

RS5: o0benuuseT 1Be 4acTu, KaXkaast ABJIAETCS IOPUANYECKUM JIMIIOM: TIepBast — yIpaBieHYeCKas
opranu3zaiys B popMe yupexxJIeHHs COCPeIOTaYMBAET CTPATETHUECKUE, YIPABICHYECKHE U
MapKEeTUHTOBbIE (PYHKIIUU; BTOpas — MpearpuHUMaTeIbckue opranuszaiuu B popme OO0, AO, I1T
U JIp. KOHIICHTPUPYIOT OOCITY>KUBAIOIINE U POU3BOACTBEHHBIE (PYHKIINU

I: «64»; mt=0,1

S: OcHoBHbIe TUIIBI PUPM IO QYHKIHOHAILHOMY Ha3Ha4YeHHIO (3 OTBETA)
-: HaJIOTOBBIE

-: JIM3UHTOBBIC

: (pakTOpUHTOBBIE

-: IOPHIUYECKUE

: MHOKUHUPUHTOBBIE

-: OaHKOBCKHUE

-. CTpaxoOBBIC

I: «65»; mt=0,1

S: «3aKoHBI U MPUHIUIIBD OTHOCATCA K MOJAcHcTeMe yrpaBieHus (1 oTBeT)
- MEXaHH3M YIPaBJICHUS

-: CTPYKTypa ympaBlIeHUs

-: TEXHHKA YIPABIICHUS

-: METOJIOJIOTHSI YIIPABICHUS

: IIPOLIECC yTIPaBIEHHs

I: «66»; mt=0,1

S: ComnocraBbTe OCHOBHBIE MOJCUCTEMBI C UX XapaKTEPUCTHUKON B CHCTEME YIPaBJICHUS
OpraHu3aluen

L1: YopaBieHuyeckast JesITeIbHOCTD

R1: Mmeromonorus ynpasiieHus: U IpOIeCcC yIpaBIeHUS

L2: MexaHu3M yIpaBieHUs

R2: cTpykTypa ynpaBieHus © TEXHUKA YIIPABICHHS

L3: Metononorus yrnpaBieHHs

R3: menm u 3amaun, 3aKOHBI ¥ IPUHITAITEL, METOBI M (DYHKITUH, TEXHOJIOTHSI U TIPAKTHUKA
yIpaBJIeHUs

L4: IIponecc ynpaBineHus

R4: cxema nporiecca, KOMMyHUKAIMH, HTHPOPMALMOHHOE oOecrieueHne, pa3paboTka U peanu3anus
peneHuit

LS: Crpykrypa yrpaBieHHs

RS5: cxema opraHu3aliMOHHBIX OTHONIEHHUH, ()YHKIIMOHATIBHBIE CTPYKTYPHI, OpTaHH3AIIMOHHBIC
CTPYKTYpBI, IPo(hecCHOHAIN3M IIepCoHaa

L6: Texnuka ynpaBieHus

R6: cetu cBs3u, oucHast Mebeb, KOMIBIOTEpHAs U OPITEXHUKA, CUCTEMA JOKYMEHTO000pOoTa
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I: «67»; mt=0,1

S: Opranusarusi, SBJISIOIIANACS B CTPYKTYpE KJIacTepa rapaHToOM BO3BpaTa KpeauToB OaHKy (1
OTBET)

- IPEANPUATUE — IPOU3BOAUTEIL TOBApa

- ONTOBAsi KOMIIAHUS

-: Mara3uH

-: TPAHCIIOPTHAsl KOMITaHUS

- IM3UHIOBasl KOMIIAHUs

I: «68»; mt=0,1

S: Cpena GyHKIIMOHUPOBAHUS PA3HOMPODUIBHBIX OpraHU3aIuii, 00ecIIeYnBaIoNIas pearn3aliio
NPOAYKIMH ¢ HAUMEHBIIMMHU OTEPSIMU U 3aTpaTamu (1 oTBeT)

-: ppanmmza

- KJIacTep

-1 IyJl

-1 KoOOep

-2 BEHUYp

I: «69»; mt=0,1

S: ComocraBbTe cOCTaB BHYTPEHHEH U BHEIIHEH CpeJibl OpraHn3aluu

L1: BuyTpeHHss cpena opraHu3aluu

R1: wmenu (Muccus), pecypcsl (OTEHILIMAT ), OPraHU3AIMOHHAS CTPYKTYpa YIIPaBJICHUS,
OpraHM3alOHHAs KyJIbTypa

L2: BHewHss cpeaa npsMoro Bo3aeicTBus

R2: coGcTBeHHUKHU OpraHu3anuu (yupeauTenn), KOHKYPEHTbI, IOCTaBLIIMKN MaTepUaibHbIX,
TPYAOBBIX, (UHAHCOBBIX PECYPCOB, IOTPEOUTENN IPOAYKLIUN OpraHU3aluH, FOCy1apCTBEHHbIE
Oprasbl, KOHTPOJUPYIOLIUE COOJII0/IEHUE 3aKOHOB

L3: BHemHss cpeaa KOCBEHHOTO BO3EHCTBUSA

R3: mnonuTHka rocynapctsa, 53KOHOMUYECKHE (PaKTOPBI, TEXHOJIOTMUECKUN TIPOrpecc,
MEXIYHApOJAHOE OKPYKEHHUE, COLMATBbHO-IeMOorpaduuecKue 1 KyIbTypHble (PakTOpbI

I: «70»; mt=0,1

S: BHyTpeHHss cpefia OpraHu3aliy BKIIOYaeT (4 oTBETA)

-: KyJIBTYpHO-/IeMorpa)u4eckuii COCTaB MepcoHaa

-: MOTeHIMaN (Tpy10Bble, GPMHAHCOBbBIE, MATEPHAIIbHBIE PECYPCHI)
-: yupeauTeau (COOCTBEHHUKN)

-: OpraHU3allMOHHAs CTPYKTYpa yIpaBIeHUS

-: TOJUTHYECKHE (PAaKTOPHI

-: OpraHu3allMOHHAsl KyJIbTypa

-: TEXHOJIOTMYECKHH ITporpecc

-: Muccus (11eJ1n) OpraHu3aluu

I: «71»; mt=0,1

S: Muccus opranuzaiuu — 31o (2 oTBeTa)

. TIOJy4YeHWe MPUOBLIHN JII0O0H 1IeHOM

: OTCYTCTBHUE CTPEMIICHHUS K 00OTaIIEHUIO

-: ¢punocodckas U coMalibHAsl YCTAaHOBKA OpPTaHU3aIliN
-: YMEHHE MPOJIaTh U3TOTOBICHHYIO POAYKIIUIO

-: BeJlyliee HarpaBJIeHUE e TeTLHOCTH OpTaHu3aIlluu

. CIOCOOHOCTH NMPOU3BECTH TO, YTO UMEET CIIPOC

I: «72»; mt=0,1
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S: Ctpaterus, SIBISIOMIASACS IIEHTPAJIBHON U OCHOBOIIOJIATAIONICH B TPYIINE (PyHKIIMOHAIBHBIX
crpareruii (1 oTBer)

-. conuajibHasda

OpraHU3aIOHHO-TEXHIUYECKAs

-: MApKETUHTOBasI

-: (PMHAHCOBO-?KOHOMHYECKAS

-: DKOJIOTHYECKast

I: «73»; mt=0,1

S: YcTaHOBUTE NOCIIEA0BATEILHOCTD MTPOIIECCa CTPATErHYECKOro TNIAHUPOBAHHS
1: Pa3paboTka MHCCUU OpraHH3aIuu

2: OmpeneneHue 1eneil OpraHu3auu

3: OueHka M aHAJIM3 BHEIITHEH CpeJlbl OpraHnu3aluu

4: YnpaBiieHUeCKOe 00CITy’)KUBAaHHUE CUIIBHBIX U CIIa0BIX CTOPOH JaHHOW OpraHu3aliuu
5. AHaJu3 CTPATETUYECKHUX aJTbTCPHATUB

6: Br16op cTpateruu

7: Peanuzanus crpaTeruu

8: Ouenka crpareruu

9: KoppeKTHpOoBKa MHCCUH OpTaHU3aluU

I: «74»; mt=0,1
S: ComocraBbTe COOTBETCTBHE HAOOpa CTPATETMYECKHUX aIbTEPHATHB 0a30BBIM CTPATETUSIM
L1: Ctparerust BBDKUBAHUS (COKpAILICHNUS)

R1: opraHru3alvOHHAaA CaHallysd, SKOHOMHUYCCKAA U q)HHaHCOBaﬂ caHalys, MAapKECTUHIOBasA CaHalluA,

COLIMAJIbHAS CAHAITUS
L2: Ctparerus crabuim3anuu (OrpaHHYEHHOTO POCTA)

R2: sxoHOMUSA HU3ACPIKCK, ITOCTOSAHHAA aaalTanus XO3SIMCTBEHHOH NIEATEILHOCTH K BHEIITHEH cpeae,

COXpaHEHHE HAyYHO-TEXHUUYECKOI0 ¥ KaJpOBOro MOTEHIHAa
L3: Crparerus pa3Butus (pocta)

R3: nuBepcudukanus, MHTeHCU(PUKAIMS ¢ yUETOM PHIHOYHBIX YCIOBUH, TEXHUKO-
TE€XHOJIOTMYECKOE Pa3BUTHE, NHTETPALUs

I: «75»; mt=0,1

S: ConocraBbTe cTpaTerHYeCcKue allbTEPHATUBBI C UX peain3anueil uepe3 Habop MepOnpUsITHIA
L1: Opranu3anoHHas caHaIus

R1: coBepiieHCTBOBaHME CTPYKTYpPBI YIIPABICHUS IPEANPUATHEM, ONTUMH3ALIS YUCICHHOCTH
yIpaBJIEHYECKOT 0 MepCOHaIa, U3MEHEHUE OPraHU3alMOHHO-TIPAaBOBOM (POPMBI ITpeAIpUsATHS,
ydactue B puHaHCOBO-poMblluieHHbIX Ipynnax (PIII') nwiu apyrux popmax ykpynHeHUs
IIPOU3BOJICTBA

