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1. MACIIOPT ®OHJA OHEHOYHBIX CPEJACTB

1.1 IlepeyeHb KOMIIeTeHIMI ¥ 3TaNbl UX GOPMHUPOBaHKS B Ipolecce

OCBOCHHUSA JUCIIUIIJINHBI

B pesynbrate ocBoenus OIIOII 6akanaBpuaTa 0Oy4yaromMics JOJDKEH OBIAJETh CIEAYIO-
IIMMHU pe3yJIbTaTaMu 00ydeHUS M0 TUCIUIUIMHE:

Kon
KOMITe Conepxanue [Tnanupyemble pe3yabTaTbl OCBOCHUS
KOMIIETCHIIUN JTMCUUTUTHHBI
TEHINH
3HaTh:
— OCHOBBI OTEUECTBEHHOTO 3aKOHOJATENbCTBA, Ka-
CalOIIUECs] OPraHMU3aALMOHHO-YIIPABICHUECKUX pelle-
HUI B 0071aCTH yIpaBJIeHUS 3aTpaTaMu;
— OCHOBHBIE TIOJIOKEHUS 3aKOHOJATEIbHBIX JOKYMEH-
TOB B 00J1aCTH yIPaBJICHUS 3aTpaTaMHu;
— MEXaHHW3M TPHUMEHEHHUS] OCHOBHBIX HOPMAaTHUBHO-
OpraHU3allMOHHBIX U YIPABICHYECKUX JOKYMEHTOB;
— OCHOBHBIE AaKTBI 00 OTBETCTBEHHOCTH 3a YIPaBIICH-
YEeCKUE PELICHHUS.
CnocoOHOCTh HaX0- | YMeThb:
JUTh OpraHu3alH- — OIEpaTHBHO HAXOIUTh HYXHYIO HH(POpPMAIHIO B
OHHO- YIIPaBJIEHYECKUX U PEKOMEHAATEIbHBIX TOKyMEHTAX;
yIIpaBJIEHYECKUE — IPaMOTHO HCHOJIB30BaTh MHPOPMALUIO HAWICHHYIO
OIIK-4 peleHus B HPO(beC- B YIPABJICHICCKIX U PEKOMEHATENbHBIX I0KYMEHTaX;
CHOHAJIBHOM Jiesi- — C MO3ULMUH yNpaBIeHYECKO-TIPABOBBIX HOPM aHAIHU-
TEJNBHOCTU U TOTOB- | 3UPOBATh KOHKPETHBIE CUTYAIlUMH, BOSHUKAIOUIUE B IO-
HOCTb HECTH 32 HUX | BCEIHEBHOM IMpAaKTHKE B OOJIACTH YIpaBJICHUS 3aTpa-
OTBETCTBEHHOCTb TaMu;
— QaHaNM3UpOBaTh M OIICHUBATh OPTraHU3AI[MOHHO-
yIIpaBJICHYECKUE PEICHUs B 00JaCTU yIpaBICHUS 3a-
TpaTamu;
— MPUHUMATH A/IEKBATHBIC PELICHUS MPU BO3HUKHOBE-
HUM KPUTHYECKUX, CIOPHBIX CUTyalluid B OONacTu
yIIpaBJICHUS 3aTpaTaMHU.
Baaners:
—  HaBbIKAMM  NPUMEHEHHS  OpPraHU3aI[MOHHO-
YIIPaBJICHYECKUX DPEIICHUH B TeKylled mpodeccuo-
HAJIBHOM JIeITEIbHOCTH B OOJIACTH YIpaBIICHUS 3aTpa-
TaMH.
CriocoOHOCTD KpU- | 3HATH:
TUYECKU OLICHUBATh | — CTPYKTYPY YIIPaBIECHUYECKUX PpEIICHUH B o00JacTu
npeJularaeMble Ba- | yIpaBJICHUS 3aTpaTaMy;
PHAHTHI yIIpaBJieH- | — KPUTEPHH OLICHKM TIOKa3aTelis COIHMAaIbHO-
YECKUX HKOHOMHUYECKOH 3(PPEKTUBHOCTH B OOIACTH YIPaBICHUS
IIK-11 pelieHui U paspa- | 3aTparamu;

060TaTh 1 000CHO-
BAaThb Hpe,Z[JIO)KeHI/IH
0 UX COBEPIICHCT-
BOBAHUIO C
Y4ETOM KPUTEPHUEB

— OCHOBHBIEC BapMaHThI YIPABICHUECKUX PEIIEHUH B 00-
JIACTH yIpaBJICHHUS 3aTpaTaMH.

YMeThb:

— KOPPEKTHO MPUMEHSTh 3HAHHUS 00 YIPaBIEHUYECKUX
IUIaHaX B 00JIACTH yIpaBJICHUS 3aTpaTaMH;




COIMAJILHO-

(eKTUBHOCTH, pHC-
KOB ¥ BOBMOKHBIX
COLIMAJIBHO-
HKOHOMHUYECKUX
MIOCJIEACTBUI

AKOHOMHYECKOH -

— aHaTU3UPOBATH BO3HUKIINE PUCKHA H BO3MOXKHBIE CO-
[[UATHHO-PKOHOMUYECKUE TIOCTEACTBUS MPHU Pa3padOTKe
TUTAHOB B 0OJIACTH YIIPaBIICHUS 3aTpaTaMu;

— BBIICNSATH, JOPMYITHPOBATH U APTyMEHTUPOBATH BapH-
aHTBI YIPABJICHYECKUX PEIICHU B 00JIACTH YIPABJICHUS
3aTpaTamu;

— 000CHOBATh MPEAIOKEHUS MIPU MPUHATUH yIIPaBICHYE-
CKUX pEIICHU B 00J1aCTH yIIpaBICHUS 3aTPaTaMHu.
Baapers:

— CIOCOOHOCTSIMU K KPUTHYECKOU OIICHKE M 0OOCHOBBI-
BaTh MPEIUIOKEHUS 1O COBEPIICHCTBOBAHUIO YIIPABIICH-
YECKUX PEIICHU B 00JIaCTH YIIPaBICHUS 3aTpaTaMu;

— croco0amMu yrpaBlIeHUS PUCKAMH U BBISBJISTH COIIH-
IbHO-DKOHOMUYECKHE TTOCIICJCTBUS MPU HE PAIIMOHAb-
HOM YIPaBIECHYECKOM pPEUICHUH B 00JACTH yIpaBICHUS
3aTpaTamm.

1.2 ITacnopTt )oHAA OLEHOYHBIX CPEICTB JIsl IPOBEACHUs TeKyLIen
U MPOMEKYTOYHOM aTTecTAlNU 00y4al0 U XCS

Kon
Kourpoaupyemsoie KOHTPOJIHU- HaumenoBanue
No Y
. /;[ TEMBI JUCIIUILINHEI pyemoit OILIEHOYHOTO
(Monys) KOMIIE- CpeACTBa
TEHIIUNA
Tema 1. CymHocTs U Bomnpoce! 11 KOHTPOJIS 3HAHUM, ITpaK-
1 | CcoAepxanue ympasie- OIIK-4 TUYECKUE 3aJaHus, 3alaHUs U1 CaMo-
HUA 3aTpaTaMU OpraHu- IIK-11 CTOSITENBLHOUN PabOThI, TECTUPOBAHUE
9 9
T:080%0%1 JUCKYCCHSI, SK3aMEH.
Tema 2. Hopmuposa-
HHUE, IPOTrHO3UPOBAHUEC Bompocs! s XOHTpOJIA 3HaHUH, IpaK-
b 9
U IUIAHUPOBAHUE IIPO- OIIK-4 THYECKHUE 3aJaHus, 3aJaHus JJIsI CaMO-
2
U3BOJACTBEHHBIX peCyp- IK-11 CTOSITEJILHOW PabOThI, TECTUPOBAHHE,
COB KaK HWHCTPYMEHTHI JUCKYCCHSI, SK3aMEH.
yIpaBJICHUs 3aTpaTaMu
Tema 3. MecTo U pPOJIb N
N — P ce Bomnpocs! 1151 KOHTpOJIst 3HaAHUH, TpaK-
3 GCCTOI}/IIMOIZTI/I POTYK OIIK-4 THYECKHUE 3aJaHus, 3aJaHus JJIsI CaMO-
Wi B IDOLECCE P ZB IIK-11 CTOSITETTLHOU PabOTHI, TECTUPOBAHHUE,
I potl yip JUCKYCCHSI, SK3aMEH.
JICHUS 3aTpaTaMu
Tema 4. Ocobennoctu
IPUMEHEHUSI METOIOB o
Ecn JUR—— 3aTHaT Bomnpocs! 1151 KOHTpOJIst 3HAHUH, TpaK-
4 E Bap Hl;HTH cBOjI I;a OIIK-4 THYECKHUE 3aJaHus, 3aJaHus JJIsI CaMO-
p IIK-11 CTOSTENILHOW PabOThI, TECTUPOBAHHE,
TpaT Ha MTPOU3BOACTBO THCKYCCHA, SK3AMEH
B ILEIAX YIpaBJIEHUs ’
3aTpaTtaMu
Tema 5. OcHOBHBIE
MOAXOABl K YyIpaBlie- OIIK-4 Bomnpoce! 11 KOHTPOJIs 3HAHUMH, 3a1a-
5 HUIO 3aTparaMu. Meto- HUS JUIA CAMOCTOSITEIILHON Pa0OTEL, TEC-
I[1K-11 ’
bl  ONEPATHUBHOTO U TUPOBAHUE, JUCKYCCHS, IK3aAMEH.
TAKTUYECKOTO YPOBHEU




YIPABJICHUs 3aTpaTaMy
OpraHu3anuu

Tema 6. Crpareruue-

Bomnpocs! 111 KOHTPOJIs 3HAaHUI, 3a1a-

OIIK-4 o
6 | ckoe ympaBieHue 3a- K-11 HUS JIUIs1 CAaMOCTOSITENBHOM paboThl, Tec-
TparaMu TUPOBAHUE, TUCKYCCHUS, IK3aMEH.
Tema 7. Ilomxomer x Bomnpoce! 11 KOHTPOJIS 3HaHUH, 3312
JI51 3HAaHU] -
COBEPILICHCTBOBAHUIO OIIK-4 p . p aHHH, 344
HUS JIJIs1 CAMOCTOSITETIbHOM paboThI,
YIPABJICHUs 3aTpaTaMHU IK-11
JMCKYCCHS, IK3aMEH.
OpraHu3aIuu

1.3 Kpurtepuu oneHuBaHUs pe3yJibTaTa 00yUYeHHs 10 JTUCHUIIMHE

H IIKAJAa ONCHUBAHUA

YpoBHU ChOPMUPOBAHHOCTH
KOMIIETEHIIM U

OcHOBHbBIC IPU3HAKH YPOBHS

IToporoselii (0a30BbIii) ypo-
BeHb (Ouenka «3», 3auTeHo)
(0Os13aTeIBHBIN ITO OTHOIIIEHUIO KO
BCCM BLIITYCKHHKaM K MOMCHTY
3aBCPUICHUA UMHU 06yquI/1;1 110

OI1OIT)

— oOyuaromuiics o01agaeT cnocoOHOCTHIO HAXOIUTh Op-
TaHW3alMOHHO-YIIPABIEHYECKUE PEIICHHUs B TIPOQeccro-
HAJIBHOM JeSITeIbHOCTH U TOTOBHOCTh HECTH 33 HUX OT-
BETCTBEHHOCThH B MPO(PECCHOHAIBHON U COIMATILHOM Jies-
TEJIBHOCTH B THIIOBBIX CUTYAIHX;

— o0ydarouuiics BIajeeT crnocOOHOCTbIO KPUTHUYECKH
OLICHUTH

npeJularaeéMble BAPHAHTHI YIIPABICHUECKUX PEIICHUN 1
pa3paboTraTh 1 000CHOBATH MPEIIOKEHUS 110 UX COBEP-
[ICHCTBOBAHHUIO C YUETOM KPUTEPHEB COLIMATIBHO-
HKOHOMHUYECKOH IPPEKTUBHOCTH, PUCKOB H BO3ZMOXKHBIX
COLIMAIBHO- SKOHOMUYECKHX TOCIEACTBHIA B TIpodeccro-
HAJIBHOM M COIMANIFHON JAEATENbHOCTH B MPO(eCcCHOHaNb-
HOM M COIMANIbHOM EATENIbHOCTU B TUIIOBBIX CUTYaIUAX

IToBbIICHHBIH (IPOABMHYTHIN)
ypoBeHb (Onenka «4», 3a4TeHo)
(TIpeBOCXOUT MOPOTOBBIi (6a30-
BbIll) ypOBEHb II0 OJIHOMY WJIH He-
CKOJIBKUM CYIIIECTBEHHBIM IIPH-
3HaKaM)

— oOyuaromuiics o01agaeT cnocoOHOCTHIO HAXOIUTh Op-
TaHW3alMOHHO-YIIPABICHYECKUE PEIICHUs B TIpodeccuo-
HAJIBHOM JIeSITeIbHOCTH U TOTOBHOCTh HECTH 33 HUX OT-
BETCTBEHHOCTb B IPO(PECCHOHATIBHOM U COLMAIIbHON Aes-
TEJBHOCTU B THIIOBBIX CUTYAIUSIX U

B CUTYallUSAX IMOBBIIICHHOH CI0KHOCTH;

— oOyyJaromuiicss BiIaJeeT CHOCOOHOCTBIO KPUTHUECKH
OLICHUTH

npeularaeéMble  BapHaHTBl YIPABICHUYECKUX pELICHUH |
pa3paboTaTh ¥ 00OCHOBATH MPEUIOKEHHUS IO UX COBEp-
IICHCTBOBAaHUIO C YYE€TOM KPUTEPHUEB COLMAILHO-
YKOHOMHYECKON 3(P(PEKTUBHOCTH, PHCKOB M BO3MOXKHBIX
COLIMAIBHO- 3KOHOMUYECKHUX TOCIEICTBUI B mpodeccuo-
HAJIBHOW M COLMANBHOM JEATENbHOCTH B MPO(hecCHOHAIb-
HOM U COIMANIbHOMN IEATENILHOCTH B TUIIOBBIX CUTYAIUSIX U
B CUTYaLlUsAX

MTOBBIIICHHOW CII0KHOCTH.