L2: DOxoHOoMHUecKasi U (UHAHCOBAs CaHAIUS

R2: Hopmanu3zanus 1e0UTOPCKON U KPEUTOPCKO 3a10JKEHHOCTEH, MTPOAaXKa U3JIUIIHEro
MMYILECTBA U MPEXKJIE BCErO «HETUKBHUIOBY U «3AJI€KAJIBIX TOBAPOBY», IPYTHe MEPOIIPUSATHS 110
BOCCTaHOBJICHHUIO COOCTBEHHBIX OOOPOTHBIX CPEJCTB U MOBBIIECHUIO (P (HEKTUBHOCTH UX
UCIIOJIb30BaHUs

L3: MapkeTuHroBas caHaIus

R3: npoBeneHne ppIHOYHBIX HCCIEA0BAHUMN, TOUCK HOBBIX «HUID) U HOBBIX PHIHKOB COBITA,
peopraHu3anus ciy>k0bl MapKEeTHHTa M aKTUBU3ALUS €€ AeATeIbHOCTU

L4: CounanpHas caHanus

R4: nepenaua koMMyHanbHOH cepbl Ha OOKET MyHUIIMTIAINTETA, KOMMEPLIHATU3alus
KOMMYHAJIbHOU c(epbl, MEPONIPUSITHS 10 0OECTIEYEHUIO 3alIUTHI U JIBIOT JJIs1 pA0OTHUKOB
IPEIITPUITHS

L5: DxoHOMUS H3/IEpPIKEK
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RS: ananu3 Tekynmx u SKCIUTyaTallMOHHBIX 3aTPaT, BHISIBJICHUE PE3EPBOB UX CHUKEHUS,
OpraHu3aIys CUCTEMBI YIIPABJICHUS 3aTpaTaMy Ha MPEANPUATHH

L6: [TocTosiHHas aganTaius XO3sMCTBEHHOM JESITEIbHOCTU K BHEIIHEH cpefie

R6: BbIpaboTKa NEHCTBUI CTPATETMYECKOTO XapaKTepa

I: «76»; mt=0,1

S: ComocraBbTe cTpaTernyecKre ATbTEPHATHBBI C UX peau3aliei yepe3 Habop MEepONpUITHit
L1: CoxpaHeHne Hay4HO-TEXHUYECKOT0 U KaJpOBOIr0 OTEHIMAIA IPEAIPUATHS

R1: nanpaBieHa Ha mojep >kaHue UMUKA IPEANPUSITHS, HA COXPAaHEHHE PEXKHUX MMO3UIUH Ha
PBIHKE, HA CHUPKECHUE COLMAIIBHON HANPSLKEHHOCTH BO BHYTPEHHEH CpeJie IPEANPUATHS

L2: JluBepcudukamus

R2: BbIXOI mpeAnpusTHs B CBOCH IEATENFHOCTH 32 PAMKH OCHOBHOTO OM3HECA, pacIIipeHune
HOMEHKJIATyphl BBITYCKAaeMOH MPOTYKIMH OJ1aroaapsi OCBOEHUIO €€ HOBBIX MOIU(BUKAIMIA

L3: Marencudukamus

R3: pacmmpenue npon3BoACTBa, NOBbILIEHHE €ro 3(PEKTUBHOCTHU 3a CUET JTyUILEro
MCII0JIb30BaHUsI UMEIOLINXCS PECYPCOB

L4: TeXxHUKO-TEXHOJIIOTUUECKOE Pa3BUTHE

R4: unHoBanMoHHAas AEATENBHOCTD 110 Pa3paboTKe U BHEAPEHUIO HOBBIX BUIOB MPOIYKIIMHU, PadOT,

YCIIyT, TEXHOJIOTHiA, OPraHU3allMOHHBIX (hopm

LS: Murerpauus

R5: pacupenne nesTeabHOCTH MPENPHUITUS B CTOPOHY ITOCTaBIIUKOB, MAPKETHHTOBBIX
MOCPETHUKOB WM KOHKYPEHTOB

I: «77»; mt=0,1

S: Vkaxure qonoiHUTENbHBIE 0a30BbIE CTpaTeruu (5 OTBETOB)
- MapKETHHTOBAasi CTPATETHS

-: MUHUMHM3AIIHS PUCKOB

-: pacIIMpPEeHHE PhIHKA

- MUHUMU3AIIHS] U3/IEPIKEK

-: MOJI00p acCCOPTUMEHTA

-! TIPOJYKTOBAs CTPAaTErHs

-: HaKOIUJICHHE PECYPCOB

I: «78»; mt=0,1
S: YcranoBuTte nocnenoBarenbHOCTh (ha3 Mojienu «Knu3HeHHOro MKIIA TOBapa WM YCIIyTh
CKLTY)
: Buenpenue Ha peIHOK
Y CKOpEHHBIN poCT
3aMeUIEHHBIN POCT
Crarnauus (TypOyJI€HTHOCTb)
CHmxenue crnpoca

A A

I: «79»; mt=0,1

S: Hazosute none 6usneca bocronckoit koncanrunrosoit rpynmnsl (BKI'), koTopoMy cooTBeTcTBYET

cTparerus «coopa miooB» (2 oTBeTa)
-: 3BE371bI

: JInpepst

: JloitHBIE KOPOBBI

: 3HaK Bompoca

-: TpyIHOBOCIIUTYEMBIE 1€TU

: KopabenbHbie KpbICHI

: Cobaku

: JIeHe)KHbIEe MEIIKU
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I: «80»; mt=0,1

S: busHec-1u1aH, KOTOPBIi MOJIE3HO pa3padaThIBaTh UL BCEX POCCHICKUX mpeanpustuii (1 oTBer)
-: OM3HEC-TUIaH Pa3BUTHUS BCETO NPEANPUATHS

-: OM3HEC-TUIaH M0 OM3HEC — JIMHUAM NMPEeAnpUITUs (IPOAYKLUS, YCIyTH, paboThl, TEXHUYECKHE
OTICPALIHH )

-: OM3Hec-TuIaH (PMHAHCOBOTO O3/I0OPOBIICHUS MTPEITPUSTHS

-: OM3HEC-IUIaH Pa3BUTHUS MPOU3BOJCTBEHHOTO OAPA3ICIICHUS IPEANIPUATHUS (CTPATErNYECKOTI0
LIEHTpa X035 CTBOBaHMS)

: MHBECTULIMOHHBINA OM3HEC-TIIaH

: OM3HEC-TUIaH AJIs MOJIyYeHHs KpeauTa

-! MHHOBAIMOHHBIN OM3HEC-TIIaH

I: «81»; mt=0,1

S: Ykaxxkute mpu4rHbI pa3padoTku Ou3Hec-11aHa GupmMsel (6 OTBETOB)
- IPUBJICUCHUE MHBECTHIIHIA

-: aHaJIM3 AESITeNbHOCTU (PUPMBI

- IMBepCUPUKAIHS

-: YsACHEHHE UaeH

-: CO3JJaHUE HOBOTO TPEAPHUSTHS

-: OIICHKAa BO3MO>KHOCTH COTPYIHUYECTBA

-: CM€Ha COOCTBEHHUKA

-: CTpaTeru4ecKoe IUIAHUPOBAHKE JICHCTBYIONIETO IPEATPHUITHS

I: «82»; mt=0,1

S: YcranoBuTe 1MocnenoBaTeIbHOCTh Pa3ieioB ONTUMAILHON CTPYKTYpPbI OM3HEC-TIIIaHa
1: Konnenmus 6usHeca (pe3rome)

2: Curyanus B HacTosIIEee BpeMsl U KpaTkas HH(POpManus o MpeanojgaraeMomM Ou3Hece
3: XapakTepucTuka o0beKkTa On3Heca

4: VccnenoBaHus M aHAIN3 PHIHKA (PBIHKK M KOHKYPEHIIHSI WIIH Cpefia Juisi Ou3Heca)

5: OpraHu3aiMoOHHBIN IJIaH, B TOM YHCIIe IPaBOBOE o0ecreyeHne

6: Tlepconan u ynpaBlieHHE

7: Ilnan npou3BoJCTBa

8: Tlman MapKeTHHTOBBIX JIEHCTBUN

9: IoTeHuuManbHbIE PUCKU

10: ®duHaHCOBHII TUTaH ¥ (PUHAHCOBAS CTPATETHS

I: «83»; mt=0,1

S: ConocraBbTe TTIaBHBIE OTIWYHS MEHEKepa OT JIUIepa
L1: AxmunuctpaTop

R1: unHOBaTop

L2: TTopyuaer

R2: BnoxnoBmusieT

L3: PaGoTaer mo uensiMm Apyrux
R3: paboTaeT nmo cBouM 1eIsimM
L4: ITnan — ocHOBa aeiicTBUI
R4: Bunenue — ocHOBa JeMCTBUIA
LS: Mcronp3yeT T0BOIBI

RS5: ucnons3yer smonmu

L6: Kontponupyer

R6: nosepsier

L7: IIpodeccuonanen

R7: suty3mact



I: «84»; mt=0,1

S: Ilponykt Tpyaa ynpasneHues (1 orser)
-! JyXOBHBIE LIECHHOCTH

-: 3HAHUA

- yIIpaBJIEHYECKUE PEIICHUs

-: BJIAcTb

-: aBTOPUTET

-: MpUOBLIb

- MHHOBALMHU

-! TEXHOJIOTHsI

I: «85»; mt=0,1

S: Teopusi, ssBUBIIAsiCsS HAaUOOJIEE PAaHHUM ITOAXOI0M B M3yUYEeHUHU U 00bsICHeHUH uepcTa (1
OTBET)

-: TEOpUSsl JIUJIEPCKOTO MTOBEACHUS

-: TEOPHSI TUJICPCKUX KAYECTB

-: TEOpHs CUTYaIlMOHHOTO JIUJIEPCTBA

-: TeopHs aTpUOYTHBHOTO JIUJACPCTBA

-: TEOpHs XapU3MATUICCKOTO JTUACPCTBA

I: «86»; mt=0,1

S: YcranoBuTe mocienoBaTensHOCTh B HA0OPE KAa4eCTB JIMIEPOB COTiacHo Teopuu nuaepcTaa
1: YM wim HHTEIUIEKTyalIbHBIE CIIOCOOHOCTH

2: YBepeHHOCTb B cebe

3: T'ocnoacTBO MM mMpeodiaianue Hall APYTUMH - TOMUHUPOBAHUE

4: AXTUBHOCTH U SHEPTUYHOCTh

5: 3Hanwue nena

6: Yecromrobue

I: «87»; mt=0,1

S: ConocraBbTe TPYNIUPOBKY JIMJEPCKUX KauecTB Y oppeHa beHHuca ¢ ux xapakTepucTUKOn

L1: YopaBineHue BHUMaHUuEM

R1: cnocoGHOCTP Tak MpeICTaBUTh 1eJb (Pe3yIbTaT) WK HAalpaBJIeHUE IeHCTBUM, YTOOBI OHU
ObUIM TPUBJIEKATEIbHBI IS MOCe1oBaTeIen

L2: Yopasnenue 3HaueHUEM

R2: cnocoOHOCTB Tak MpeACTaBUTh 3HAUEHUE UJIEU WIIN CO3JIaHHOT0 00pa3a, YTOObl OHU OBLITH
MOHSTHI ¥ IPUHATHI OCIIEA0BATEISIMU

L3: Ynpasnenue noBepruem

R3: cnocoGHOCTh MOCTPOUTH CBOIO AESTENBHOCTD C TAKUM MOCTOSIHCTBOM U IOCJE10BAaTEIbHOCTHIO,
4TOOBI 3aCTYKHUTh MOJHOE JIOBEpHE y MOCea0BaTeNei

L4: Ynpasnenue coboit

R4: cnocoOHOCT XOpOIIO 3HAaTh U BOBPEMS IPU3HABATh CBOM CUJIbHBIE U ClIa0ble CTOPOHBI, YTOOBI
JUTSL yCTPAaHEHUs! CBOMX CJIa0BIX CTOPOH YMEJIO MPUBJIEKATh PECYPChI APYTHX JIIOAeH

I: «88»; mt=0,1

S: JIunep BbIOMpAET OAMH U3 CEMU BO3MOXKHBIX 00pa31l0B MOBEEHUS coryiacHo Moaenu (1 oTBer)
-2 MOJIETTH «TPEX CTHIIEH PYKOBOJICTBA: aBTOPUTAPHOTO — IEMOKPATUUYECKOTO - JIHOESPATHHOTO)

- MOJIEJIM «PEIIETKU MEHE)KMEHTa» bielika 1 MyTTOH

-2 MOJIEJIH JIuJIepCcKoro nmoBeaeHus: Tannen6ayma — [lImuara

- MOJIEJIM CUTYallMOHHOTIO JinjiepcTBa Ouepa

- MOJICJIM CUCTEM yrpaBiieHus Jlukepra
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I: «89»; mt=0,1

S: lIkany xapaktepuctuk «Hanmenee npenmnountaemoro padotauka (HITP)» ucnons3yer monens
(1 otBer)

-2 MOJIEJb JIMJIEPCKUX KauecTB CTorauia

-: MOZIEJIb CUTYallMOHHOT 0 1ujiepcTBa Puiepa

-1 MOJIEJIb YETHIPEX IPYIII JUACPCKUX KauecTB beHHuca

-: MOJIeJIb JTHJIEpCKOTo noBeneHus TannenOayma — [lImuara

-1 MOJIEJIb CUTYALIMOHHOTO JuaepcTBa Xepcees u bnanmapaa

I: «90»; mt=0,1

S: Teopusi, CTOIB3YIOMIAs TPUIMHHO-CIICICTBEHHBIN MTOIX0/T K U3y4YCHHUIO JuaepcTBa (1 oTBeT)
-: KOHIICTIIIUSI XapU3MaTHIECKOTO JTUIEPCTBA

-: KOHIICTIIIUS aTpUOYTUBHOTO JIMJICPCTBA

- KOHLIETIMS TPE0OPa3yIOIIEro JUAEPCTBA

-: KOHIICTIIUS CUTYAIMOHHOTO JIUJICPCTBA

-: KOHIICTIIUS JTUJIEPCKOTO MTOBEACHHUS

I: «91»; mt=0,1

S: Metoapl ynpaBieHus, peaausyroniiue QyHKIUI0 opranu3anuu (2 oTBera)
-: DJKOHOMHKO-MaTEMATHIECKAE METOIBI

-. CTATUCTHYECKHUE METO IBI

-: OpPraHU3alMOHHO-PACIIOPSTUTEIIEHBIC METO/IBI

-: METOIbl CTUMYJIUPOBAHHSI

-: aIMUHUCTPATUBHEIC

-: METO/Ibl TIPUHATHS U pealIn3allii YIPaBICHYCCKUX PEIICHUI

-: CeTEBBIC METO/IbI INTAHUPOBAHUS U YIIPABJICHUS

I: «92»: mt=0,1

S: ConocraBbTe BUABI BIACTU C UX XapaKTEPUCTUKON

L1: DxcnepTHas Bi1acTh

R1: onpenensiercsi KOMIIETEHTHOCTBIO PYKOBOIUTEIS

L2: Bnacts mpumepa

R2: onpenensiercst xapu3Moil pyKOBOAUTEIISI: OCHOBaHA HA CHJIE JIMYHOCTHBIX KA4eCTB M CTHIIS
yIpaBJIE€HUs PyKOBOIUTEIS

L3: 3akoHHas BJIACTb

R3: momyuyena pykoBoguTeaeM B COOTBETCTBHHM C 3aHUMAEMON JOIKHOCTBIO
L4: Bnacte Bo3HarpaxaeHus

R4: onpenensiercs cipaBeATMBOCTHIO

LS: Bnacte npuHyXaeHus

RS5: B ocHOBe J€KUT cTpax

I: «93»; mt=0,1

S: I'maBHOe oTnuume auaepa oT Menemkepa (1 oreer)
-: JIMUHUCTPATOP

- yBa)Kaem

-: 000xaem

-: KOHTPOJIUPYET

- TI0JIaraeTcs Ha CUCTEMY

-: paboTaer 1o HeasiM APyrux

-: mpodeccroHaleH

I: «94»; mt=0,1
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S: OcHoBa MexaHU3Ma peaan3ali METOJ0B YIpaBieHus s noaunHEéHHoOro (1 oTBer)
-: CTUMYJIBI

-: Hy’KIIbl ¥ TIOTPEOHOCTH

-: HHTEPEChI

-2 MOpaJIbHBIN pecypc

-: BIIACTHBIN pecypc

-1 MaTepUAIILHBIN pecypc

I: «95»; mt=0,1

S: ConocraBbTe NPOTUBOIIOCTABIICHUE JIUJIEPA C OTPULIATENBHON XapU3MOi (HEITUYECKOTO
XapU3MaTUYECKOTO JIUJEPA) JIUJAEPY C MONOKHUTEIbHON Xapu3Mol (3TUYECKOMY XapU3MaTHYECKOMY
JTHAEPY)

L1: Mcnonb3yer BIaCTh TOJIBKO B JTMUHBIX HEJIX

R1: ucrionp3yer BaacTb B HHTEPECAX IPYrHX

L2: IIpoaBuraeT TOIbKO CBOE IMYHOE BUCHHE

R2: crpout cBOE BuieHHE B COOTBETCTBUHM € HYKJaMH U CTPEMJICHUSIMU TI0CIe10BaTeNIen

L3: IIpecekaeT KpUTHKY B CBOH ajipec

R3: cunraercst ¢ KpUTHKOM U U3BJIEKACT U3 HEE YPOKHU

L4: TpebyeT OecripekoCIOBHOTO BHIIOJHEHHUS CBOUX PELICHUIA

R4: ctumynupyer y nocieqoBareseil TBOpUECKUM OAXO0J K JIEJIy U K CBOUM B3IJIsIIaM

L5: HeuyBcTBUTENEH K MOTPEOHOCTSAM U HYXAaM MOCIIeA0BaTeeH

RS: oOyuaer, pa3BuBaeT U NOJAECPKUBAET CBOUX [1OCIIEOBATENEH, IEIUT CBOIO CIIaBY C IPYTUMU
L6: ITonaraercs Ha ya0OHbIE BHEIIHKE MPHIINYKS (MOpajbHbIe CTAHAAPTHI) TS YIOBJIETBOPEHUS
CBOMX MHTEPECOB

R6: onupaercs Ha BHYTpEeHHHE MOpPaJIbHbIE CTAHAAPTHI (COBECTH) JIJIs1 YIOBJIETBOPEHUS
OpraHU3aLMOHHBIX U OOIIECTBEHHBIX HHTEPECOB

L7: Orouct

R7: anpTpyucr

I: «96»; mt=0,1

S: YcranoBuTe mocie0BaTENbHOCTh B MO3UIMH JIUJIEPCTBA COTIIACHO MOJIETH «JIEMOKpPATHUHU-
necriotuu» TannenOayma — [IImuara

1: JIunep na€t cBOMM mocienoBaTeNssM CBOOOIY BHIOOpA U MIPUHSITHS PEIICHUN

2: Jlunep nenerupyeT CBOM MOJTHOMOYHS HA MIPUHSITHE PEIICHUH B ONpeaeEHHON 00IacTh
3: JIunep BBIABUTAET IPOOJIEMBI, CTABUT 3a7a4d U MPOCHUT JaTh MPEATOKEHUS

4: Jlunep npejyiaraeT pemeHus, HO CYUTaeT BO3MOXKHBIM UX U3MEHHUTh B COOTBETCTBUH C MHCHHEM
CBOHUX MOCJIe0oBaTeIICH

5: JInaep BBIABUTACT MPEJIOKEHUS U TPEIaraeT uX 00CyIUTh, HO TIOCIIEHEE CIIOBO 32 HUM
6: JIunep yoexxaaeT CBOMX MOCIEA0BaTENeH B peanu3alii CBOUX PEeIIeHU