Bricokuii (mpeBOCX0aHBIIT) ypo-
BeHb (OneHka «5», 3auTeHo)
(TIpeBOCXOAMT MOPOTOBHIH (0a30-
BbI) YPOBEHbB 10 BCEM CYILECT-
BEHHBIM MPU3HAKaM, IIpearnoara-
€T MAaKCUMaJIbHO BO3MOKHYIO BbI-

— oOyyaroruiics o6agaer cnocoOHOCTHIO HAXOIUTh Op-
raHW3alMOHHO-YIIPABIEHYECKUE PEIICHHUs B TIpOodeccuo-
HaJIbHOMU JIESITEIbHOCTH U TOTOBHOCTh HECTH 32 HUX OT-
BETCTBEHHOCTb B IPO(PECCHOHATIBHOM U COLMAILHON Aes-
TEIbHOCTU B TUMOBBIX CUTYAlLlUsAX U B CUTyallUsX IIOBBI-
IIEHHOM CJI0)KHOCTH, a TAKXKE€ B HECTAHJIAPTHBIX U




Pa>KEHHOCTh KOMIIETEHIIUN) HENPEIBUIEHHBIX CUTYallUsIX, CO3aBas P 3TOM HOBbIE
IpaBwiIa U

AJITOPUTMBI JICUCTBU;

— oOyvaromuiicss BiajeeT CHOCOOHOCTBIO KPUTHUECKH
OLICHUTH

IpeyiaraéMble BapUaHThl YIPaBICHUECKUX PELICHUH H
pa3paboTaTh ¥ 00OCHOBATH MPEUIOKEHHUS IO UX COBEp-
IICHCTBOBAHUIO C YYE€TOM KPUTEPUEB  COLMAJIBHO-
AKOHOMHYECKON 3(P(PEKTUBHOCTH, PHCKOB M BO3MOXKHBIX
COLIMAIBHO- 3KOHOMUYECKHUX MOCIEICTBUI B mpodeccuo-
HAJIBHOM M COLMANBHOM JeATENbHOCTH B MPO(hecCHOHAIIb-
HOM U COLIMAJIBHOM I€ATENBHOCTH B TUIIOBBIX CUTYaLUsAX U
B CUTyallUsX

MOBBIIIEHHON CI0XHOCTH, a TAK)KE B HECTaHIAPTHBIX U
HENPEIBUIEHHBIX CUTYallUsIX, CO3aBas P 3TOM HOBbIE
IIpaBUJIA U AJIITOPUTMBI JCHCTBUM.

2. POHA OHEHOYHbBIX CPEACTB JJIs1 IPOBEJIEHUSA TEKYILIET'O
KOHTPOJIA

2.1 Tekymmii KOHTPOJIb
Tema 1. CymiHoCTb M cO/lepKaHue YPaBJIeHUs 3aTPATaAMU OPraHU3aluu

Bonpocs! 1151 00cy k1eHust B npouecce AUCKYCCHH:

1. CymHocTh ynpaBieHHUs 3aTpaTaMHd OPraHU3alluy C TO3ULMIl COBPEMEHHOIO MEHEDK-
MeHTa. [IpuHIUIIBL yIIpaBIeHUs 3aTPaTaMH.

2. DKOHOMHYECKasi CYIIHOCTh TMOHSATHHA 3aTpaThl, U3JEPKKH, PACXOIbl, CeOECTOUMOCTS.
IIpon3BOACTBEHHBIE 3aTPAThI KK IIPEAMET YIIPABICHUS.

3. @ynkuyu ynpasineHus 3aTparaMu. OCOOeHHOCTH (DYHKLIMN YIIpaBIEHUS 3aTpaTaMH M UX
B3aUMO/JICHCTBHE.

4. Tunonorust 0ObEKTOB U MpeIMET YIpaBJICHUS 3aTpaTaMu. Y POBHH YIIPaBIICHUS 3aTpa-
TaMM U UX XapaKTEPUCTHUKA.

5. Ilenu m 3a1a4u, THCTPYMEHTHI YIIPABJICHUS B 3aBUCHUMOCTH OT YPOBHEH YIIPABJICHUS.

IIpakTHYecKkHne 3a1aHUA:

1. Paccuuraiite o0uIyI0 BEIMUUHY 3aTpaTr MpH CIAEAYIOMUX 00beMax MPOU3BOJCTBA IMPO-
TYKIWH:

a) 25000 equnui 6) 43000 equHULT

Wcxonnrsie jaHHEBIE:

OAO «Curma» mpou3BOJUT OBITOBBIE 3JEKTpOHArpeBaTen Boasl. Mmeercs nndopmarus
0 3aTparax 3a rojl o0 JaHHOMY BUAY NMPOIYyKIuH (Tabmuma 1).

Tabmua 1 — 3aTparhl Ha MPOU3BOJICTBO OBITOBBIX DJICKTPOHATPEBATEINEH
BOJIBI 32 rOJ1, pyo.

Buns! 3atpar Cymma
IIpsiMble MaTepuabHbIC 4
[Tpsimbie TpynoBsie (1,5 gaca no 2.0 py06. 3a yac.) 3
IlepemeHHbIE HaKIaqHBIE 1
AwmopTtu3aiys 060pyoBaHus (€KEMECSYHO) 7500
Pacxonpl Ha onaty TpyAa aAMUHUCTPATUBHO-YIIPABICHYECKOTO IIEpCOHAa 95000
(3a mepuon)




2. Bpluncnure MpoOLEHT CHIXKEHUS ce0eCTOMMOCTH MPOAYKIHMH B IJIAHUPYEMOM TOAY IO
CPaBHEHHIO C OTYETHBIM T'OJI0OM, €CIIM U3BECTHO, YTO MEPEMEHHbIE U3CPKKH Ha eIMHUILY COCTaB-
TS10T 25 pyOnel, mocTosiHHbIE U3AepKKU cocTaBisitoT 360000 pyOelt Ha Bech 00beM MPOU3BO/I-
CTBa, KOTOPBIN B 0T4eTHOM roay coctaBui 3300 equHuIl. B crnemyromiem roay miaHupyeTcs 00bem
MIPOU3BOICTBA YBENUYHUTH Ha 13%

3. Ilo gaHHBIM TaOMUIBI 2 32 OTUYETHBIN U MOCIEIYIONINI TObI TPOU3BECTH PACUEThI TAKUX
noka3zaTeliei, Kak MpUObUIb OT peau3ally, BaloBas Map)ka, CHJIa BO3JCHCTBHS ONEPAI[MOHHOTO
pblyara, mopor peHTadeIbHOCTH, 3arnac (UHAHCOBOW MPOYHOCTH, O0OBEM MPOJaK, 0OECIIeYHBatO-
M )KeJTaeMyIo PUObLIb, YCTAHOBJICHHYIO Ha ypoBHE 260 MITH. pyOmeil.

Tabnuna 2 — Mcxoausie nanasie OAO «MykoMouibHBIN 3aB011 «VICKpa»

IToka3aTenn OTUEeTHBIN TOL
Bripyuka ot peanuszanuu, ThIC.p. 980000
Ilena 3a 1 ueHTHEp MYKH, pYO. 2210
[TocTostHHBIE 3aTpaThl, THIC. PYO. 405510
[lepemenHble 3aTpaThl, THIC. pYO. 880520

B cnenyromem rony miaHupyeTcs yBEIWYHTD LieHY 3a | neHTHep Myku Ha 7%, o0beM mpo-
M3BOJCTBA U peann3auuu Ha 5%. [lepemeHHbIe 3aTpaThl HA €IUHHILY TPOIAYKIIMH OCTAHYTCS Ha
TOM € YpPOBHE, a TIOCTOSIHHBIE YBEITMYATCS 32 CUET pOCTa KOMMEPUYECKHX pacxXoJioB (pekiama Ha
caifte roposa ctouMocThio 35000 pyOieit 3a exeroqHoe 00CTy)KMBaHHE)

Ha ocHOBaHMM NMPOU3BEICHHBIX PAacUyeTOB CIeNaTh SKOHOMUYECKHUE BBIBOJABI U JaTh MpaK-
tnyeckue pekomenaauu st OAO «MykoMonbHBIN 3aBoj «Vckpay B 00JacTu ynmpaBieHHsS 3a-
TpaTramH.

KoHTpoJsbHbIE BONIPOCHI:

1. B uem 3aKkimouaroTcst 0COOCHHOCTH 3aTpaT KakK IMpeaAMeTa YIpaBiIeHus?

2. YTO NOHUMAIOT 01 00BEKTOM M CyOBEKTOM YIpaBJICHHUS 3aTpaTaMH Ha MPEATIPUITAN?

3. KakoBbI IpUHIMIIBI YIIPaBJICHUS 3aTpaTaMH Ha MPEIIPUATHHU?

4. Kakue HampaBiieHUs! KJIacCU(UKAIIMM TMPOM3BOJCTBEHHBIX 3aTPAT BBIIENAIOT B LIEJSIX
3 PEKTUBHOTO yIpaBICHUS 3aTpaTaMu?

5. B 4em cocToAT MpHUYrMHBI MHOKECTBEHHOCTH NMPH3HAKOB KiIacCU(UKAIUK 3aTpaT?

6. KakoBsl (hyHKIIMHU ynpaBiIeHUS 3aTpaTaMu?

7. B 4uemM cOCTOAT paszinuuus B LEISAX M 3a/avax YHpaBJICHUS 3aTpaTaMH Ha Pa3IHYHBIX
YPOBHSIX yIIpaBJICHUA?

Tecrbl:

1. CymHOCTh NOHATHSA 3aTpaT COCTOUT B TOM, YTO OHHU:

A) XapakTepu3yIOT B JICHE)KHOM BBIPAXKEHUU 00BEM PECypcoB 3a OIpeeSICHHBIN MepHo/,
MCIOJIb30BAHHBIX HA MPOU3BOJCTBO U COBIT MPOIYKINHU, U TPAHCPOPMHUPYIOTCS B C€OECTOUMOCTD
npoayKIuH (paboT, yCIIyr)

b) oTpaxaroT yMeHbIIEHHE IUIATEKHBIX CPEACTB WJIM MHOTO MMYLIECTBA MPEANPUATHS U
OTpaXkaroTCs B y4eTe Ha MOMEHT IUIaTexXa

B) paBHO3HauHBI pacxoAaM MpEeANPUATHS

2. Kakast pyHKIMS yrpaBiIeHHs 3aTpaTaMH 10Apa3yMeBaeT CTUMYIHPOBAHHE K JIeSTEIbHO-
CTH JUISl JOCTHKEHUS LENeN P PUITHSL:

A) opranuzanuoHHas

b) nnanupoBanue

B) koHTponbHAS

I') MmoTuBarmonHas

J1) perynsTuBHas



3. Kako¥i npuHIMN yrpaBieHHs 3aTpaTaMH MOpa3yMeBaeT MPeaynpeKICHNE HeraTUBHBIX
(baxTOpOB Ha paHHEW CTaTUH IESATEILHOCTH MPEIIPUATHS:

A) KOMIUIEKCHOCTH

b) xonnextuBHOCTH

B) onTumanbsHoOM neTanu3anumn

I') panHeii tuarHoCcTUKU

J1) OoNTUMaIbHOTO COYETAHUS Pa3HbIX BUJOB SKOHOMHUYECKOTO aHaJIN3a

E) npuHIun niaHupoBaHus

4. DKOHOMHYECKHUE 3aTpaThl B TEOPUU YIPABJICHMS 3aTpaTaMU pacCMAaTPUBAIOTCS B Kaude-
CTBE:!

A) 3aTpar ymyleHHbIX BO3MOXHOCTEN

b) 3atpar ¢akTopoB mpou3BOJICTBA

B) 3aTpat ¢akTopoB mpou3BOACTBA, MPUOOPETEHHBIX IO PHIHOYHBIM LIEHAM

5. He oTHOCHTCS K IPUHIMIIAM YIPABJICHUS 3aTpaTaMH Ha IPEANPUATHH:

A) IpUHIIUIT KOMIUIEKCHOCTH

B) npuHIMI HEPaMOHAIBHOTO OTPAXKEHUS

B) npuHIMNI KOJJIEKTUBHOCTH

6. ConeprkaHre KOHTPOJIBHOM (PYHKIIMH YIIPABJICHUS 3aTpaTaMH CBOJUTCS K:

A) pa3paboTke I1aHa Mo ce0eCTOMMOCTH MPOIYKIIUU

b) pa3zpaboTke COOTBETCTBYIOUIMX HOPM M HOPMAaTHBOB MOTPEOJICHUS Pa3IMYHBIX BUIOB
pecypcoB