7: JInaep caMOCTOSITEIBHO TPUHUMAET PEIICHUS U IOBOAUT UX JI0 MOTYMHEHHBIX

I: «97»; mt=0,1

S: OpraHu3zanyu, 4bs KyJIbTYpa SBISETCS TICEB0OPTaHH3aMOHHON WM KyJIbTypoii matojoruu (4
OTBETa)

-: HapkoMadus

- IPOU3BOJICTBEHHOE TPEIPUATHE

-: TEppOPHUCTUYECKAsE OPTaHU3ALIUS

- oy-0n3HeC

-: OpraHM30BaHHAs MPECTYITHAS TPyIIa

- XOJIJIUHT

-: GanpopMHUpoBaHUE

I: «98»; mt=0,1
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S: lunamugeckoe (MOIBUKHOE, OBICTPO U3MEHYMBOE) COCTOSIHUE KYJIbTYPhI OpraHU3auu
Ha3biBaeTcs (1 oTBET)

- TICEBJIOKYJIbTypa

-: OPraHU3aLMOHHAs KYJIbTYpPa

-: CyOKyJIbTYypa

-: KyJIbTypa YIPaBICHUS

-: IICUXOJIOTUYECKUN KIIUMAT

I: «99»; mt=0,1

S: Opranusanus, siBJISSICh KYJBTYPHBIM IIPOCTPAHCTBOM, MPOU3BOAUT (1 oTBeET)
-: TOBaphbl

- yCIIyTH

-: “”HGOPMAITHIO

-: LIEHHOCTH, CUMBOJIBI, OOPSIbI

-: 3HaHUs

-: YMEHUS U HaBbIKU

I: «100»; mt=0,1

S: Kynbrypa opranuzanuu BeinossseT GyHkuto (1 oTer)
-: KOOpJIMHALUU

-! pEeryJIMpOBaHUs

-: HACHTU(PUKAUU

-: MOTHUBALlUU

-: CTUMYJIUPOBaHUS

-: KOHTPOJIs

I: «101»; mt=0,1

S: Bujsl cTrIIel pyKOBOJICTBA, ONPEICIsIEMBbIX OCOOCHHOCTSIMH KOJUICKTHBA (4 OTBETA)
-: YKa3bIBaHUE

- IPEI0CTABJICHUE CaMOCTOSITEIbHOCTH

-: 0e31apHbId CTUIIb

-: IPOTPECCUBHBIN CTUJIb

-1 KOOpJAUHAIUSA

-: y4acTHE B IPUHSATUU PEIICHUM

-1 IEMOKPAaTUYECKUI

-: MuOepalbHBIN

I: «102»; mt=0,1

S: Buzsl cTuneit pykoBOJICTBa, ONPEAEIEMBIX JINYHOCTHIO pyKOBOaUTENs (3 0TBETA)
- yKa3bIBaHUE

-: aBTOPUTAPHBIN WM aBTOKPATUUECKUN

-: KOMaHIHBIH

-: TMOepatbHbIHI

-: MAHUITYJISTUBHBIN

-: IEMOKpPAaTUYECKUU

-2 KITyOHBIN

-: Oe31apHbIi

I: «103»; mt=0,1

S: ConocraBbTe CTUIIL PYyKOBOJICTBA B 3aBUCUMOCTH OT YPOBHSI 3p€JIOCTH paboueil rpyIbl
L1: [TomHOCTBIO KBaM(UIIMPOBAHHAS U JKENAIOLIast JAJIbIIEe COBEPIIEHCTBOBATHCS IPyIIa
R1: mpenocraBieHne caMOCTOSTENBHOCTH — ONpeieNieHue PYHKIMI U OTBETCTBEHHOCTH
pabOTHUKOB, COBMECTHOE OOCYX/IEHUE PE3yIbTaTOB
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L2: TocTarouno KBanu(UIIMPOBAHHAS U MTPOAOIDKAIOIIAS COBEPIICHCTBOBATHCA IPyIINa
R2: yuacTue B IpUHATHAU PEIICHUH — IPUBJICYCHUE pAOOTHUKOB K MIOCTAHOBKE IIEJICH,
KOHCYJIbTAI[M1 U MTOOLIPEHNE CAMOCTOATEIbHOCTU

L3: ManokBanu@uirpoBaHHasi, HO CTPEMSIIAsACS K MOBBIIICHUIO KBATM(UKAIIMY rpyIIa
R3: koopanHamms — MeHee rIyOOKU HHCTPYKTaXK M KOHTPOJIb, OOUIPEHHE WHUIIMATUBBI U
JIEJIOBBIX KOHTAKTOB

L4: Huzko-kBanmuuupoBaHHasl 1 HEPACIIOIOKEHHAs COBEPILICHCTBOBATHCS IPYTINa

R4: yka3piBaHUEe — THIATETbHBIA HHCTPYKTAX U JETAIBHBIN KOHTPOJIb, IOOLIPEHNE
WCIIOJTHUTENIbHOCTH U JIMYHBIX TOCTHKEHUN

I: «104»; mt=0,1

S: Tunsl pykoBoIUTENEH, paCCMaTPUBAEMBIX «PELIETKON MEHEPKMEHTa» aMEPUKAaHCKON
KJaccu(uKaluy cTuiel pykosojacTsa npodeccopa Texacckoro ynusepcurera Pobepra bieiika u
acniupanTku [xeitn MyTton (5 oTBETOB)

-: ONTUMUCT

-1 OPraHu3aTop KOMaHAbl

-: MAHUITYJIATOP

-1 DKCIEPT

- IECCUMUCT

- HIHTETpaTop

-: aBTOKpaT

-2 mubepa

I: «105»; mt=0,1

S: PykoBOoauTENb, BHICTYNAIOLIMI B POJIM UAEOJIOTA, IOJIUTUKA, BOCIIUTATEIIS, UCIIOIb3YET PECYPC
(1 otBer)

-: MaTepHUaJbHbIN

-: (PMHAHCOBBIN

-: BIIACTHBIN

- MOPJIbHBIN

-: aIMUHUCTPAaTUBHBIN

- MOTUBAI[MOHHBIN

I: «106»; mt=0,1

S: ConmeprkarenbHble TEOPUU MOTUBAINU (4 OTBETA)
-: [lupamuna norpedbHocreit Macioy

-: Teopus cnpaBeaiuBocTH

-: Teopus motpedHocTelt Mak-Knemnanma

-: Teopus oxxunanuii Bpyma

-: Teopust Anbaepdepa

-: Mognens Ioprepa-Jloynepa

-: Teopus I'eprioepra

I: «107»; mt=0,1

S: IlpoueccyanbHble TEOPUM MOTUBAIMH (3 OTBETA)
: Teopus oxunannii Bpyma

: AByxdaxTtopnas teopus ['eprdepra

: Mognens [Toprepa-Jloynepa

: Teopus cnpaBeIMBOCTH

: Teopust Anpepdepa

: Teopus notpedbHOCcTeit Mak-Knennanna

: Uepapxus norpedHocTeit Macioy



I: «108»; mt=0,1

S: YcranoBuTe mocCie10BaTENbHOCTD MOTPEOHOCTEH TUYHOCTH coryiacHo Teopuu moTpeOHOCTEH
Abpaxama Macnoy

1: dusnonoruueckue

2: be3onacHOCTH CyIIECTBOBAHHUS

3: ConmasibHbIe (MIPUHAICKHOCTh K KOJUICKTUBY, OOIICHUE, BHUMaHHUE K ce0e, 3a00Ta 0 Apyrux u
np.)

4: [IpectrxkHble (aBTOPUTET, CITYKEOHBII CTaTyC, YyBCTBO COOCTBEHHOT'O JOCTOMHCTBA,
CaMOYyBa)KCHUE)

5: CamoBbIpaxeHue, MOJHOE UCIOJIb30BaHUE CBOMX BO3MOXKHOCTEH, JOCTHXKEHHUE 1IEIeH U JIMYHBII
poct

I: «109»; mt=0,1

S: Bropuunsie motpeOHOCTH JroACH cornacHo Teopuu motpedHOCTel AOpaxama Macnoy (3
OTBETA)

-: ConanpHble (B 0OIIEHNH, IPHUHAICKHOCTH K KOJUIEKTHBY, Y4aCTHs B COBMECTHOU
JIEATETLHOCTH )

-: besonacHocTu cyniecTBoBaHMA (CTAOMIBHOCTH, HAAEKHOCTH, OECKOH(GIMKTHOCTH C (hOpMaIbHOM
CTPYKTYpOii)

-: CaMoBBIpaKeHHS (OT COAEPIKAHUS TPYJIAa M €r0 Pe3yJIbTaTOB, IIOJIHOM HMCIIOJIh30BAHUN CBOUX
BO3MOYKHOCTEH, JINYHOM POCTE M JOCTHXKEHUU LIEJIeH )

-: [IpecTmxHbIe (TPU3HAHUS, YBAKCHHSI, TOJIOKUTEITHHONW OIICHKH IPYTUMH JIFOIEMH )

-: duznonoruueckue (MaTepualIbHBIA KOMDOPT)

I: «110»; mt=0,1

S: YcraHoBuTe nocieoBaTeabHOCTh MOTPEOHOCTEN JIMYHOCTH coryiacHO Teopuu norpeOHoCTeH
Anbnepdepa

1: ITotpebGHoCTH CcyiecTBOBaHMs (B 0€30MaCHOCTH, (PU3UOJIOTHUECKUE TTOTPEOHOCTH)

2: [TotpebHOCTH CBsA3U (IPUHAUIEKHOCTH K TPYyIIe, UMETh ApYy3el u Jip.)