B) ocymiecTBienuio aHanmsa 3aTpaT ¥ KOHTPOJIS 32 COOII0IEHUEM HOPMATHUBOB UCIOJIB30-
BaHHUS PECYPCOB

7. ConepxaHue IMPUHLMIIA KOMIUIEKCHOCTH B YIIPaBJIEHUU 3aTpaTaMu CBOJIUTCS K TOMY,
4TO:

A) Gnaronapsi ’TOMy IPUHIIUITY MOKHO BBISIBJISITH PE3E€PBBI TPOU3BOICTBA

b) oH npexanonaraer npeaynpexeHue HeraTUBHBIX (JaKTOPOB

B) Henb3s 10OMTHCS MOTHOTHI BBIABICHUS PE3EPBOB, M3ydas pabOTy TOJBKO OTIEIBHBIX
Y4acTKOB IPOU3BOJICTBA

8. Llens MHOTOBapuMaHTHOM KiIacCU(PUKALIMU 3aTpaT 3aKJII0YAETCS B!

A) BO3MOKHOCTH NMPUHUMATH NPABUIbHBIC pallMOHATIbHBIE U 0O0CHOBAHHBIE PEIICHUS PYy-
KOBOJUTEISIMU

b) monmHOLIEHHOM pa3/ieNeHuy 3aTpaT A YIPOUICHUS U PallMOHATIN3AMK paboThl COTPY/I-
HUKOB TPEANPHUATUS

B) Heo0xoaMMOCTH MUHMMM3AIMK 3aTpaT U CHIDKEHUS CeOECTOMMOCTH BBIITYCKaeMOM
IIPOIYKIIUH

9. Yyernas eauHMIA, IO KOTOPOH COOMPAIOTCS JaHHBIE O 3aTpaTax W u3Mepsiercs cede-
CTOMMOCTb, MIPEJCTABISAET COOOIA:

A) 00beKT 3arpar

b) cyOnexT 3aTpat

B) mpenmer 3arpar

I') oOpazen 3arpar

3apanus AJ51 CAMOCTOATEILHOM padoThI:

1. IlpoBeaure cpaBHHUTENbHBIM aHATU3 TMOHSATUNA 3aTpPaThl, U3ACPKKH, PACXOJbI, ceOECTOU-
MOCTBb.

2. IlpencraBbTe cxemMy B3auMOJCHCTBHS (PYHKIMN yIIpaBJICHUS 3aTpaTaMHU.

3. CoctaBbTe NepedeHb 0OBEKTOB YIIPABJICHUS 3aTpaTaMH Ha MPEANPUATHIX PA3IUYHbBIX OT-
paciei IPOMBIIUIEHHOCTH.

4. TlpomuddepeHumpyiiTe 3aTpaThl IO CTETIEHU PEJICBAHTHOCTH B AaHTUKPU3HCHOM YIIpaBJIe-
HUU OpPraHU3aLuen.

5. CoctaBbTe cxeMy KiIacCU(UKAIMK 3aTpaT MPEIIpUSTH 110 Pa3IMYHBIM PU3HAKAM.



Tema 2. HopmupoBaHnue, NpOrH03MpOBaHue U INIAHNPOBaHUE NPOU3BOACTBEHHBIX PeCypPCcoB
KaK HHCTPYMEHThI YIIPaBJIeHUS 3aTPaTaMu

Bonpocs! 1u1s1 00cyK1eHNs B Ipouecce TUCKYCCHH:

1.MlHCTpyMEHTHI yIipaBlIeHUs 3aTpaTaMHU.

2. Poinb, 3HaYeHHE M CyTh HOPMHPOBAHUS HCIIOJIB3YEMBIX PECYPCOB OPraHM3allMH KaK OJ1-
HOTO M3 OCHOBHBIX MHCTPYMEHTOB yIpaBiieHHUs 3arparamMu. OO0CHOBaHME HEOOXOIMMOCTH HOP-
MUPOBAHUS TPOU3BOICTBEHHBIX PECYPCOB OPraHU3aIIH.

3. Bapuantsl onpeneneHusi HOTpeOHOCTH B OCHOBHBIX BHJIaX PECYPCOB OpraHU3allMU B Lie-
751X 3P PEeKTUBHOTO YIpaBICHUS 3aTpaTaMHu.

4. HeoOXoaMMOCTh M SKOHOMHYECKAs 11€JecO00pa3HOCTh MPOTHO3UPOBAHMS 3aTpaT Ha
MIPOU3BOJICTBO U PEANH3ALUIO TIPOTYKIIUH.

5. 3amauu, pemraemble B MPOLIECCE YIPABICHUS 3aTpaTaMU Ha OCHOBE CMET 3aTpar Ha Ipo-
M3BOJCTBO. BapuaHnTel hopMUpOBaHHS CMETHI 3aTparT.

IIpakTHYecKHne 3a1aHUA:
1. Ha ocHOBaHMM JOCTUTHYTBIX B 0T4eTHOM rony npennpustueM OAO «3eHuT» 3Ha-
YEeHUH 0 pALy ToKa3aTesel CBoel X03IUCTBEHHOM AesITeIbHOCTH (M. Tabnuua 3), Heo0X0AUMO:
1) BOCHOIB30BABIIUCH TAKUM WHCTPYMEHTOM YIIPABJICHUS 3aTpaTaMy KaK IIAHUPOBAHHE, COCTa-
BUTH JJI1 OTYETHOTO U PACYETHOI'O MEPHOJIOB CMETHI 3aTpaT Ha MPOU3BOJACTBO 110 SKOHOMUYE-
CKUM 31eMeHTaM. [IpoBecT SKOHOMHUUYECKUI aHAJIU3 CTPYKTYPHBIX U3MEHEHUH C BBISIBICHUEM
MPEoIaraeMbIX IPUYHH NOJ0OHBIX U3MEHEHHH.

2) BBIYKMCIHTH MPOLECHT CHWKCHUS YHCIBHBIX 3aTpaT Ha MPOHM3BOACTBO (B pacuere Ha 1 pyOib
BBIPYYKH OT peaIM3aluy IPOLYKIUN).

Taomuua 3 — [Mokazarenu nearenpbHOocTH OAQO «3eHUTY»

[Mokasarenu lon
OTYETHBIM | paCYECTHBIN
ChIpbe 1 OCHOBHBIE MaTE€pHaIbl, pyo. 910000 1000000
TonnuBo u SHEPTUsl HA TEXHOJOTUYECKHE LIEeTH, PYO. 7600 8000
[MoxynHble u3aenus u noiayhadbpukaTsl, pyo. 37400 38000
AmopTtu3anus 1a00paTopHOTO 000pyIoBaHUs, PYO. 1950 2000
3apaloTHasi 11aTa Nporu3BOACTBEHHBIX pabounx 172800 192000
OTuucneHus Ha couuaibHOE cTpaxoBaHue u obecneuenue (% ot
OIIaThI TPYAA) ? ?
ConeprkaHue W SKCIUTyaTalUsl MAIIMH 1 000PYIOBaHUS
AMOpTH3a1Hsl TPOU3BOICTBEHHBIX CTAHKOB 6000 6500
[TonroToBka U 0OCBOCHHE IPOU3BOJICTBA 4700 5100
ConepxaHue LIEXOBOTO IEPCOHAIIA 17200 17200
ApeHjia aIMUHUCTPATUBHOTO 3/IaHUS 56000 56000
Ycenyru oxpaHsl TpeAnpUsATHS 10300 11000
[ToutoBo-TenerpadHpie yCIyru 15000 15000
ApeH/1a OCHOBHBIX CPEJICTB O0IEX039iCTBEHHOTO Ha3HAYCHUS 890 1000
24300 25700
CtpaxoBaHUE OT HECYACTHBIX CIy4aeB U MPOd.
3a00JeBaHU PAOOTHUKOB MPEIIPUATHS 3600 3600
Jlpyrue TeKyiue 3aTpaTbl 14700 15200
Bripyuka oT peanu3anuu TOBApHOI MPOTYKITUN 3247000 3300000
JIOXObI OT MOJTy4EHHsI BBITUIAT 11O MPOLIEHTaM 12000 12000
3arpathl Ha BBIILJIATY IPOLIEHTOB 9500 10500

KoHTpoJsbHbIE BONIPOCHI:



1.B uem BbIpaxkaeTcsi 3HAUCHHE HOPMHUPOBAHUS PACXOJIOBAHUS UCIIOIB3YyEMBIX PECYPCOB B
nensax 3¢ (HEeKTUBHOTO yIpaBlICHUs 3aTpaTaMu’?

2.KakoBo 3HaueHUE OMpE/EIICHUs TOTPEOHOCTH B OCHOBHBIX BHUJIAX PECYpPCOB TSl (hOPMH-
POBaHUS U YIIPaBJIECHUS C€0ECTOMMOCTBIO MPOTYKIIUN?

3.Kakue moaxo/pl K HOPMUPOBAHHUIO PECYPCOB CYILECTBYIOT U KakHe HauboJjiee 11eeco00-
Pa3HO UCHOJIB30BATH B LETAX 2(P(PEeKTUBHOTO yrpaBiIeHUs 3aTpaTaMu?

4.Kakum o0pazoM ompenensercs MOTPeOHOCTh OPraHU3aIMi B MAaTEPUAIbHBIX, TPYIOBBIX
pecypcax u OCHOBHBIX (hoHIAX?

5.Kakue mMeToapl MIaHUPOBAHUS 3aTpaT UCHOJB3YIOT MPEANPUATHS B MpOLIEcce yIpaBie-
HUS 3aTpaTaMy U B YeM UX CyTh?

6.B yeM cyTb 1 0COOEHHOCTH OCHOBHBIX METOOB IPOrHO3UPOBAHUS 3aTPAT HA MPOU3BOJI-
CTBO U peau3aluio?

7.Kakue ynpaBiaeHUECKHE 3a/1a4yl PELIaloTCsl HA OCHOBE CMETHI 3aTpaT Ha MIPOU3BOJICTBO?

8.KaxoBbl 3Tars! pa3paboTKH CMETHI 3aTpaT Ha IPOU3BOJICTBO?

9.UTto0 npezacraBisioT co00i rHOKKUE CMETHI 3aTpaT U KAKOBBI 0COOEHHOCTH UX MPUMEHEHUS
B 1eJAX 3((EKTUBHOTO yIIpaBIEHHs 3aTpaTaMu’?

10.  Kakwue cymiecTByIOT BapHaHThl ((OPMUPOBAHHS CMETHI 3aTpaT B LIEJSIX YIPABICHUS
3aTpaTamu?

Tecrtbl:

1. [InanupoBaHue 3aTpaT OCYLIECTBISAETCS JUISL:

A) ompeneneHus 001IeH CTOMMOCTH MOTPEOIIAEMBIX B ITPOIIECCE IPOU3BOJICTBA PECYPCOB;

b) pacuera npeamnonaraemoii npuObLIH;

B) onpenenenus o6mieit cronMocTy MOTPeOIsIeMbIX B MIPOLIECCE MTPOU3BOJICTBA PECYPCOB U
pacuera nmpezrnoaaraeMoi mpuobLT

2. IlpenenbHo pomycTuMas (MakCUMallbHasi MM MHUHMMAaJbHasl) BEJIMYMHA PACXOJOBAHUS
KaKoro-Jimbo pecypca Ha eJMHULLY MTPOIYKIIUH - ITO:

A) HOpMaTHB;

b) HopwMma;

B) HopMaTuBHas cTaBKa.

3. IIpouecc pa3pabOTKU U YCTAHOBJICHHUS MpPEACTbHBIX BEIMYMH 3amaca U pacxoJ0BaHUS
MIPOU3BOICTBEHHBIX M APYIUX PECYpPCOB, HEOOXOAUMBIX Ul 0OecIieyeHHs Mmpolecca MpOU3BOJICT-
Ba ¥ cOBITA MPOIYKIUH - ITO:

A) HOpMUPOBaHUE;

b) kanpkynupoBaHue

B) nnanupoBanue

4. Cmera 3aTpaT Ha MPOU3BOJCTBO MO SKOHOMHUYECKUM 3JIEMEHTaM JaeT BO3MOXHOCTh OII-
penenuTh (YKaXXuTe HEBEPHBIM BapuaHT OTBETA):

A) IpOU3BOICTBEHHYIO CE0ECTOMMOCTH 00IIET0 00BheMa MPOAYKITUH;

b) nonHyro npou3BOACTBEHHYIO C€0€CTOMMOCTD 00IIero 00beMa MpoIyKIUH;

B) monHyr0 KOMMeEpYECKyH0 ce0ECTOUMOCTh 00IIEro 00beMa MPOIYKIIUH;

I') HemoHy10 MPOU3BOACTBEHHYIO CE0ECTOMMOCTE 001IEro 00beMa MPOTyKIUH.

5. Jlnst onpenenenus oomiei NoTpeOHOCTH B paboyeM NepcoHase NpeAnpusaTHs UCIIOJIb3Y-
0T MO(}aKTOPHOE TUIAHUPOBAHKWE MPOU3BOAUTEIBHOCTH TpynAa. [lns »Tux ueneil mpumensiercs
enuHas kiaccudukanus (GakTopoB, B HUX BXOAUT (BbIOepUTe 3 BapHaHTa OTBETA):

A) CTpyKTypHBIE CABUTH B IPOU3BOJICTBE

b) noBblieHre TEXHUYECKOTO YPOBHSI POM3BOICTBA

B) orpacneBbie pakTopbl

I') ynmy4dimenus kayecTBa IpoayKIIHH

J1) bakTop peIHKa

E) dakropsr yuera croumocreit

6. Llenbl0 HOPMHUPOBAHUS SBJISAETCS:
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A) yBenndeHue o0beMa IpoU3BOJICTBA

b) cHmkeHue 3aTpaT Ha MPOU3BOJCTBO U PEATU3ALUIO ITPOIYKIIUH

B) cHmxeHue yrpaBiIeHUECKHUX pacXxo10B

7. IloHsiTHE «IJIAaHOBBIE HOPMBD) TPUMEHSIFOTCS 171s1 (YKa)XKUTE HEBEPHBINA OTBET):

A) KOHTpOJIS 32 UCTIOJIb30BAHUEM PECYPCOB U COCTABIICHUS OIO/KETOB 3aTpar

b) xanbkynupoBaHusi ce0ECTOMMOCTH HOBBIX U3JCTUI

B) xanpkynupoBaHUs ce0eCTOMMOCTH U3JIENINH, KOTIa Ul 3TOTO UCIOJb3YIOTCS CBOJIHBIE,
HE IIPUBSI3aHHBIE K KOHKPETHBIM TEXHOJIOIMYECKHUM ITpoLieccaM, HOPMBbI

8. Cpenu nmpencTaBICHHBIX HUKE METOJJ0B HOPMUPOBAHMSI YKa3aTh HECYLIECTBYIOIINN:

A) pac4eTHO-KacCOBBIN

b) pacueTHO-aHanUTHYECKUIT

B) onbiTHO-CcTaTHCTHYECKUI

3anaHus AJ151 CAMOCTOATEILHOM padoThI:

1. PackpoiiTe pojb HOpMUPOBAHUS B CTAOMIIM3ALUN M CHIDKEHUH 3aTpar.

2.IIpencraBbTe Knaccuukanuio GyHKIUNA HOPM U HOPMATHUBOB.

3.M3yunte MeTo/bl M MOPSAOK pazpabOTKU HOPM M HOPMATHBOB HCIOJIB30BAHUS OCHOB-
HBIX BHJIOB PECYPCOB OpraHU3aIHH.

4.0OxapakrepusyiiTe BIUsHIE HHOISIMN HA YPOBEHD 3aTPAT OpraHU3aluH.

5.PaccmoTpuTte npenmyiecTBa 1 HeIOCTaTKU METOJIOB pacueTa NOTPeOHOCTH B OCHOBHBIX
BUJIAX PECYPCOB.

6.Packpoiite CyIIHOCTh CMETHI 3aTPaT, BUABI CMET M COCTaBbTE AITOPUTM Pa3pabOTKU cMe-
THI 3aTpaT Ha MPOU3BOCTBO U PEANU3ALIHUIO.

Tema 3. MecTo U poJib KaJbKYJIUPOBAHUSA ce0eCTOMMOCTH NPOAYKIMH B
npouecce ynpasJieHUs 3aTpaTaMu

Bonpocs! U151 00cy K1eHNs B MpoLiecce TUCKYCCHM:

1. Heo6x0qMMOCTh M SKOHOMHUECKAs! 11eJIeCO00Pa3HOCTh YIPABICHUS IPOIIECCOM pacueTa
ce0ecTOUMMOCTH

2. Cytb u ocobeHHOCTH Tporecca (GOpMHUPOBAHUS CeOECTOMMOCTH €IUHUIIBI TTPOIYKIIUH,
paboT, yCIIyr B COBPEMEHHBIX YCIIOBUSAX X039 CTBOBAHUS

3. AHanu3 u BEIOOP BapHAHTOB pacyeTa ce0eCTOMMOCTH

4. ®akTopsbl, BIUAIOLINE HAa TPOIECC KAIBKYIUPOBAaHUS ceOecTOMMOCTH MpoayKiuu. Oco-
OCHHOCTH COCTABJICHUS KaJIbKYIISIUI

5. KanbkynupoBaHue ce0eCTOMMOCTH MPOAYKIIMU PA3THYHBIMU METOJAMU B LEIISX MTPHHS-
T 3P PEKTUBHBIX PEIICHUH 10 YIPABICHUIO 3aTpaTaMu

KoHTpoJsbHbIE BONIPOCHI:

1. B yem 3akirodaercss HEOOXOAMMOCTh M IKOHOMHYECKAS IIeNIECO00Pa3HOCTh KaTbKYIUPO-
BaHUS C€0ECTOMMOCTH MTPOLYKIHH?

2. Kakue BHYTpeHHUE U BHEIIHUE (DAKTOPHI OKA3BIBAIOT BIUSHUE Ha MPOLECC KATbKYIUPO-
BaHUS HA NPEANPUATUN?

3. Kakum o6pazom popmupyercsi cebecTOMMOCTb €IMHULIBI IPOTYKITUH ?

4. Kakum 00pa3oM OCYIIECTBISETCS KAIbKYTUPOBAHHE CEOECTOMMOCTH MPOIYKIIMH MPU
KOMIUIEKCHOM HMCHOJIb30BaHUU ChIPbs?

5. Kakue MeTo/1pl KaJIbKYJIMPOBAHUSI MOTYT UCIIOJIB30BATHCS U B YEM UX CYIIHOCTbH?

6. KakoBbl MPUHIMIHAILHBIC OTIUYHMS BApUAHTOB pacdyera CeOECTOMMOCTH IPOIYKITUH
Pa3IMYHBIX OTpaciel MPOMBIIIIEHHOCTH?

7. B gem ocobenHocTH (OpPMHUPOBAHUS MOMEPEACTHHOM, MOMPOIIECCHON M MO3aKa3HOH
KaJTbKYISALUN 3aTpaT Ha MPOU3BOJICTBO B HENAX () (PEKTHBHOTO yIpaBlIeHUs 3aTpaTaMu?

8. Kakwue stamnsl BKIItouaeT B ceOs monepeaenbHOe KalbKYIUpOBaHUE?
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9. Yrto mpencraBnsieT cob0il KalbKyTUpOBaHUE CEOECTOMMOCTH MO MEPEMEHHBIM H3EPK-
KaM U JUId KaKuX yIpaBICHUYECKUX 1I€JIEl OHO UCIIOJIB3YETCs?

10. KaxoBa B3aMMOCBSI3b METOJIOB M CIIOCOOOB KaJbKYIUPOBAaHUS C€OECTOMMOCTH TPOIyK-
UM ¥ KaK ee HauboJjiee palMoHaIbHO BEICTPOUTH B MIPOIIECCe YIPABICHHS pacueToM ceOecTOMMO-
CTBIO MPOAYKIIMH ?

IIpakTHYecKkHne 3a1aHUA:

1. OO0O «bera» ¢ HOBOro roja MjJaHUPyeT HAYaTh BBIIYCKAThb HOBBIM BUJ W3JENHSL.
Ilo npenBapuTenpHBIM pacueTaM pPacxo]l KOHCTPYKLIMOHHBIX MAaT€pHaIOB HA €AMHHUILY HU3ACIUs
JOJKEH COCTaBUTh: cTtanu — 3,2 Kr., 6ponssl — 0,8 kr. I[lokymHas 1eHa 3TUX MaTepualioB paBHA
98000 u 400000 py6mneit 3a 1 ToHHY cooTBeTcTBeHHO. OCHOBHAS 3apaboTHAs TUIaTa MPOU3BOICT-
BEHHBIX pabounx — 1500 pyOnei, cTuMyaupyomue 1 KOMIICHCAIIMOHHbIE BBIILIATHI (OTIaTa OT-
MyCKOB, JITOTHBIX YacOB M pasziuuHble Han0aBku)— 12% oT ocHOBHOI 3apaboTHoOW miaTel. OT-
YHUCJICHUS] HAa COLIMAIIbHOE CTPAaXxOBaHUE COCTABIAIOT 26% OT HaYMCICHHOW OCHOBHOW U JIOTIOJIHU-
TEJNBHOM 3apruiar. 3aTpaThl HA COJEPKAHHUE M SKCIUTyaTallMIO0 MAIIMH U 000pYyJOBaHUS Mpeanoa-
ratotcs B pazmepe 90%, a oOmenpon3BoACTBEHHbIE pacxoabl B pazmepe 60% OT 0CHOBHOM 3apa-
OOTHO MIaTHI.

Ha ocHoBaHMM BBIIETPUBEACHHBIX IAHHBIX COCTABbTE MPOTHO3HYIO KAJBKYISAILHUIO cebe-
CTOMMOCTH €IMHULIBI U3IENHSL.

2. OAO «Konaurepckas (abpuka «Ilobena» cHu3MIA ce0ECTOMMOCTD IIOKOJIAAa O
CPAaBHEHMIO C 3allJTAHUPOBAHHOW BEJIMYMHON TPH TOKA3aTeNAX, MPEICTABICHHBIX B TaOIHIIAX

4,5,6.

Tabnuua 4 — INokazarenn gearensHoct OAO «Konnutepckas gadpuka «Ilobemgar»

[Tokazarenu [1nan DakT
I"0710BO#1 BBIMYCK MPOAYKIHH, T. 20000 21000
YHCICeHHOCTh OCHOBHBIX Pa00YHX, Yell. 47 49
CpenneMecsiyHasi 3apaboTHas miiaTa oaHoro ocHoBHoro | 12000 12000
pabouero, pyo0.

Tabnuua 5 — MarepuanbHble U SHEPreTHUECKUE 3aTpaThl Ha IPOU3BOJICTBO | TOHHBI IIO-

KOJIa/ia
[1nan dakt
CraTbu pacxos0B CAMIM. | o ICHa, KOUL-BO IICHa,
pyo. pyo
ChIpbe U OCHOBHBIC MaTEepHAIIbIL: T
KakKao TepToe 0,603 456,0 0,615 452,0
KaKao-Macio 0,359 180,0 0,360 180,0
caxap 0,289 22,0 0,280 22,5
AMYNBraTop (JICTUIMH) 0,087 1570,0 0,087 1559
OHeprus Ha TEXHOJIOTUYECKUE 1IENN kB1/4 25,8 1,46 26,3 1,46
3ax010€eHHasa BOAa
M.KYO. 33,0 8,5 33,7 10,20

Tabnuua 6 — Pacxopl Ha OIUIATy TPyJa U YCIOBHO-TIOCTOSIHHBIE 3aTPaThl HA IPOU3BOJICTBO |
TOHHBI IIOKOJIaAa

Crarbu 3atpar, pyo. [Inan daxt
OcHoBHasl ¥ JOTIOTHUTEbHAS 3apaboTHAS I1aTa 2,42 2,40
OCHOBHBIX pab0UMX
OTuuclieHNs] Ha COLMAIIBHOE CTPAaXxOBaHHE 0,63 0,62
Pacxo/pl Ha coJiep)KaHue U SKCILTyaTauio 000pyI0BaHHS 7,84 7,45
OO01IenpPOU3BOICTBEHHBIC PACXOIBI 3,66 3,48
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OO0111eX03sIIICTBEHHBIC PACXOIBI 3,81 3,66

Kommepueckne pacxopl 3,20 3,05

Omnpenenure MIaHOBYIO U (HaKTHUECKYIO ce0eCTOMMOCTh | TOHHBI IIOKOJIAa U MPOBEANUTE
aHaJIM3 €€ U3MEHEHHUS 33 CUET KaXKJIOW CTAThU KAIBKYIISIINK, a TAK)KE aHAJIU3 3aTPaT 10 CTaThsIM 3a
CYET OTACIBHBIX (PAKTOPOB.

Cdhopmynupyiite BBIBOIBI IO pe3yJIbTaTaM OCYIIECTBJICHUS B paMKaX yIPaBJICHUS 3aTpa-
TaMU MEPOIPHSITHIA M0 CHIKEHUIO CE0ECTOMMOCTH BBITYCKAEMOW PO TyKITHH.

Tecrtbl:

1. K MeTonaM KanbKyIupoBaHUSI ce0ECTOMMOCTU MPOAYKIUH, KIaCCU(PHUIIMPOBAHHBIM I10
croco0y pacdera, OTHOCUTCS:

A) K03 UITMEHTHBIH

b) nonepenenbHbIit

B) JIT-xanbkynupoBaHue

I') monpoueccHblii

2. PacyeTHO-aHAIUTUYECKUH METOJ| KAIbKYJIMPOBAHUS CeOECTOMMOCTH MPOAYKIIUU IpeN-
IoJIaraeT ONpeIeJIEHUE MPSIMBIX 3aTparT:

A) Ha OCHOBE HOpPM pacxoja

b) nponopunoHanbHO MPSAMBIM 3aTpaTaM pabouero BpeMeHH

B) nponopunoHanbHO OCHOBHOM 3apab0THOI M1aTe MPOU3BOICTBEHHBIX pab0Ynx

I') mponopLroHaJIbHO CTOMMOCTH OCHOBHOTO IPOMU3BOJICTBEHHOTO MaTepuala

3. N3mepuTeneM 00beKTa KaNbKYIUPOBAHUS SBIISIETCS:

A) KanbKyJISLMOHHAS CUCTEMA;

b) xanbKynsuMOHHAS €IUHUIIA;

B) xanbkynaunonnas 6asa.