3: IlotpebHOCTH pocTa (MOTPEOHOCTH B MPU3HAHNH, CAMOYTBEPIKICHHH)

I: «111»; mt=0,1

S: ComocraBbTe cB3b MeX 1y TeopusiMu Macnoy u Mak-Knemnanaa (motpedHocTH,
MOTHUBHUPYIOIIUE JIFO/ICH )

L1: CamoBsIpaxkenus no Macnoy

R1: yciexa mo Mak-Knemnanmy

L2: [IpusHanus, yBaxkeHus no Macioy

R2: Bnactu nmo Mak-Knennanmay

L3: B o0menuu, mpuHauiexKHOCTH o Macioy

R3: npuyactHoctu no Mak-Knemnanny

L4: bezonacuoctu (mogunHEéHHOCTH) 0 Macnoy
R4: ner mo Mak-Knemnanay

L5: ®dusnonoruveckue (MaTepuaibHbie) o Macnoy
RS: mer mo Mak-Knemnanay

I: «112»; mt=0,1

S: ComocraBbTe (PakTOphl ¥ NOTPEOHOCTH, MOTUBUPYIOIINE JItOJIeH coriacHo Teopun MOTHBAITUH
I'epubepra

L1: l'uruennyeckue hakTopsl

R1: ¢akTopsl, ycTpaHsItonme HeyI0BIeTBOPEHHOCTh pabOTON U CBSI3aHHBIE C YCIOBUSMHU PabOTHI
L2: MoTtuaTopsl

R2: gaxTopsl, BausIONIME HA YIOBIETBOPEHHOCTH pabOTOM U CBSI3aHHBIE C COJIEpKAaHUEM PabOThL, C
OLICHKOW PE3yJIbTaTOB PYKOBOJCTBOM
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L3: [TorpeOHOCTH KUBOTHOTO XapakTepa

R3: Takue moTpeOHOCTH, Kak cTpeMyIeHHEe N30ekaTh O0JH, TOJI0/1a U AP., YTO BEIHYKIAIOT
3apabaTbIBaTh ICHBIU

L4: JlyxoBHBIE TOTPEOHOCTH

R4: rpymnma norpeOHOCTEH, CBA3aHHAS ¢ KAYeCTBAMH JIIOJICH 1 00ecIieurBaronias ICUXOJIOTHICCKUI

poct

I: «113»; mt=0,1

S: 'mruennueckue gakropsl coraacHo Teopuu motuBanuu [ epudepra (4 orBera)
-: 3apaboToK

-: [IpuszHanue u ogo0peHrne pyKoBOACTBOM PE3yJIbTaTOB paboThI

-: BO3MOXHOCTB TTPOJIBMIKCHHSI 110 CITyKOe

-: YcnoBusd Tpyaa

-: UHpopMUpOBaHHOCTE O JIeax Ha MPEATNPUATAN

-: Bricokasi cTeneHb caMOCTOSATEIbHOCTH U OTBETCTBEHHOCTH

-: UaTepecHas, cnoxHasi, TpeOyroias TBOPYECKOro Moaxo/1a padboTa

-: OTHOIIIEHUS C APYTUMHU pabOTHUKAMHU

I: «114»; mt=0,1

S: MotuBupytouue pakropsl corinacHo Teopun motuBanuu I'epudepra (4 orBera)
-: 3apaboToK

-: [Ipusnanue u 0100peHre PyKOBOACTBOM PE3YyJIbTATOB PAOOTHI

-: BO3MOXHOCTB TPOJBMIKEHHUSI 110 CITyK0e

-: YcnoBusd Tpyaa

-: OTHOIIIEHUS C APYTUMHU pabOTHUKAMHU

-: HbopMHPOBaHHOCTH O AeNax Ha MPeaIpUsTHH

-: Bricokasi cTeneHb caMOCTOSATEIbHOCTH U OTBETCTBEHHOCTH

-: IHTepecHas, cnoxHasi, TpeOyrolias TBOPUECKOIo [01Xo/1a pabora

I: «115»; mt=0,1

S: ComnocraBbTe BIusHHE (PAaKTOPOB Ha JIEATENBLHOCTH JIFOJIel corsacHo Teopun MOTHUBAIMK
['epubepra

L1: l'uruennyeckue hakTopsl

R1: naxxe mpu mosiHOM yTOBIIETBOPEHUH HE MOTHBHPYIOT K TIOBHIIIEHHIO () (DEKTUBHOCTH TpyIa
L2: MotuBupytomue GpakTopsl

R2: noOy»aaroT K MOBBIILIEHUIO TPOU3BOIUTENIBHOCTH, 3((HEKTUBHOCTH U KauecTBa Tpy/ia

L3: I'uruennyeckue paktopsl o ['epridepry COOTBETCTBYIOT

R3: moTpeGHOCTAM: B O0IIIEHUH U TPUHAIIEKHOCTH; 0€30aCHOCTH (TTIOAYMHEHHOCTH);
¢bu3noIOrHUecKuM (MaTepHaabHbIM) 10 Macioy

L4: MotuBupytouue gpakropsl 1o I'eprioepry cOoTBETCTBYIOT

R4: motpeOHOCTAM: CaMOBBIpAKEHUST; TPU3HAHUSA U YBOXKEHUS 110 Macioy

LS: I'uruennyeckue ¢pakTopbl — 3TO

RS5: monutuka komnanuu, 6€30MaCHOCTh, CTAaTYC, IPOM3BOACTBEHHBIE OTHOIICHUS, 3apIuiaTa,
pabouue yCIoBHsl, HA30pP, TOBEJCHUE aIMUHUCTPAIIAN

L6: MotuBupytomue GpakTopsl — 3TO

R6: nmcuxomornueckuii pocT (camopean3aiiys 1o Macioy), mporpecc, OTBETCTBEHHOCTh, paboTa
cama 1o cebe, MpuU3HaHHE, yCIex

I: «116»; mt=0,1

S: YcTaHoBUTE NOCIIEIOBATENBHOCTD OXKUJAHUI YeJI0OBEKa cOrNIacHO Teopun oxunganuil Bpyma
1: OxxupgaHue TOro, YTO YCHUJIHS MIPUBEAYT K )KETAEMOMY pe3yJIbTaTy

2: OxwumaHue TOTo, 9TO Pe3yIbTAThI MMOBJIEKYT 3a CO00 BO3HATPaKIACHUE

3: OujaHue Toro, 4YTo BO3HArpaxxJaeHue OyaeT UMETh JOCTaTOUYHYIO LIEHHOCTb
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I: «117»; mt=0,1

S: Teopust «Mke» [lyrinaca MakI'peropa coneput cieayrouue aonyueHus (3 orsera)

-: PacxonoBanue (pu3nyeckoil 1 JyXOBHOW SHEPIUU B pabOTe Tak K€ €CTECTBEHHO, KaK M IIPHU Urpe
WIN OTJBIXE

-: CpeiHui MHOMBUYYM MPEANIOUUTAET ObITh PYKOBOIUMBIM, JKeJIaeT 30eratb OTBETCTBEHHOCTH,
MMEET OTHOCUTENILHO Ci1a0ble aMOUIIMK U OOJIBIIIE BCETO X0UYeT OE30MAaCHOCTH U TIOKOS

-: B ycnoBusAxX coBpeMeHHON MPOU3BOJCTBEHHON X KU3HU HHTEIUIEKTYalIbHbIN OTEHLUAN CPEAHETO
WH/IMBUYyMa UCIIOJIb3YEeTCsl JaJIeKO HE TOJTHOCThIO U JOJKEH ObITh MAKCUMAIbHO PACKPBIT

-: CpenHuil HHOUBUIYYM UMEET CTOMKYIO HENIF0OOOBb K paboTe M, HACKOJIBKO BO3MOXKHO, Oy1eT
uz0erartp eé

-: COOTBETCTBHE LEJISIM SBISAETCS (PYHKIMEH BO3ZHATPAKICHHS, aCCOLIMMPOBAHHOTO C MX
JOCTH)KEHUEM; HanboJiee 3HaUUTEeIbHBIMU U3 3TUX HAarpaJ sBJIAIOTCS YJOBIETBOPEHUE
COOCTBEHHOTO «s» ¥ CaMOYAOBJIETBOPEHHUE MOTPEOHOCTEH

-: CIoCOOHOCTD K ITPOSIBIICHUIO BEICOKOU CTENEHU BOOOpayKeHMsI, N300pETaTEIbHOCTH U
TBOPYECTBA MPH PEIICHUH MTPOOJIEM OpraHU3alHuy IMHUPOKO pacpoCTpaHeHa CPEeIU UHIUBUIYYMOB
-: bonbmMHCTBO JH0eH ClieAyeT MPUHYXIaTh K paboTe U KOHTPOJIUPOBATh; UMU HEOOXOMMO
YIPaBIATh, YTPOKasi HAKA3aHUEM, YTOOBI 3aCTaBUTh MX MPHIIOKUTH YCHIIUS K JIOCTHKCHHUIO TeNIei
OpraHu3aluu

-: BHemHui KOHTPOJIb U yrpo3a HaKa3aHUs HE SBISIOTCS €AMHCTBEHHBIM CPEICTBOM 3aCTaBHUTh
4eJI0BeKa J0OPOCOBECTHO paboTaTh; 3TO MOXKHO CIENaTh, UCIIOIb3Ys CaMOYIIpaBJIeHUE U
CaMOKOHTPOJIb pabOTHHKA

IIpy  mpoBeneHMM  NPOMEKYTOYHOM — arTeCcTallid C  [PUMEHEHHUEM
JTUCTAaHIMOHHBIX TEXHOJOTUH »HK3aMEH NPOBOAUTCS B (OpME KOMIIBIOTEPHOIO
tectupoBanus B CZ1O.

Kpurepuu oueHuBanus

Ecnu oGyuaronuiicst Habupaet 6osee 80% OT MakCUMaIbHO BO3MOXKHOU CyMMBI
0aJJIOB — BBICTABJISIETCA OIIEHKA «OTJIMYHOY; 0T 51% 110 65 — o1ieHKa «XOpOoII0»; OT 66
% nmo 79% — oOueHka «yIOBIETBOpUTENbHO», wMeHee S50% — oleHka
«HEYJIOBJIIETBOPUTEIIBHO

KomneTteHuus: YK-3 CnocobeH ocyLecTsnaTb coLpanbHoe B3auMOAENCTBUE U Peann30BbiBaTh CBOKO POJb
B KOMaHAe.