4. Kakoii MeToJ1 mpe/roaraeT KajJbKyIupoBaHHe ce0eCTOMMOCTH U3/IeNUs KaK CYMMBI ce-
O6ecTouMOCTel OTAEIBHBIX AETaNE, COCTABISIONINX 3TO U3Jenue?

A) mo3aka3HbIil METOI;

b) nonepenenbHbli (MOMPOLIECCHBIH);

B) noxeranbHbIi MeTO.

5. Kakoil MeToJ1 KaJbKyJIMPOBaHUSI CEOECTOMMOCTH MPUMEHSETCS B €IMHUYHOM U MEJIKO-
CEpUIHOM IPOU3BOJACTBE, a TAK)KE B CTPOUTENHCTBE?

A) mo3aka3HbIid METOI;

b) nonepenenbHblil (MOMPOLIECCHBII);

B) noxeranbHbIi MeTO.

6. Kakoii MeTo KalbKyIMpOBaHUs c€0eCTOMMOCTH UCIIOIB3YETCsl IPU MPOU3BOJICTBE Mac-
COBOM MPOJYKIIMH, TOTY4aeMOU MyTEM IOCIIE0BAaTeNbHON MepepadOTKH ChIPhS U MaTEpUANIOB B
noJry(haOpuKaThl, @ U3 HUX — B TOTOBBIN NMPOYKT?

A) mo3aka3HbIi METOI;

b) nonepenenbHbIi (MOMPOLIECCHBII);

B) noxeranbHbIi MeTO.

7. COBpeMEHHbIE CUCTEMBI KaJIbKYJISLUHU [T03BOJISIOT IPOrHO3UPOBATh IKOHOMUYECKHE T10-
CIIEJICTBUS TaKUX CUTyaLlUl KaK:

A) 1ienecooOpa3HOCTh JabHEHIIIETO BBITYyCKa MPOAYKIIUN

b) ycranoBnenue onTuMalibHOM LEHBI HA MPOIYKIIHIO

B) ontuMu3anus accopTUMEHTa BBIITYCKaEMOU MPOTyKIIUU

I') nenecooOpa3HOCTh OOHOBJICHHSI IEHCTBYIOMIEH TEXHOJIOTHH U CTAHOYHOTO MapKa

J1) olieHKa KauecTBa pabOTHI YIPABICHYECKOTO MEepCoHaa

E) Bce nepeuncienHoe BEpHO

8. K MeToaMm KaJbKyIMpOBaHUs OTHOCAT (BbIOEpUTE 3 BapHUaHTa):

A) nonpoueccHbIi METOA
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b) nonepenenbHbI METO

B) nozaka3usiii MeTo]

I') monpon3BoACTBEHHBII METOA

J1) noMoienbHBIN METOT

E) metox 1o cpaBHEHUIO 3aTpaT

9. IlonponieccHast KAJIbKYISLHS UCTIOIb3YETCS:

A) Ha IPEANPUATHSIX, TPOU3BOAAIIUX CIEUUDUIHYIO TPOTYKLIUIO

b) B oTpacisx ¢ cepuiiHbIM BBIITYCKOM ITPOJYKIIUH

B) Ha npennpusTUaX, IPOU3BOAAIIMX TPOIYKIIMIO Ha 3aKa3

10. KanpkynupoBaHue MmpeacTaBisieT coOoii:

A) cnoco0 TpynmupoBKH 3aTpaT M OIpeesieHHe ce0eCTOMMOCTH MPOIYKIUU WU YCIyTr
KOHKPETHOM OTIpe/ieIeHHON MOTPEOUTEIHHON CTOMMOCTH.

B) croumocTs pecypcoB, HCHONB3YEMbIX B JAIBHEHIIIEM ISl TTOTYdEHUs TPUObLIN WITH JOCTHKE-
HUS MHBIX LEJIEH OpraHn3aLyy.

B) nestenbHOCTD peAnpUATHS (OPraHU3aLK), HAIIPABJICHHYIO Ha peau3aluio nenei 00b-
€KTa yNpaBJIEHUS IPU YCIOBUH PALIMOHAIBLHOIO UCIIOJIB30BAHMS HMEIOLUXCS PECYPCOB.

11. KanbkynupoBaHue ce6eCTOUMOCTH MPOAYKIIUH IO BPEMEHH COCTAaBICHHSI TIOpa3/ensi-
€TCsl Ha:

A) nipeaBapUTEIBHOE U NOCIEAYIOIIEE

b) nnanupyemoe u Tekyiee

B) kpaTKkoCpo4HOE U 10JIrOCPOYHOE

12. TIpu mo3aka3HOM crocoOe KaJlbKyJIUPOBaHUs CEOECTOMMOCTh €IUHHIIBI MPOAYKIIHH
OTIPEEIACTCS KaK:

A) pe3ynbTar JelIeHNs HaKOIIJIEHHOM IO OTAEIbHOMY 3aKa3y CYMMBI 3aTpaT Ha KOJIMYECTBO
€IMHHULL TPOYKIIMH, U3TOTOBIEHHON IO JAHHOMY 3aKa3y.

b) pesynbrar neneHust Bceil CyMMBbI HAaKOIUIEHHBIX 32 MEPUOJ 3aTpaT Ha 00beM BBIPadO-
TaHHOU MPOJYKIUU.

B) cymma cebecTonMOCTH €UHUII MIPOIYKIIMH BCEX TE€X MEpPEeeNioB, Ha KOTOPBIX 00pada-
THIBAJIOCH JAHHOE T'OTOBOE U3JEIIHE.

13. Ilo KOTJIOBOMY €ITOCOOY KaJIbKYJIMPOBAaHUS C€OECTOMMOCTD €IMHHUIIBI MPOIYKIIUU OTI-
penenseTcs Kak:

A) pe3ynbTar JelIeHHs HaKOIIJIEHHOM IO OTAEIbHOMY 3aKa3y CYMMBI 3aTpaT Ha KOJIMYECTBO
€IMHHULL TPOYKIIMH, U3TOTOBJIECHHON IO JAHHOMY 3aKa3zy.

b) pesynbrar neneHust Bceil CyMMBbI HaKOIUIEHHBIX 32 MEPUOJ 3aTpaT Ha 00beM BBIPadO-
TaHHOU MPOJYKIUU.

B) cymma cebecToMMOCTH €IUHUII MIPOIYKIIMH BCEX T€X MEpPEeeNioB, Ha KOTOPBIX 00pada-
THIBAJIOCH JAHHOE T'OTOBOE U3JEIIHE.

14. TIpu nmonepeaenbHOM Croco0e KalbKyIUpOBAaHHUS Ce0ECTOMMOCTD €AMHHUIIBI TPOAYKIIHH
OTIPEEIACTCS KaK:

A) pe3ynbTar JelIeHNs HaKOIIJIEHHOM IO OTAEIbHOMY 3aKa3y CYMMBI 3aTpaT Ha KOJIMUYECTBO
€IMHHULL TPOYKIIMH, U3TOTOBJIECHHON IO JAHHOMY 3aKa3zy.

b) pesynbrar neneHust Bceil CyMMBbI HaKOIUIEHHBIX 3@ MEPUOA 3aTpaT Ha 00beM BBIPadO-
TaHHOU MPOJYKIUU.

B) cymma cebecTonMOCTH €UHUII MIPOIYKIIMH BCEX TE€X MEepPEeesioB, Ha KOTOPBIX 00pada-
THIBAJIOCh JAHHOE T'OTOBOE U3JEIIHE.

15. Ilox nepenesnoM NOHUMAETC:

A) 3aKOHYEHHAas 4acThb TEXHOJIOTMYECKOIO IpOIlecca, KOTOpas 3aBEPLIACTCS BBITYCKOM
MIPOMEKYTOUYHOTO MM OKOHYATEIHHOTO MPOJyKTa (1mosrydadprukara UM TOTOBOTO U3JIENINs).

b) cnoco0® KoHCYnbTHPOBaHMS, IPU KOTOPOM YIPABISIOMIMNA 00€CIeYuBAaET KOHTPOJIb 3a-
TpaT Ha OCHOBE COOCTBEHHBIX 3HAHMUH M PEKOMEHIAIIH.

B) MecTO BOZHMKHOBEHHS 3aTpart;
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16. Meroa KaJlbKyJIHPOBaHUS ceOECTOMMOCTHU MPOAYKIIUHU MO BEIUYHHE MOKPBITHS TPeay-
CMaTpUBAETCA:

A) TONBKO AJIs IEPEMEHHBIX 3aTpar

b) ToJIbKO A1 NOCTOSHHBIX 3aTpaT

B) 11 nepeMeHHbIX U IOCTOSHHBIX 3aTpaT

3ananus AJ151 CAMOCTOATEILHOM padoThI:

1. PaccMOTpeTh ONBIT KaJbKyIUPOBAaHUS CEOESCTOMMOCTH MPOAYKIMH Ha 3apyOeKHBIX
NPEAIPUATHAX.

2. I3yuuTh 0COOEHHOCTH, TPEUMYIIECTBA U HETOCTATKH METOJIOB KaIbKYJIUPOBaHUS cebe-
CTOUMOCTH HpO,Z[yKI_[I/II/I Ha OTCUCCTBCHHBIX Hpe,Z[HpI/IHTI/IHX paBJII/I‘IHBIX 0Tpacneﬁ HpOMBIH_IJIeHHO-
CTH.

3. UccnemoBaTh MOIX0BI K aHAIIU3Y, OLIEHKE U BEIOOPY BapUAHTOB pacyera cedecTOuMO-
CTH MPOAYKIIUH.

Tema 4. OcoGeHHOCTH NIPUMEHEHUsI METO/I0B paclpee/IeHusl 3aTPaT M BApDMAHTHI CBO/A 3a-
TPAaT HAa NPOM3BO/ICTBO B LEJISIX YIIPABJICHUS 3aTPATaAMH

Bonpocs! 1i1s1 00cysKIeHHs B IpoLecce TUCKYCCHH:

1. Cytb u ocobeHHOCTH (POPMUPOBAHUS IPSIMBIX U KOCBEHHBIX 3aTpat

2. PactipeneneHue npsMbIX 1 KOCBEHHBIX 3aTpaT Ha KOHKPETHYIO MPOAYKLUIO. BhisiBieHue
LIEHTPOB 3aTpar

3. OmpeneneHre ONTHMalIbHOM 0a3bl pacHpefesieHUs HaKIaJHBIX pacxoaoB. CrocoObl
OLIEHKU HAKJIAJHBIX PACXOJ0B B IENAX d3PPEKTUBHOTO YIPABICHUS 3aTpaTaMu

4. AHanu3 U KOPPEKTUPOBKA CBOJIA 3aTpaT Ha MPOU3BOJICTBO

IIpakTHYecKHne 3a1aHUA:

000 «Yiot» 3a nexkadpp 2008 roga uzrorosuio 300 crynseB Buga A u 250 cTynabeB BUaa
b. B Tom xe mecsue Obiio peanuzoBano 280 ctynbeB A u 120 crynbeB b. IIpsimble 1 KOCBEHHBIE
pacxo/ipl, CBSI3aHHBIE C TPOU3BOJICTBOM CTYNIbEB BuAa A u Buja b npencrasnens! B Tabnunax 7,8.

Pacnpenenute KOCBEHHbIE PacX0/bl ABYMS CIIOCOOAMMU:

- TI0 eIMHON CTaBKE paclpeieieHnsi KOCBEHHBIX PAacX00B, MPUHSIB B KauecTBe 0a3bl pac-
npeaeNeHHs PsIMbIE PAacX0/Ibl HA MPOU3BOCTBO MPOIYKIIUN

- o gudQepeHInPOBaHHBIM CTaBKaM pPacHpeesieHHs] KOCBEHHBIX PacXo0/0B, MPEICTaB-
JICHHBIM B Tabmwuie 9.

Tabnuua 7 — Ipsimble 3aTpaThl Ha Pou3BOACTBO cTynbeB OO «YioT»

Ha npoussoxcrso Ha npoussoncrso
Cratpu 3aTpar CTYJbEB BUJA A, CTynbeB Buja b,
pyo. pyo.
ITpsiMble MaTepuanbHbIe PacX0 bl 200 000 250 000
3apruiaTa Mpou3BOJACTBEHHBIX pabounx 120 000 144 000
OTuucneHus Ha couualbHOE cTpaxoBaHue ¢ 3a- | 31 200 37 440
paOOTHOI MIaThl MPOU3BOACTBEHHBIX PA0OYNX
[ToxynHble u3aenust ¥ noxyhadbpuKaTsl 15700 17400
DJIEeKTPOIHEPT sl HA TEXHOJIOTUYECKHE 1ENN 5200 5780

Tabnuma 8 — KocBeHHBIE 3aTpaThl, CBS3aHHBIE C IPOU3BOJICTBOM
ctyabeB OO0 «YioT»

Cratbu 3aTpar Cymma, pyo.
AMopTH3a1ysi MPOU3BOACTBEHHOTO 000PYA0BaHUS 14300
PeMOHT OCHOBHBIX CpEJICTB IPOU3BOJICTBEHHOTO HA3HAUCHHUS 7400
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OmnaTa Tpysa 1eXOBBIX paOOTHUKOB 27000
DeKTpodHEprusi, OTpeOICHHAs LIEXOM 3400
WudopmanonHble, KOHCYIbTaIlMOHHBIE YCITYTH 5000
Ycnyru cBsizu 1900
Apenpa 31anus oduca 20000
Coneprxanue o0IIeX035iCTBEHHOT0 IepCOHaNa 50000

Tabnuua 9 — ba3zel pacnpeneneHust KOCBEHHBIX 3aTpar

CraThsi KOCBEHHBIX 3aTPaT baza pacnpenenenus
AMopTH3a1us NPOU3BOJACTBEHHOTO 00BbeM MPOU3BEACHHOM MPOIYKIIHH
o0opynoBaHUS

PeMOHT OCHOBHBIX CpEACTB
IIPOU3BOJACTBEHHOIO Ha3HAYEHUSI

DNeKTpOoIHEPrHs, MOTPeOICHHAS LIEXOM DJNEeKTPOIHEPTUusl Ha TEXHOJOTHYECKUE
LeNu

ITpoune oOmIenTPON3BOICTBEHHBIE 3aTPATHI 3apIuiaTa MpoM3BOACTBEHHBIX pabounx

OO011ex03511ICTBEHHBIE PACXOIbI 00beM peas30BaHHON MPOAYKIINUU

PaccuuTarh ce6ecTOMMOCTD €MHHULIBI TPOU3BEICHHON U PEaTM30BaHHOM MPOIYKIIUH, HC-
MOJIb3Ys pa3IMyHbIE CIOCOOBI pacrpeielieHUs] KOCBEHHBIX PacX00B, CPAaBHUTH MOIyYEHHBIE pe-
3yJIBTaThl U CHIENaTh BBIBOJ O I1€JIECO00PAa3HOCTH MPUMEHEHHUSI TOTO WM MHOTO MOJXO0Ja B LIEJSIX
3 PEKTUBHOTO yIIPABICHHS 3aTpaTaMu.

KoHTpoJsbHbIE BONIPOCHI:

1. UYro npexacraBisitor co0oii MpsiMble U KOCBEHHBIE 3aTPaThl U KAKOBBI OCOOCHHOCTH UX
¢dbopmupoBanus?

2. Ilo xakuM KpUTepusM B LesIX 3()(HEKTUBHOTO yIpaBJIEHHUS 3aTpaTaMu OCYILECTBIIAECT-
Csl BBIJICTICHHE LIEHTPOB 3aTpat?

3. KakoB mopsIOK MCUMCICHUS M pacIpelesieHHs] KOCBEHHBIX PacXoJIOB B YIPaBICHUHU
3aTpaTamu?

4. KakoBbl ycJ0BHs NMPUMEHEHUS enuHOU u auddepeHnnpoBaHHON CTaBOK pacrpesere-
HUSI KOCBEHHBIX PacxooB?

5. B d4eM cyThb U 0COOCHHOCTH OCHOBHBIX METOJIOB paclpe/ieIeHus] HaKJIaIHbIX PACcX0/I0B
B IIpoIlecce YIPaBICHUS C€OECTOUMOCTBIO IPOAYKIHH?

6. KakoB mopsok ompeneneHus EeXOBBIX CTABOK pacHpeieseHus KOCBEHHBIX (HaKIaj-
HBIX) pacxooB?

7. Kaxue oOBeKTHl (pOpMHUPOBAHUS 3aTpaT BBLACISAIOT B MPOLIECCEe YIMPABICHHS 3aTpaTa-
Mu?

8. B ueMm npuHIUMOHMAIBHBIC OTIMYMS MOHATUN LEHTP 3aTpaT, MECTO BO3HHMKHOBEHHS 3a-
TpaT M UEHTP OTBETCTBEHHOCTH M KaK 3TH MOHATHS MCIIOJIB3YIOTCSA B LIEJSX YIpPaBJICHUS 3aTpaTa-
Mu?

9. Yro mpenacTaBisiFOT cO00U (paKTUUECKHE U IJIAHOBBIC CTABKH HAKIIAJHBIX PACXOJIOB U
4yeM 00BSICHSIETCS HEOOXOJUMOCTh UX IPUMEHEHUsI B YIIPaBJICHUH 3aTpaTamu’?

10. Yro monpazymeBaeT co00il TakOW MHCTPYMEHT YIPaBJICHHUS 3aTpaTaMH Kak aHAJIU3 U
KOPPEKTHPOBKA CBOJA 3aTpaT Ha MPOU3BOJICTBO?

Tecrtbl:

1. Beibepure Tpu BEepHBIX YTBEP)KJICHHS B OTHOIIIEHUH KOCBEHHBIX PACXOI0B:

A) KOCBEHHBIE 3aTPaThl CBSI3aHbI C MPOU3BOJICTBOM HECKOJIBKUX BHIOB MPOAYKIIUU

b) kocBeHHBIE 3aTpaThl HE MOTYT OBITh OTHECEHBI HAa KOHKPETHBINM BHJI MPOIYKIIMH Harpsi-
MYIO B ITOJTHOM 00beMe
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B) KocBeHHBIE 3aTpaThl paCIpPEENAOTCS 110 BUJAaM IPOAYKLUHU YCIOBHO C IOMOIIBIO 3a-
paHee pacCUMTaHHBIX KOA(PPUIIHEHTOB

I') kocBeHHBIE 3aTpaThl CBA3aHbI C IPOU3BOICTBOM OTAEIBHOTO BUAA IPOTYKIIUH

J1) KOCBEHHBIE 3aTpaThl MOTYT ObITh HEMOCPEICTBEHHO BKJIIOYEHBI B CEOECTOMMOCTh KOH-
KpPETHOTO BHJIAa IPOAYKLIUU

2. VI3 HMKe MPECTAaBIEHHOTO MEPEUHsl K KOCBEHHBIM 3aTpaTaMH ClelyeT OTHeCTH (3 Bep-
HBIX BapHaHTa OTBETA):

A) pacxo/ibl 10 COAEPKAHUIO U HKCIUTyaTalluy MAIIUH U 000pyIOBaHUS

b) omnara Tpyna paOOTHHUKOB, 3aHATHIX OOCITYy)KUBAaHHE ITPOU3BO/ICTBA

B) pacxosl Ha OTOTUIEHHE, OCBEILIEHUE U COIEPKAHUE TTOMEIICHHI

I') nokymnHble u3nenus u norypadpukaTsl

J1) 2IEeKTpO’HEPI U HA TEXHOJIOTMUYECKHUE LIEIH

3. LleHTp 3aTpaT MOXKHO ONPEIEIINTD KaK:

A) LIEHTp OTBETCTBEHHOCTH, MEHEIKEP KOTOPOTO KOHTPOJIMPYET 3aTPaThl LIEHTPA U HECET
32 HUX OTBETCTBEHHOCTH

b) crpykTypHOE noapa3ieneHrue KOMIaHUH, MEHEIKEP KOTOPOro HECET OTBETCTBEHHOCTH
3a €ro JesTEIbHOCTb

B) cTpykTypHOE mNoOApa3felieHue, BBINOJIHAIOMIEE AJIMUHUCTPATUBHBIE, IMPEACTABUTEIb-
ckue, (pUHAHCOBBIEC U IOPUIHUECKUE (PYHKIHH

4. YKaxxuTe BEpHOE YTBEPKJIEHUE B OTHOILLIEHUH LIECHTpAa HOPMUPYEMBIX 3aTparT:

A) B LIGHTpE HOPMHUPYEMBIX 3aTpaT, IPUMEPOM KOTOPOTO SIBJISIOTCS IPOU3BOJICTBEHHBIE
CTPYKTYpHBIE IIOJpa3/ICI€HNs], YCTAHABINBAETCS HOPMATUBHOE COOTHOILIEHUE «BXOJa» U «BBIXO-
na», T.e. IJIsl KaXKI0M eIMHHILIBI BBIITYCKa OTpeensieTcss TpedyeMoe KOJIMYECTBO MaTepHalloB U pa-
00T, a IeHeKHasl OLIEHKA BBIXO[a MTPOBOIUTCS HA OCHOBAHUH OCYIIIECTBICHHBIX 3aTpaT

b) B neHTpe HOpMUPYEMBIX 3aTpaT, KOTOPBIE MPEICTABICHB B KOMIIAHUU MOJpPa3/IeICHUSI-
MU, BBITMOJHSAIOUIMMA aIMUHUCTPATUBHBIC (YHKIIMH, PEKOMEH]IyeTCsl yCTaHABJINBAaTh HOPMATHB-
HBIE COOTHOIICHUS «BBIXOJIa» U «BXOJa», T.€. ONpeaeNsieTcs He0OX0IMMOe KOJIMUECTBO PECYPCOB
IUIsL BBITIOJIHEHUS TpeOyemMoro o0bema paboT, a JeHekKHas OLIEHKa BBIXOJa MPOBOJUTCS HA OCHO-
BAaHUHU OCYILECTBIEHHBIX 3aTpaT

5. LleHTpbl HOPMHUPYEMBIX 3aTpaT — 3TO (2 BEPHBIX OTBETA):

A) 11exa OCHOBHOT'O M BCLIOMOTaTEIbLHOTO IIPOU3BOJICTBA

b) cTpyxTypHBIE Opa3eNeHus, 3aTPaThl KOTOPBIX SBJISIFOTCS TOCTOSSHHBIMU 10 OTHOLIE-
HUIO K BBIITYCKY

B) Takue neHTphI 3aTpaT, B KOTOPBIX HE MOXET OBITh YCTAHOBJICHA IMpsMasi 3aBUCUMOCTh
«BBIXOJIa» OT «BXOJa»

I') cTpykrypHble moapa3ieicHys], IUIAHUPOBAHUE B KOTOPBIX HAUMHAETCSI C ONPEIEIECHUS
00BEMOB MPOU3BOCTBA MPOLYKIIHH

6. D((hekTUBHOCTH IIEHTpPA 3aTPAT OMpPEAeIIAeTCS IBYMs TapaMeTpaMu:

A) TOCTHMXEHHEM MOCTABJICHHBIX TleNiel (Kak ((MHAHCOBBIX, TaK M He(DUHAHCOBBIX)

B) 3¢ dhexkTHBHOCTBIO NCTIONIB30BAHUS PECYPCOB (COOTHOIICHHUE «BBIXOIa» U «BXOA))

B) BeI0OOpOM onTuMansHOU 6a3bl pacipeaeaeHus KOCBEHHBIX 3aTpaT

7. Haunbonee ontumanbHOi 0a30if pacmpeeneHnss KOCBEHHBIX 3aTpaT Ha TEIJIOPHEPTHI0 U
OCBEILIEHNE IIPOM3BOJCTBEHHBIX TIOMEIIEHUH ABISAETCA:

A) nomaas Mpou3BOJCTBEHHBIX MIOMEIEHUN

b) 3apaboTHas niaTra mpou3BOJICTBEHHBIX pab0Ynx

B) ctonMocTh NpON3BOACTBEHHBIX AKTUBOB IIPEAIPUATHS

8. B cnyuae, koraa mpouecc pacnpeieieHusi KOCBEHHBIX PacxXo/l0B Ha IPOU3BOJICTBEH
IIPOMCXOJUT B JIBA dTala, CHayJaja:

A) KOCBEHHBIE pacxo/bl PaCIpeAEISIOTCS 10 MECTY UX BO3HUKHOBEHMS, B YACTHOCTU MEX-
Iy I€XaMH, [OIpa3eICHUsIMU WIH OTAEIaMHU

b) xocBeHHbIE pacXo/bl paclpenestoTCs 0 BUAAM BBITYCKAaEMOM IPOAYKLHHU B pa3pese
HOMEHKJIATYpbl U aCCOPTUMEHTA
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9. Cy1ecTByeT TpU OCHOBHBIX METOJA paclpeesieHUs] KOCBEHHBIX 3aTpaT MEXIy IpOou3-
BOJICTBEHHBIMU TI0JIpA3ACICHUSIMU:

A) METOJ IPSIMOTO PACIIPENEIEHUS 3aTpaT

b) nomaroselii (ociie[oBaTENbHBIN) METO paclipeiesICHUs 3aTpat

B) MeTon B3aMMHOTO pacrpeneiceHus 3aTpar

I') TpexcTopoHHuMI (TTapauienbHbIN) METO, pacIpeAcIeHus 3aTpar

3ananus AJ151 CAMOCTOATEILHOM padoThI:

1. Pa3paboTrarh cXxeMy OCHOBHBIX TIOJIXOJ0B K pacHpeesieHUIO 3aTpar.

2. PaccMoTpeTh 0COOCHHOCTH BBISABIICHHS IIEHTPOB 3aTpaT M PAcHpeAeiCHUs MPSIMBIX U
KOCBCHHBIX SanaT Ha KOHerTHyIO HpO,Z[yKI_[I/IIO B 3aBUCHUMOCTHU OT 0Tpacm/1 HpOMBIIJ_IJIeHHOCTI/I,
TUIIA HpOI/IBBO,Z[CTBa U BUJIbI BBIHyCKaeMOﬁ HpO,Z[YKI_[I/II/I.

3. [Ipoananu3upoBaTh M MPEACTAaBUTh BapUaHTHI ONTHUMAJbHBIX 0a3 pacrpenesieHusl Ha-
KJIQJIHBIX PacX0J0B, HApaOOTAHHBIX TEOPUEH U MPAKTUKOHN YIPABICHUS 3aTpaTaMHU.