NHanKaTop. YK-3.3 AHann3 BO3MOXHbIX NOCAEACTBUA INYHBIX AeNCTBUIA U UX NNaHMpPOBaHWE ANA
OOCTUXKEHMA 3aJ4aHHOTO pe3y/ibTaTa.

Tun Mpumepbl TECTOBbLIX 3a4aHWI
3afaHus
1 IIpooonacume npeonosicenue: Komnnekc (Nnporpamma) ynpasieHYeCcKUX peleHui,

OGECI‘IE‘-IMBaIOLLI,VIX ocyuwiecrsaieHme mmccmn n peaamsauymnio u,eneﬁ dJMprI, a TaKXXe A0CTUnXKeHne
CTpaTtern4yecKoro ycrnexa Ha OCHOBE OUEHKUK ee CTpaTeErmM4eckoro noteHymnana - aTto

IIpooonsicume npednosicenue: JINUHbIE XKU3HEHHbIE LLeIN PAa3AeNAloTCA Ha TeKyLLME U
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IIpoodomicume npeonosicenue. KNoueBbIM 31EMEHTOM YNpPaBJeHWUsA JIMYHbIM BroAXKETOM
ABNAETCA IMYHOE GUHaAHCOoBOE

4 . . .

IIpoodonscume npeonodicenue: UHAMBUAYANbHbIM NAAH AeNCTBUIA YenoBeKa (Man ceMbn) nNo
[OCTUXKEHMIO NOCTaB/IEHHbIX PUHAHCOBLIX LiesIE, UCXoaAa U3 ero Tekyluen puHaHCoBOM
CUTYaUUN — 3TO JIMYHbBIN naaH.

5 Ipooonacume npednosicenue: CUCTEMaTUUECKME, LOCTAaTOUHO PEryifapHbIe coumnasbHble
AeWcTBUA NapTHepoB, HanpasBAeHHble APYr Ha Apyra, UMeloLLMe LeNb Bbi3BaTb BNOJIHE
onpeaeneHHyo (0XKMaaemyto) OTBETHYHO PeaKLMIo CO CTOPOHbI NapTHepa, NpuYem oTBeTHas
peakuus noporKaaeT HOBYIO peaKLMio BO34ENCTBYIOWErO - 3TO
B3aMmogeicrsue.

6
IIpooonacume npeonosicenue: CylecTBYIOT Ba OCHOBHbIX TMMA COLMANIBHOIO B3aMMOAENCTBUA:
_ -
conepHMYecTso.

7
Ipooonacume npednosicenue: Mogenb NOBEAEHUA YE/I0BEKA, KOTOPas OTPaXKaeT cnocob
BbINOJIHEHUA UM CcBOel PaboTbl B rpynne — 31o posib.

8
TIpooonsicume npeonosicenue: AenaeT BO3MOXHbIM peLleHue 3aad,
KOTOpble He Nog, CMay 04HOMY Ye/0BEKY.

blOepume 00UH NPABULbHBLI 8APUAHN U3 NPEOTONCEHHbIX 8APUAHNOE OMEENO8.

9 Bui6 0 0
CTn/b PYKOBOACTBA, BbIPaXKatoLLMNCA BO BHUMAHWUW K YKPENIEHUIO MOpPaaM paboumx u
OPYMKEeCTBEHHbIX B3aMMOOTHOLLIEHUI, B OpraHn3aLmnmn, CTPOUTENbCTBO KMUbA Ha BbIFOAHbIX
YCNOBUAX, YNYYLIEHUU YCIOBUIA BbITa U TPYAa Ha3blBaeTCA:

1. NaTepHanucTcKuii;
2. ABTOpPUTAPHBIN;

3. HayuHbliz;

4. MonyanUCTCKMiA.

10 Buibepume npasunvrvie sapuanmol u3 npeoroNCeHHbIX 8apuanmos omeemog: CornacHo
CUTYaUMOHHOM Teopumn NMaepcTea Xepcn-bnaHyapaa CyLLecTBYOT cneaytowme cTuam
nuaepcrea:

1. Coyuactue;
2. NenernposaHue;
3. MopyunTenbeTso;
4. ApanTupoBaHue.
11 Yemarnosume npasunvhyto nociedosameibHOCHb OCHOBHbIX 3TanoB NpoLecca KOHPAMKTA:

1. HactynneHune ncxoaHbIX COBLITUIN KOHPAUNKTA;

2. Oco3HaHWe KOHPNUKTA;

3. NpossneHne ABHOTO KOHGAMKTA;

4. Pa3spelueHmne KOHPANKTA NN paspeLLEHNe Pa3HOrIaCUiA.
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Yemanosume coomeemcemeue medcoy 08yMs1 MHONCECMBAMU 8APUAHIOE OMBEEN08 TUNA
KOHOIMKTA M ero XapaKTePUCTUKM:

1. BepTuKaibHbIA KOHPAUKT;

2. TOPW30HTa/IbHbIN KOHGNKT;

3. CMeLwaHHbIi KOHPAUKT;

4. NnHeinHO-GYHKUMOHANbHBIA KOHOINKT.,

a) B KOTOPOM 3a4eNCTBOBaHbI 10AMN, HaXoAAlWMeECa B MOAYUHEHUN APYT Y ApYra;

6) mexay AMuamm, HaxoAALMMKUCA Ha OAHOM YPOBHE ynpaBaeHYeCcKol nepapxumu;

B) B KOTOPOM Yy4acTBYIOT KaK /1ML, a paBHble N0 AOKHOCTU, TaK M Haxo4AWwmeca Ha pasHbIX
CTYNEeHAX Nepapxmm ynpasaeHus;

) HOCUT CyOBEKTUBHBIN M SMOLMOHA/IbHBIN XapaKTep, ero y4acTHUKN IMHENHbIE U
dYHKUMOHaNbHbIE pyKoBOAMTENM.

KomneTeHuma: YK-3 CnocobeH ocyLLecTBAATb coLManbHOE B3aUMOAENCTBUE N Pean30BbIBaTb CBOO POJb

B KOMaHge.

MHaukaTop. YK-3.4 OcyliectBaeHne obmeHa MHbopmaLmeid, 3SHaHUAMMU U OMbITOM C YI€HAMM KOMaHABbI,

cobstoaeHme YCTAaHOBAEHHbIX HOPM M MPaBU/l KOMaHAHOM PaboTbl.

Tun MpuMmepbl TECTOBbLIX 3a4aHWM
3a4aHuA

1 IIpooonacume npednosicenue: COBOKYNHOCTb CBELEHWUI O COCTOAHUM 0ObEKTA yNpaB/ieHus,
MCMNONb3YEMbIX AR OLEHKU CUTyaLMKN U pa3paboTKM ynpaBaeHYECKUX peLleHmnii — 3To

2 IIpooonacume npednosicenue: UHbopmaLMoHHas cuctema obecrneumsaet
aBTOMAaTU3MpPOBaHHYO 06paboTKy MHGOPMaLMK BO BCeX Chepax AeATeNbHOCTU GUPMbI Ha
OCHOBE CMNeLMannM3npPoBaHHOro NPOrpPamMmMHOro obecneyeHms 1 BbIMUCAUTENBHOM annapaTHOM
naaTPopmMbl, Ha KOTOPOIN MHCTANIMPOBAHO M HACTPOEHO NPOrpaMMHOe obecrneyeHne HOCUT
Ha3BaHue

3 IIpoodonxcume npednodicenue: npoecc — 370 o6meH
MHOopMaumeln mexay asByma unm bonee noabmu.

4 Ilpoodomicume npednosicenue: B obuiem Buae, cpeacTso nepesadn MHGopmalmm B
MeHeaXMeHTe — 3T0 CBA3N.

5 Ilpooomicume npednosicenue: Nepsoe NpaBnno 3bGEKTUBHON KOMaHAbl — 3TO KOMaHA3,
YUYaCTHUKM KOTOPOM NOHMMALOT, K YeMy MUayT, NO3TOMY — BCErAa BUAAT

6 IIpooonsicume npednosicenue: B KOMaHOe KaxKablM YH4aCTHUK YHUKANIEH, €70 YMEHMA U HaBbIKM
AOMONHAIT CNOCOBHOCTM OCTa/IbHbIX, MO3TOMY, CaMO€e Ba*KHOE NpaBuio paboTbl B KOMaHAe —
aTo

7 Ilpooonxncume npeonodicerue: B NPOEKTHYO KOMaHAy 06bI4HO BXOOAT

, Y/IeHbl KOJIJIEKTMBA, 3aKa34MK U BU3HEC-aHaIUTHK.

8 Ilpoodonsicume npednosicenue: — 3T0 HedopManbHbIN Npouecc obmeHa
3HAHUAMM, COLMANbHbIM OMbITOM M MCUXONOTMYECKasA NOAAEPMKKA, NOyYaeMan Y1eHoM
TPYAOBOTO KOJIIEKTMBA B paboTe, Kapbepe U NpodecCMOHaIbHOM Pa3BUTUM.
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Bvibepume o0un npasunvHblii 6apuanm u3 PeosoNCeHHbIX 6APUAHNOE OMBENO8.

KakoBa akoHOMMYecKan 3G PEeKTUBHOCTb NPUHATUA YNpPaBAeHYEeCKOro peweHusa B 061acTu
CHU¥KeHMA cebecToMMOCTH, eC/IM HaYa/IbHbIN YPOBEHb cebecTommocTm cocTasnsn 250 Toic. pyb.,
B pe3y/ibTaTe peanunsalmm ynpaBaeHYeCcKoro peLleHusa ConocTaBMMblii ypoBeHb cebecTonmoctu
coctaBun 150 Toic. pyb., 3aTpaTbl HA NPUHATUE N peannsaLmio peleHunsa coctasuam 50 Tbic.
py6., KanuTanbHble pacxoabl - 100 Tobic. py6b.:

1. (1,5);
2. (2);
3. (1);
4. (0,67).

10

Bvibepume o0un npasunvHblii 6apuanm u3 RPeosioNCeHHbIX 6APUAHMOE OMBENO08.
XapaKTepucTUKM KopnopaTMBHOM MHGOPMALMOHHOM CUCTEMDI:

1. nnaHupoBaHue 1 ynpasneHne pecypcamu npeanpuatus;
2. cTpaTernyeckunii aHanus;

3. onTMMM3aLMA OpraHM3aLMOHHOM CTPYKTYPbI YNPaBAeHuUs;
4. nsmeHeHue ycnosuin paboTbi.

11

Buvibepume npasunvhvie sapuanmol uz RPeoIoNCEHHBIX 8aPUAHMO8 0meemog. KoHuenums
(MTOroBbI AOKYMEHT) CO3AaHMA U Pa3BUTUA MHPOPMaLMOoHHOM cnuctemsl (MC) ynpasneHus
BK/IlOYaeT:

1. nporHos pacnpeaeneHna MHGOPMaLMOHHBIX PECYPCOB M 3aTpaT;

2. nnaH npuobpeTeHns, BHeAPeHWUA U 0BCNYKMBAHWUA NPOrpammHOro obecneyeHms;

3. TexHonornyeckoe obecneyeHue;

4. oueHKy HadEeKHOCTU.

12

Buibepume npasunvusie sapuanmol u3z npedIoN’CEHHbIX 8APUAHMOE 0meemog: [JeBaTb TUNOB ANA
CO34aHUA c6aNaHCMPOBAHHOM KOMAHAbI - 3TO
. MoTuBaTtop;

. Peanuzartop;

. MepaHT;

. FeHepaTop naen;

. AHanuTuK-cTparTer,

. Cneuunanucr,

. KoopauHartop;

. [lywa KomaHabl;

. Bce nepeuncneHHeble.

O© 00 N OB~ WN -

13

Vemanosume npasunviyio nocie008amenbHoCHs 3Tanos Co34aHNA MHPOPMALMOHHbBIX CUCTEM:
1. aHanm3 TpeboBaHuii,

2. NPOEKTUPOBaHME;

3. N3roToB/ieHue; 4. BHEAPEHME.
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14 Yemarnosume npasunvhyto nociedosamenbHocmy 3TanoB NPOEKTUPOBAHUA OPraHMU3aLLUOHHbIX
CTPYKTYp:

1: neneHune opraHM3aUmUm No roOPU3OHTAIN Ha LUMPOKKE BI0KM, COOTBETCTBYIOLLME BaXKHENLLIUM
HanpaB/IeHUAM AeATeNbHOCTU OPraHU3aLUMKn B CTPAaTErMYECKOM MaHe; 2: pacnpeaeneHme
BMAOB AEeATE/IbHOCTM NO IMHENHbIM U LWTabHbIM NoApasaeneHusam; 3: pernameHTaumn
COOTHOLLEHWNI NOIHOMOUMIA PA3/IMYHBIX AOJIKHOCTEN C YYETOM HOPM YNPaBIAEMOCTH;

4: onpegeneHune A0NKHOCTHbIX 0683aHHOCTEN MO KOHKPETHbLIM /IMLLAM KaK COBOKYMHOCTH
onpeaeneHHblX 3a4a4 U GYHKUMNA.

15 Ycemarnosume coomeemcemeue mexncoy 08yMst MHONICECMBAMU 8APUAHMOE OTNEEMO8 0 NPUHLMMNAX
OLLeHKM busHeca:
1. nonesHocty;

2. 3amelleHus;
3. oxupanus; 4. Bknaga.

a) OCHOBaHHbI Ha NpeacTaBAeHUAX COBCTBEHHOCTU, MPU KOTOPOM OLEHOUYHas LeHa He AO/KHa
6bITb BbIlE MUHUMAJIbHOWM LieHbl 32 aHaNOrMYHOE NPeanpuUaTHE C TOM Ke NONe3HOCTbIO;

6) OCHOBaHHbI Ha NpeAcTaBAeHUAX COBCTBEHHOCTU, KOrAa MaKcMma/ibHasa CTOMMOCTb bM3Heca,
onpeaeneHHas HaunMeHbLLEen LEeHOM, MO KOTOPOM MOXKET BbITb NPUObpeTeH APYroit 06BEKT ¢
3KBUBA/NIEHTHOW NO/NE3HOCTbIO;

B) OCHOBaHHbI Ha NpeacTaBieHnAX cO6CTBEHHOCTH, KOraa pbIHOYHasA CTOMMOCTb BUsHeca
onpeaenseTcs TeM, BO CKONIbKO B HACToALLee BpemMs OLEHUBAIOTCA MPOrHO3NPYeEMbIe PbIHOYHbIE
noxoabl (Bbiroapl);

r) o6ycnoBneHHbIN 3KCNAyaTaumei npeanpmatTma n ocobeHHocTAMU GYHKLMOHNPOBAHUA —
Korga pblHOYHas CTOMMOCTb bM3Heca onpeaensercs

COBOKYMHOCTbIO GaKTOPOB MPOM3BOACTBA, BKAAA0OM KaXKa0ro paktopa 8 dopmuposaHmne
Aoxoaa npeanpuATuA.

16 Yemanosume coomsemcmeue M@JfC()y ()6‘yMﬂ MHO2HCECMBAMU 8APUARNMOE OM6Eeen o6 Mexay
Y4aCTHMKaMU NPOEKTa CO3a4aHUNA MC 1 BbINONHEHHBIMU UMK ¢yHKLI,VIF|MVIZ

1. BbiCLLEE PYKOBOACTBO KOMMAHWUU;

2. MeHeaKep npoekTa (MHPOPMaLMOHHbIA MEHEKEP) KOMMAHUM; 3. OTAEN
ACYI KomnaHuu,;

4. BHELIHME KOHCYNbTaHTbI.

a) popMynmnpyeT Lean n CTaBuT 3a4a4m No NPOEKTY;

6) BbIBMpPAET KOHKPETHOE peLleHne U3 NPeA/I0KEHHbIX aNbTepPHaTUB U HECET OTBETCTBEHHOCTb
3a peasniM3aumio NPoeKTa;

B) BHeAPAET HOBble TEXHONOTMW N 0By4YaeT COTPYAHMKOB;

r) pa3pabaTbiBAlOT TEXHUYECKUE PeLLeHMs U CONPOBOXKAAIOT NPOLECC BHEAPEHMS.

KomneTteHumsa: YK-10 CnocobeH npMHMMaTb 060CHOBAHHbIE SKOHOMUYECKME PELLEHWNS B PA3/IUYHbIX
061acTAX KU3HEeLEeATENbHOCTMY.

NHankaTop. YK-10.1 Boibop meToaos npuHATUA 060CHOBAHHbIX 9KOHOMMYECKUX peLleHuit B chepe
npodeccMoHaNnbHOM AeATENBHOCTMU.

Tun Mpumepbl TECTOBbIX 3a4aHUM
3agaHuA
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TIpooonsicume npeonosicenue: OLEHKa CTOMMOCTV BU3Heca NyTem conocTas/ieHUs 0bbeKTa
OLEHKM C aHaNorMYHbIMU 06bEKTaMU, B OTHOLLEHMM KOTOPbIX UMeeTcs MHPOPMaLMA O LeHax
CAENOK C HAMMW, MU C LLeHaMU paHee COBepLUEHHbIX CAE/I0K OCYLLECTBAAETCA B COCTaBe
noaxona

2 IIpooonacume npeonosicenue: YCTaHOBNEHUE U PEFYIMPOBaHNE 3agena
— 3TO 04Ha 13 33434 ynpas/ieHus.

3 IIpooonsicume npednosicenue: MNPAMbIM CNeACTBUEM CO3LaHUA MHOTUX
NPOMEKYTOUHbIX CTYNeHel ynpaBaeHna mexKay BbICLUMM PYKOBOACTBOM KOMMaHUU U
NPOM3BOACTBEHHbIM YrpaBAeHUEeM ABNAETCA KOMMYHMKaLUK n
KoopAuHaumm.

4 IIpooonacume npeonosicenue: C yBeMYEHUEM YNCAA 3aHATLIX HA NPEANPUATUN CTENEHb
HenocpeacTBEHHOTO CNY»KebHOro Bo3AeiCcTBUA PyKoBOAMTENA Ha NOAYUHEHHbIX

, UTO MOXKET HECTM onpeaesieHHble PUCKN.

5 IIpooonaicume npednosicenue: BarkHbIM KOOPANHUPYIOLLMM 3BEHOM B
NpPon3BOACTBEHHOM NJaHUPOBaHUN ABAAETCA , KaK ougeHKa byayluueit
OeATeIbHOCTU KOMMNaHMUMU.

6 Tpooonicume npeonoscenue: NMPUHMMaAEMbIE B NPOLECCE NIAHMPOBAHWA PELLEHUN OTIMYAKOTCA
Apyr oT Apyra cBob6oaoi Bbibopa , KOJINYECTBO KOTOPbLIX He
H6ecKkoHeyHo.

7 IIpooonacume npednosicenue: Yactb rpadmka, COOTBETCTBYIOWAA 061acTH
peLleHnit CoaepXUT BCE BO3MOMXKHbIE KOMBUHALMUK peLleHnIA, KoTopble He NpoTuBopeyaT
UMEIOLLMMCA OrPaHUYUTENbHbIM YCIOBUAM.

8 Tpooonsicume npeonosicenue: PelleHne NOAHATL LEHbI C LLe/Ibo yBeUYeHUs obbema
noJsly4aemomn NpubbIAK BANAET Ha npegnpuAaTMa U nosegeHune
notpeburenei.