4. JlaTh XapaKTEpPUCTUKY CIOcO0aM OIIEHKH HAKJIAaIHBIX PACXOJIOB B 3apyOeKHBIX KOMIIa-
HHUSAX.

5. HSquTB MEXaHU3M OCYH_ICCTBJICHI/IH CBOJ1a SanaT Ha HpOI/IBBO,Z[CTBO Ha OTCUYCCTBCHHBIX
Hpe,Z[HpI/IHTI/IHX.

Tema 5. OcHOBHBIE MOAXOABI K YIIPaBJICHUIO 3aTpaTaMu. MeToabl OIepaTHBHOIO M TAKTH-
4eCKOro YpPOBHeil ynpasJieHUsl 3aTpaTaMi OPraHu3anuu

Bonpocs! 1151 00cysk1eHust B pouecce AUCKYCCHH:

1. Ilpeanocbutku pa3pabOTKH MOJIXOMOB K YIHpaBieHHIO 3aTpatamu. Kmaccuduxauus oc-
HOBHBIX IOJIX0/IOB.

2. CyuHocTh ¥ co/iep>KaHie METOJIOB OTIEPAaTUBHOTO YIIPABIICHUS 3aTpaTaMHU.

3. CymHoCTh ¥ coJiepKaHue METOZ0B TAKTUYECKOT'O YIPABICHUS 3aTpaTaMu.

KoHTpoJsbHbIE BONIPOCHI:

1. Kakum oOpa3oM ompeaenstoTcs 3arparhl JUIsl NPUHATHS YIPAaBICHUYECKUX PpEIICHUM
CPEIHECPOYHOro Xapakrepa?

2. KakoBo BiMsHHE MapaMeTpOB S3KOHOMHUYECKOTO )KM3HEHHOTO IMKJIa Ha 00bEM 3aTpar Ha
MIPOU3BOJICTBO U PEANH3ALUIO TIPOTYKIIUN?

3. Kakue mpeanoceuiku pa3pabOTKH MOJXOJIOB K YIPABICHHUIO 3aTpaTaMU MOKHO Bbljie-
IuTh?

B 4em cyTb mpolieccHO-OpHEHTHPOBAHHOTO ynpasieHus 3arparamu (Activity-based man-
agement)?

5. Urto mpezncraisier coOOW METOA CpaBHEHHS KIIOYEBBIX MOKa3aTeNel W MpOIECCOB C
HawTyuined npakrukoit (Benchmarking)?

6. KakoBbI 0COOCHHOCTH METOJIa pe-MHXUHHPHHT Ou3Hec-mpoiieccoB (Business process
re-engineering)?

7. Kaxkue ecTb METOABI CHI)KEHHUS 3aTpaT B paMKax SIMOHCKOIo noaxoza?

8. B kakux opraHM3alnusix U B KaKuUX CIIydasx IeJIecOO0pa3HO MPUMEHSATh METOJ Herpe-
peIBHOTO coBepiieHcTBoBanus (Kaizen-costing)?

9. Yto mpencraBiseT coO0H METOJ KaJbKYyJIMpOBaHUS IieneBoil cedbectonmoctu (Target-
costing)?

10. Packpoiite uctouHuku 3PPEeKTUBHOCTH CUCTEMBI YIIPABIICHUS 3aTPaTaAMHU.

Tecrtbl:

1. OCHOBHOIA 11eNBIO YIIPABICHUS 3aTpaTaMy Ha CTPATETHYECKOM YPOBHE SIBIISICTCS:

A) QopmupoBaHHE TUPEANOCHUIOK Ui 3(PPEKTUBHOTO HCIOJIB30BAHUS HMMEIOUIUXCS Y
HPEINPUATHS KOHKYPEHTHBIX MPEUMYIIECTB U CO3JJaHWE HOBBIX JUIS YCHEIIHOM JeATeNIbHOCTU B
MEPCIEKTUBE
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b) oxazanue nmomou MeHemKepaMm B JIOCTH)KEHUU 3aIUIaHUPOBAHHBIX LIEJEH, KOTOphIE
BBIPAJKAIOTCS B BUJIE KOJIMYECTBEHHBIX 3HAUEHUI YPOBHSI 3aTpaT

B) ontuMu3anus 3aTpat npy yKpEIIEHUH CTPATETHYECKUX MO3ULUI NpeanpusaTus

2. K uncny nepBoodepeaHbIX 3ajad, peliacMbIX IIPU YIPABIECHUU 3aTpaTaMu, CIEAYET OT-
HECTH (2 BEpHBIX OTBETA):

A) BBISIBIICHHE CTPYKTYPHBI 3aTpatT U MPOBEJICHHE UX KIACCH(PHUKAIIH

b) ¢popmupoBanne 060CHOBaHHBIX KOHKYPEHTOCIIOCOOHBIX IIEH Ha BECh HOMEHKIJIATyPHBII
pAA IPOAYKIIUHI

B) ontuMu3anus npou3BoACTBEHHBIX IIPOLECCOB

I') onpenenenune crpaTernu pa3BUTUs KOMIIAaHUU

3. OnepaTuBHOE YIpaBJIEHUE 3aTpaTaMi OPUEHTUPOBAHO HA PEILIEHUE TAKUX 3aj1ad, Kak (3
BEPHBIX OTBETA):

A) aHanu3 OTKIOHEHMH (PaKTHUECKUX 3aTpaT OT HOPMATUBHBIX MMOKa3aTenei

b) mnanupoBanue 3aTpaT, GOpMHpPOBAHUE OIOJKETa PACXOJOB C OIpeesieHueM 0a30BbIX
HOPMAaTHUBOB IO CTaThsIM 3aTpar

B) omepaTuBHBINM pacueT NAaHHBIX 110 IPOU3BOJCTBEHHBIM 3aTpaTaM Ul YIPABICHUS I10
OTKJIOHEHUSIM

I') pa3BuTHe O6usHeca, poCT PHIHOYHON CTOMMOCTH

J1) ynep:kaHue TOKyTaTeNs U yJOBIETBOPEHHE ero MoTpedHoCTei

4. 'HCTpyMEHTOM ONIEPATUBHOIO YIIPABJIEHUS IPOU3BOICTBEHHBIMU 3aTpaTaMHU SIBJISIETCS:

A) aHanu3 OTKJIOHEHUN U IPUYMH OTKIOHEHUI

b) pa3paboTka nporpamMm COKpaiieHus 3aTpar

B) nmpoueccHO-OpUEeHTUPOBAHHOE YIIPaBICHHE

5. Ha TakTHueckoM ypoBHE yIpaBJI€HHsI IPOU3BOACTBEHHBIMU 3aTpaTaMU OCHOBHBIM HH-
CTPYMEHTOM SIBJISIETCS:

A) BBISIBIEHHE PE3EPBOB CHIKEHMSI IPOU3BOICTBEHHBIX 3aTpar

b) HopMupoBanue 3arpat

B) ananu3 nenouku neHHOCTEN

6. B paMkax SIIOHCKOIO MOJX0Ja K TAKTUYECKOMY YIPABIEHUIO 3aTpaTaMU BBIAEISAIOT Ta-
KHE METO/Ibl, KaK (2 BEpHBIX OTBETA):

A) MeTO/1 KalbKyJIMPOBaHUS 1eNIEBON Ce0ECTOMMOCTH

b) MeTon HENpPepBIBHOTO COBEPIIEHCTBOBAHHUS

B) meTo cpaBHEHUs KIIIOUEBBIX MOKA3aTeNel U MPOLIECCOB C HAUTYUIIeH MTPAKTUKON

7. MeTonpl TaKTUYECKOIO YNPABIEHUS 3aTpaTaMM, IPUMEHSEMbIE B MPAKTUKE aMEpUKaH-
CKUX KOMITAaHWM, IPEJICTaBJIEHBI (2 BEPHBIX OTBETA):

A) IIpOLIECCHO-OPUEHTUPOBAHHBIM YIIPaBICHUEM 3aTpaTaMu

b) pe-MHXuHUPUHTOM OM3HEC-TIPOIIECCOB

B) cuctemoii HOpMaTUBHOTO YIPABIEHUS 3aTPaTaMU «CTaHIAPT-KOCT»

8. CymnocTh MeTo1a «Kaizen-costing» 3akatouaercs B:

A) obecrieueHre He0OXOAUMOTO YPOBHS c€0ECTOMMOCTHU MPOAYKIIMH M TIOUCKA BO3MOKHO-
CTEW CHMIKEHUS 3aTpaT A0 LIEJIEBOIO YPOBHS 3a CUET MOCTENEHHOTO YCOBEPIIEHCTBOBAHUSI KauecT-
Ba U OM3HEC-TIPOIIECCOB

b) pacuere 1eneBoii cebecTOMMOCTH U3JIENNS, UCXOS U3 IPEABAPUTENHFHO YCTAHOBICHHOM
LIEHBI pealln3allii U BETMYMHBI PUOBUIH, JKEJIaeMOH MOJIYYUTh NPEANPUATHEM 32 CUET IPOCKTH-
pPOBaHMS ¥ MHXUHUPUHTA IIPOIYKTa U MIOCTOSHHOTO €T0 YCOBEPILIEHCTBOBAHHUS

9. MeTox KaNbKyJIMpOBaHUS LIENEBOH cebecToumocTH «Target-costing» mpenycmarpuBaet
(3 BepHBIX OTBETA):

A) ompezeneHue 1meneBoi ce0ECTOUMOCTH MPOIYKITNH (32 SIUHUILY U B TICJIOM)

b) cpaBHeHMe 11e€1€BOM U CMETHOW Ce0ECTOMMOCTH MPOIYKIMU sl OTIPEACTICHUS BEINYH-
HBbI HEOOXOIUMOTO (ILIETIEBOTO) COKPAIEHUS 3aTpar

B) nepenpoexkrupoBaHue MpoayKTa U OAHOBPEMEHHOE BHECEHHE YIYUIIEHUH B IIPOU3BOA-
CTBEHHBIN ITPOLIECC ISl JOCTHKEHUS LIEIEBOIO COKPAIIEHHSI 3aTpaT
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I') pa3nenenue Bcex 3aTparooOpazyromuX (akTOPOB HAa CTPYKTYPHBIE (CBS3aHHBIE C TEX-
HOJIOTHEH MPOM3BOJCTBA) M (PYHKIMOHAIBHBIE (CBA3aHHBIE CO CIIOCOOHOCTBIO MPEIIPUSATHS yC-
NEIHO (PyHKIIMOHUPOBATH)

3ananus AJ151 CAMOCTOATEJILHOM padoThI:

1. OxapaxkrepusyiiTe CTPYKTYpY 9KOHOMHYECKOTO )KU3HEHHOTO IIHKJIAa IPOIYKTA.

2. O003HaYbTE MPENNOCHUIKHA Pa3pabOTKH MOAX0/0B K YIIPABICHHUIO 3aTPaTaMHU.

3. M3yunre 3apyOekHYIO MPAKTUKY MPUMEHEHUS METOJIOB CHIKEHHMS 3aTpar (aMepuKaH-
CKHU U SAIMIOHCKUM MOJIXO0).

4. BoissBUTE M NpOAHAIM3UPYWTE MPEUMYILIECTBA M  HENOCTaTKH  IMPOLIECCHO-
OpHUEHTUPOBAHHOTO yIpaBjicHus 3arparamu (Activity-based management).

5. CocraBbTe CXeMy MHCTPYMEHTOB, IPUMEHSAEMBIX B METOAAX ONEPATHUBHOTO M TaKTHYe-
CKOT'O YPOBHEH yIpaBJIeHUS 3aTpaTaMHu.

Tema 6. CTparerudeckoe ynpapjeHHe 3aTPaTAMH

Bonpocs! U151 00cy K1eHNs B poLiecce TUCKYCCHM:

1. [IpuHIUIIBI TOCTPOCHHS M TPEOOBAHUS K CHCTEME CTPATErHYECKOTO YIIPABJICHUS 3aTpa-
TaMH

2. OyHKIUU CUCTEMBI CTPATETHUECKOTO YIPABICHHS 3aTpaTaMH Ha Pa3IHYHBIX CTAIMSIX
MPOILIECCa CTPATErMYECKOTO YIPABICHUS.

3. DKoHOMHUECKas! 11e1eCO00pa3HOCTh BHEPEHUS CUCTEMBI CTPATErHUECKOr0 YIPaBICHUS
3aTpaTaMu

4. KoHuenuuu cTpaTernyeckoro ynpasjieHUs 3aTpaTaMu.

5. Ananus nienouku rieHrocteit (Value chain analysis)

6. Konmemnus crparernyeckoro nosunnonupoanus (Strategic positioning analyses),

7. Ananu3 3aTpatooOpasyromiux pakropos (cost driver analyses).

8. CpaBHUTENbHAS OLICHKA COBPEMEHHBIX CUCTEM CTPATErMYecKOro YIPaBICHHUS 3aTpaTa-
MU. BpipaboTka W peanusanys CTpaTeruil yrnpaBJieHUs 3arparamu opraHuzanud. OcoOCHHOCTH
(OpMHpOBaHHUS CTPATErU¥ CHIKEHHUS TIPOU3BOJICTBEHHBIX 3aTpaT OpraHU3aluHy.