9 Buvibepume o0un npasunvhvlil 6apuanm uz NPeosoNCeHHbIX 6apPUAHMos omeemos MeToabl
OLEeHKKN bnsHeca Ha OCHOBE CPaBHUTENbHOrO (PbIHOYHOTO) Noaxoaa:

1. yncTbIX aKTMBOB;
2. oTpacnesbix KO3GPULMEHTOB;
3. oueHKN no npubbinu;
4 OLLeHKM NO AeHeXHbIM NOTOKaM (Kaww-doy).
10 Buibepume npasunvuvie sapuanmol u3z nPeoioN’CEHHBIX 8APUAHMOE OTNBEMO8!
MeToapbl oLeHKM BU3Heca 4OXOAHbIM NOAXOA0M:
1. "MKBMAALMOHHOK CTOUMOCTH;
2. AUCKOHTUPOBAHHbIX JEeHEXKHbIX NOTOKOB (Kaw-daoy);
3. AVCKOHTUPOBAHHOM NPUBLINK;
4, 6anaHCoOBOW CTOMMOCTW.
11 Yemanosume npasunvhyro nociedosamenbHoCnb 3TanoB XU3HEHHOTO LMKNA NMPOAYKLMN:

1. NpoekTnposaHue, pa3paboTka;

2. NMocTpoliKa 1 UCMbITaHUS;

3. IKcnayaTtauma, PeMOHT, TEXHUYEecKoe 06CayKUBaHUe;
4. CnucaHue 1 ytTmnmnsauma.
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12 Yemanosume npasunviyio nociedosamenvbHocns UMKNA (3Tanos) paboTbl OTAENa 3aKYMNOK:
1. NonyyeHue n NnposepKa 3aABOK;

2. BbibOp NOCTaBLIMKOB;

3. PasmelleHMe 3aKa308B;

4. MNpoBepKa 1 BbINOJHEHME 3aKa308.

13 Yemanosume coomseememaue mexncoy 08yMsi MHOJICECMBAMU 8APUAHMOE OMEENO06 METOA0B
OLLeHKM bu3Heca:

1. CpPaBHUTENIbHOTO (PbIHOYHOIO);

2. [LOXOJHOTO;

3. MMYLLECTBEHHOTO (3aTpaTHOro); 4. KOMNaHUK-aHanora.

a) NpoBOAUTCA MYyTEM COMOCTaBAEHUA 0OBbEKTA OLEHKM C aHaNOTMYHbIMW 06 bEKTAMU, B
OTHOLLIEHUM KOTOPbIX MeeTC MHPOPMaLMA O LieHaX CAeN0K C HUMU, UK C LLeHamU paHee
COBEpPLUEHHbIX CAE/0K C 0O BEKTOM OLLEHKN.

6) ocyluecTBAAETCA Ha OCHOBE TeX 3KOHOMMUYECKUX BbIrod, KOTopble Noay4aeT cO6CTBEHHUK OT
BNaAeHUss BU3HECOM M ONMPAETCA HA KOHLLEMLMIO U3MEHEHMUSA CTOMMOCTU AeHer BO BPEMEHMU.
B) OCYLLECTBASAETCA UCXOAA U3 BEIMUYUH TEX aKTUBOB M 06A3aTeNbCTB, KoTopble npruobpeno
npeanpuATUe 3a Nepuoa cBoero GyHKLMOHMPOBaHUA

r) NpUMeHaeTca Koraa pasmep oLeHUBAEeMOro y4acTusi B YyCTaBHOM (CK1aZ04YHOM) KanuTane
ABNAETCA HEKOHTPOJIbHbIM.

KomneTteHuus: YK-10 CnocobeH npMHMMaTb 060CHOBaHHbIE 3KOHOMUYECKME PELLEHUS B PA3/IUUYHbIX
o0bnacTax KU3HeLeaTeNbHOCTH.

NHaukaTop. YK-10.3 Bbibop PpUHAHCOBBIX MHCTPYMEHTOB A8 YNPABAEHUA INYHbIMU GUHAHCAMU (TNYHBIM

6roaKeTom).
Tun Mprmepbl TECTOBbIX 3a4aHNIM
3a4aHusA

1 Ilpooomicume npednosiceHue OLEHKa CTOMMOCTM BusHeca, obycnosneHHas aelcTBMem
PbIHOYHOW cpeabl, KOr4a NPV OLEHKe CTOMMOCTU BM3HEeca HEOHXOAMMO YyUUTbIBATD
cTeneHb KOHKYPEHTHOM 60pbbbI B AaHHOM oTpacau

Ha3blBAeTCA  MPUHLMN

2 . .
Ipooonscume npednosicenue: PUHAHCHI JOMOXO3ANUCTB, T.€. AEHbIM FPAXKAAH, KOTOPbIE OHM
noJsiyyatoT B BUAE 3apniaThl, NEHCUM, CTUNEHANUMN, COLMANBHBIX MOCOOUIM, LOXOA0B OT BIOXKEHWUIA
OTHOCATCA K duHaHcam.

3 .
Tlpooomicume npednosicenue: YnpasneHue An4HbIMU GUHAHCAMU — 3TO

BXO4ALLEMO AEHEXHOIo NOTOKA B 3aBUCMMOCTM OT Lieiel YesloBeKa.

4
IIpoodonxcume npednodicenue: NnaHMPOBAHWE, KOHTPO/Ib, A TaK¥Ke OpraHn3aLma 1
MHPOPMaLMOHHOE obecneyeHme — 3TO ynpasaeHua GMHAHCAMMU.

5
IIpoodomicume npednosicenue: PHaHcoBble cbeperaTesibHble MHCTPYMEHTbI (Hanpumep,
H6aHKOBCKME 4eN03UTbl) CO CPOKaMM A0 OAHOrOo roAa ABASOTCS
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Tpooonsicume npeonosicenue: [lonesble GUHAHCOBbIE UHCTPYMEHTbI MUHBECTUPOBAHUSA,
Hanpumep, 3To 06bIKHOBEHHbIE , KOTOpble AaloT NPaBo Ha BladeHue
YacTblo COBCTBEHHOMO KanuTana KoMNaHUN-Kopnopauuu.

IIpooonacume npednosicenue: Habop GUHAHCOBLIX MHCTPYMEHTOB, KOTOpPbIE BblbMpatoTca B
pacyeTe Ha AOCTUKEHWE OOHOM UM HECKONIbKUX LieNieit BNOXKEHUA GUHAHCOB (MHBECTULLUI)
Ha3blBaeTCs

Ipooonacume npednosicenue: NPUHUMARA pPeLLEHNE O BAOXKEHUM IMYHBIX CPeacT8 HeobxoaMmo

NOHMMATb COOTHOLLEHNE 1M A0XO04HOCTH B/IOXKEHUMN.

Buibepume ooun npasunbhblil 6apuanm uz npeoioNCeHHbIX 6APUAHNIOE OMEEMOE:
Ba30ii OLEHKM CTOMMOCTM BU3HECa 415 Lenei Kynan-npoaaskn 4oam LeHHbIX bymar
npeanpuATUA ABNAETCA:

1. NHBeCcTULMOHHAA CTOMMOCTD;

2. PbIHOYHaA CTOMMOCTb aKTUBOB;

3. PbIHOYHAsA CTOMMOCTb LEHHbIX Bymar;

4. NMMKBNAALMOHHAA CTOMMOCTb.

10

Boibepume npasunvibie sapuanmol U3 npeodIoNCEHHbIX 8APUAHINOE OTNEENOE:
onpeaeneHne CTOMMOCTM KOMMNaHUN METOAOM ANCKOHTUPOBAHHOTO AEHEXHOrO NOTOKa
pa3buBaeTca Ha nepuogpl 1. Terywmii.
2. NPOrHO3HbIN

3. nocnenporHosHbIi (npoaneHHol ctoumoctn) 4. npeannaHosbii

11

Ycemanosume npasunvhyto nociedosamenvHocms 3Tanos peanusauun mogenu EVA
(mobaBneHHO 3KOHOMMYECKOW CTOMMOCTH):

1. Pa3paboTKa [0NTOCPOYHOMN CTPATEMNMM HA OCHOBE OLEHOK NEepPCrneKTUB Pa3BUTKS;
2. Oco3HaHue ngeonornm EVA, Kotopas onpegensieT, 4to peHTabenbHOCTb
WMHBECTMPOBAHHOrO KanuTana Ao/XKHa ObITb HE MeHbLUE 3aTpaT Ha ero npueneyeHue; 3.
OnpegeneHuve UeneBbix UHANKATOPOB: PeHTabebHOCTb MHBECTUPOBAHHOMO KanuTana,
K03 PUUMEHTbI, OTParKatoLLMe CTPYKTYPY KanuTana KOMMNaHWK;

4. BHegpeHne mogenn EVA B TeKyLLyO OnepaLMOHHYI0 4eATe/IbHOCTb, a TaKKe
ynpaBieHYecKne TeEXHOIOMMM Ha OCHOBE CUCTEMbI CHalaHCMPOBaHHbIX NOKasaTenemn
addeKTMBHOCTM BM3Heca.

12

Yemanosume coomeemcmeue Memcdy OeyMﬂ MHOIHCECMBAMU 8APUAHNTIOE OMEBENMOE
ynpaesjieHust CTOMMOCTbHO KOMMAaHUN:

1. Crpaternyeckoe nnaHnpoBaHMe MHBECTULMOHHOW CTOMMOCTM KanuTana BNagesbues;
2. Co3paHune CUCTEMbI OLLEHKM ONepaTMBHOMN AeATeNIbHOCTU KOMMaHUH;

3. MOHUTOPUHT BeayLiMx GaKTOPOB CTOMMOCTH;

4. 3meHeHUs B KOMMYHUKaLMAX C UHBECTOPaMM KOMMNaHMUMU.

a) onucaHue 6M3HEC MOAEAN B NOKA3ATENAX, XapaKTePMU3YIOWMX 3GPEKTUBHOCTb PbIHOYHOW
cTpaTernv n usmepeHue cuibl busHeca, No GakTopam CTOMMOCTU

6) pacnpegeneHne OTBETCTBEHHOCTM MEHEAKEPOB B CO34aHNN CTOMMOCTN KOMMaHWUU

B) CO34aHMe CUCTEMbI NpeaynpexKaeHns npoLeccos "paspywmTeneit crommoctm”

F) MCcnonb3oBaHUE cneumnanbHbIX MPOrpamm B3aMMOAeV1CTBMﬂ C MHBECTOpPamu, O6eCI'IeLIMBaPOLLI,MX

POCT KypCOBOM CTOMMOCTM aKUUi
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CocraButens: K.3.H., goueHT byakosa C.B.
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