KoHnTposbHbIe BONIPOCHI:

1. B uem 3axmrouaercs SKOHOMMYECKas LEJI€COOOPA3HOCTh BHEIPEHMSI CHCTEMBI CTpaTe-
TUYECKOTO yIpaBJICHHS 3aTpaTaMu’?

2. KakoBbl 0COOEHHOCTH BBLIPAOOTKH U Peal3allii CTPATeruii yrpaBieHus 3aTpaTaMu op-
raHu3amumn?

3. KakoBbl 0cOOEHHOCTH (POPMUPOBAHUS CTPATErUH CHIKEHUS IPOM3BOICTBEHHBIX 3aTPaT
OpraHu3anuu?

4. Kakue KOHUENIUH CTPATErHYeCKOrO YIPABICHUS 3aTPaTaMy CYLIECTBYIOT?

5. B uem 3akmoyaercs aHanus3 Henouku nennoctei (Value chain analysis)?

6. Uro mpexcrasnser coboii KOHIEMIUS CTPATErHueckoro mo3uiuoHuponanus (Strategic
positioning analyses)?

/. B kakmx cilydasx LeIecoo0pa3sHo IPOBOJUTH aHAIU3 3aTPaTo00pasyromux (HakTopoB
(cost driver analyses)?

TecThbl:
1. CTpareruueckoe ynpapjieHUE 3aTpaTaMl MOKHO OTIPEJEIUTh KaK:
A) ympaBiIeHYECKYIO IeATEIbHOCTh, HAITPABJICHHYIO HA KOHTPOJb 3aTpaT U 00ecredyeHne ux
ONTUMAJIBHOW BEJMYMHBI B JOJITOCPOYHOM NEPCIEKTUBE C YYETOM M3MEHSIOLIMXCS YCIIOBUH XO-
31 CTBOBAHUS
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b) xommiekc MeponmpuATHil MO y4eTy M KOHTpPOJIIO MPOU3BOACTBEHHBIX 3aTpPaT, HAIpaB-
JICHHBIX Ha JIOCTH)KEHHE BHICOKHUX pe3yNbTaTUBHBIX MOKa3aTesel Tekymeil Pacnpenenure KocBeH-
HBIE PACXObI IBYMS CIIOCOOAMMU:

2. Tosenenue konuenmmu Strategic Cost Management siisiercst pe3yiabTaToOM CIUSHHS
TPEX HAIPABJIECHUMN CTPATErHYECKOTO MEHEIKMEHTA (2 BEPHBIX OTBETA):

A) aHanmu3a 1enoYeK eHHOCTEN

b) cTpaTternueckoro nmo3uIMOHUPOBAHUS

B) anammza 3aTparooOpasyronmx Gpakropos

I') Teopun TpaHCAKIIMOHHBIX U3EPIKEK

J1) Ipo1IeCCHO-OPUEHTUPOBAHHOTO YIPABJICHHUS JACSATEIBHOCTHIO MPEAPUATHS

3. AHanu3 u ynpasiieHue (pakTopaMu, ONPEAEISIONIMMHU 3aTPaThl, PEAIOJIAraeT:

A) co3zmaHue TakuX yCIOBUN paboOThI, KOTOpbIe obecrieunBany Obl Hanboee OIaronpusaTHOE
coyeTaHue QyHKIIMOHAIBHBIX BO3MOXKHOCTEH MPEANPHUATUS U €r0 3(P(PEKTUBHOCTH C TOUYKU 3PEHUS
MOJIy4EeHUSI MAaKCUMAJIbHOU MPUOBUIN 33 CUET MUHUMH3AINU U3JIEPIKEK

b) ynpasnienue u3aep:kkaMu MpeanpusTHs B 3aBUCUMOCTH OT €r0 CTPAaTEernyeckoro Beidopa
B CO3/IaHUM KOHKYPEHTHBIX MPEUMYIIECTB Ha PHIHKE

B) ympasiienue 3aTpaTamMu NpEeANpUATHS MOCPEACTBOM BBISBICHUS CTPYKTYPHBIX U (DyHK-
[IUOHAIBHBIX (PaKTOPOB

4. K cTpykTypHBIM (hakTOpaM B paMKax KOHIICTILUH 3aTpaToo0pasyromux (pakropoB OTHO-
caT (3 BEPHBIX OTBETA):

A) maciiTad 1esTeNbHOCTH TPEIIPUITUS

b) TexHoNOTrHs MPOU3BOICTBA MPOTYKIIUN

B) nostyueHHBIH ONBIT BEAEHUSI XO3SHCTBEHHOU JESITENBHOCTH

') MOTHBAIMS ¥ OTBETCTBEHHOCTH 32 PE3yJAbTaThl TPYAA

J1) CBSI3M C MOCTABIIUKAMH U 3aKa3UUKaMHU

5. KimroueBast ujest KOHIETIIUM CTPATErHUECKOro MO3UIIMOHUPOBAHMS 3aKJIIOYAETCS B TOM,
4TO:

A) npennpuaTue ynpasisieT 3aTpaTaMH UCXOsl U3 BEIOPAHHOM KOHKYPEHTHOM cTpaTeruu

b) npeanpusitue ynpasisieT 3aTpataMu 10 BCEH IETOYKe CO3AaHUSI CTOMMOCTH

B) ympaBnenue 3arpatamMu Ha IPEANPHUIATHN JOJKHO OCYIIECTBISATHCS B TECHOM CBSI3U C 3a-
TPaToOOPaA3YIOIIUMHU CTPYKTYPHBIMHU M (DYHKIIMOHATBHBIMU (haKTOpaMu

6. B xauectBe Kputepus oueHKH 3(PHEKTUBHOCTH CTPATETHUYECKOTO YIIPABICHHS 3aTpaTaMu
MO>KHO TIPUHSTh:

A) CHI)KEHHE HAJIOTOBOM HArpy3KH Ha MPEANPUSATHE

b) makcumuzanuo o0beMOB pean3anuu

B) orcyrcTBHE OTKIIOHEHUH (PaKTUYECKHX 3aTPaT OT IIAHOBBIX (HOPMATHBHBIX)

7. B pamKkax CTpaTeru4yecKoro MO3UIMOHUPOBaHMS (YHKIUS «OPraHU3alMs U MOTHBALIUS
pean3yeTcsi NOCPEACTBOM:

A) U3MEHEeHHs CUCTEMBI MOTHUBAIIMM TEPCOHANIA B 3aBUCUMOCTH OT BHIOPAaHHON KOHKYPEHT-
HOU CTpaTeruu

b) usmeHeHus opranu3aMoHHON CTPYKTYPBI MIPEIIPUATHS

8. Konuenmms 3arparoodpasyronux (pakropos Oblia chopMyarpoBaHa:

A) Ix. Hlankom u B. IN'oBunaapamkanom B 1990-e roisl

b) M. [loptrepom B 1985 rony

B) lllepepom u Octepom B 1980-¢ roast

3ananus AJ151 CAMOCTOATEILHOM padoThI:

1. I3yunTe moaxobl K BEIOOPY CTPATETUu yIPaBICHHs 3aTpaTaMy OpraHU3aliH.

2. JlaiiTe cCpaBHUTEIBHYIO OLIEHKY COBPEMEHHBIX CHCTEM CTPATETHYECKOro YIpaBJICHUS 3a-
TpaTtamu.

3. O003HaUbTE MPUHLHUIIBI IOCTPOEHUS U TPEOOBAHUS K CUCTEME CTPATErHUECKOrO YIpaB-
JICHUA 3aTpaTaMu B MIPEIPUHUMATEIBCKIX CTPYKTYpax.
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4. CocTaBbTe XapaKTEPUCTUKY (DYHKIMSIM CHCTEMBI CTPATEIMUYECKOTO YIPABJICHHUS 3aTpa-
TaMU Ha pa3IM4YHbIX CTAAMUSIX IPOLEecca CTPATETMYECKOTO YIPABIEHUS OpraHU3aliy.

Tema 7. Iloaxoan! K COBEePIICHCTBOBAHMIO YIIPABJICHHS 3aTPATAMM OPraHU3ALMH

Bonpocs! 1u1s1 00cyk1eHNns B iponecce TUCKYCCHH:

1. CoBpeMeHHbIE TPOOIIEMBI YITPABICHHS 3aTpaTaMHu.

2. MepomnpusTHs IO OpraHU3aluH YIIPABJICHUS 3aTpaTaMU.

3. Tloaxoasl K COBEPIIEHCTBOBAHHUIO YIIPABIIEHUS IMPOU3BOACTBEHHBIMH 3aTpaTaMH Ha
MPOMBIIIICHHBIX PeANnpusATHsIX. HarpaBneHus coBepiieHCTBOBAHUS.

4. TlocnencTBust HEAPPEKTUBHOTO YIPABICHUS 3aTpaTaMHu.

KoHnTpoJsbHbIE BONIPOCHI:
KakoB nops1ox pa3paboTki MEpOIPHUSATHIA 110 OPraHNU3aLUH YIIPABJICHUS 3aTpaTaMu?
Kakue npo6iemsl yrpaBiieHus 3aTpaTaMH CyIIECTBYIOT B HACTOAIIEe BpeMs?
KakoBbl mocnencTBust Hea()(HEKTUBHOTO YIIPaBICHHs 3aTpaTaMu’?
YTo MOHMMAETCS 101 COBEPILIEHCTBOBAHUEM YITPABIICHUS 3aTpaTaMu’?

5. Tlo kakuM MoKa3zaTessiM MOXHO CYAUTh He3(P(PEKTUBHOCTH CHUCTEMBI YIpaBIICHUS 3a-
TpaTaMu Ha KOHKPETHOM MPEANPUITHN?

6. Packpoiite uctouHuku 3PEKTUBHOCTH CUCTEMBI YIIPABIICHUS 3aTPATaAMHU.

7. Kakue aBTOMaTU3MPOBAHHBIE CUCTEMBI IPUMEHSIOT AJIs1 YIIPABIICHUS 3aTpaTamMu?

8. UTo moHUMaroT 1ol HHPOPMALMOHHBIM 00ECIIEYeHUEM YIPaBJICHUS 3aTpaTaMu?

9. Yro Takoe 010KETUPOBAHHE 3aTPAT M KAKOBBI IPAHUIIBI €T0 MPUMEHEHHS?

10. Kakwue hakTopsl criocOOCTBYIOT CHIIKEHUIO 3aTpaT Ha MPEANPUATAN?

11. ChopmynupyiiTe NPUHLIHUIIBI CTUMYIUPOBAHUS CHUKECHHUS 3aTparT.

N S

3ananus AJ151 CAMOCTOATEILHOM padoThI:

1. M3yuure u npemioxure 3pekTuBHBIC ¢ Ballel TOUKH 3pEHHUs] MEPOIPUATHS 110 Opra-
HU3aLMY YIIPaBJICHUs 3aTpaTaMy Ha NMPEANPUATUH B LIENAX aHTUKPU3UCHOTO YIIPABIICHUS.

2. OxapakrepusyiiTe COBpeMEHHbIE MOJXO/Abl K COBEPIICHCTBOBAHUIO YIPABJICHHUS 3aTpa-
TaMH.

3. Ha ocHOBe M3y4yeHHOTO Marepuaia 1o JaHHOH TeMe MpeJcTaBbTe COOCTBEHHYIO aBTOP-
CKYIO TOUKY 3pEHHS O HAIPaBIEHUIX COBEPLICHCTBOBAHMS YIIPABIICHUS 3aTPaTaMH B CIOKHUBIIHMX-
Csl YCIIOBUSIX XO3S5IIICTBOBAHHSI.

4. Wccnenyiite BO3MOXKHBIE TOCIEACTBUS HE3()(HEKTUBHOTO YIIPABIICHUS 3aTPaTaMHU.

5. Jlaiite 060CcHOBaHHE MPUMEHEHUSI OCHOBHBIX TMOJXO0JIOB K COBEPIICHCTBOBAHUIO YIPaB-
JIEHUS 3aTpaTaMH B AESITEIbHOCTH KOHKPETHON OpraHU3aliH.

2.2 Kputepuu OlleHKH Ka4ecTBa OCBOECHHS THCIIUMNIUHBI

KauecTBO 0CBOEHHMS JUCLMIUIMHBI OLIEHUBAETCS MO CTENEHU YCIIENIHOCTH OTBETOB Ha Ce-
MUHApCKUX 3aHATHUIX, KAUECTBA BBINIOJHEHUSI IPAKTUYECKUX 3alaHUi, PE3yIbTaTOB IPOX0KIECHUS
TECTUPOBAHUS, 3aJaHUN ISl CAMOCTOSTENBbHOW paboThl, M Juckyccus. IIpoxoxaeHue Bcex
CPEACTB TEKYLIEr0 KOHTPOJIA IMO3BOJISIET 00ECHEUNTh KaueCTBEHHOE OCBOCHHE BCEX OOILEKYIb-
TYPHBIX U IPO(HECCUOHATIBHBIX KOMIIETEHIINH, TIPEAYCMOTPEHHBIX Ul JAHHOM JUCHUTUINHBL

AJNTOpUTM OLIEHUMBAHUS OTBETOB HAa CEMUHAPCKUX 3aHATHUAX TakoB. Pa3BepHyTbIl OTBET
CTYZIEHTa JIOJDKEH NPEACTaBIATh COOOW CBS3HOE, JIOTMYECKH IMOCIEeOBATEIbHOE COOOIEHHE Ha
3aJJaHHYIO TEMY.

Kpurepuu orieHuBaHus:

1) moJIHOTY ¥ PaBUIBLHOCTH OTBETA;

2) cTeneHb 0OCO3HAHHOCTH, TOHUMAHUS U3YYEHHOTO;

3) s13p1KOBOE O(OPMIIEHUE OTBETA.
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Onenka «Omauyno» CTaBUTCS, SCIIH:

1) cTyneHT MOJHO M3JaraeT MaTepHual, AaeT MPaBUIbHOE OINpE/IeIeHNE OCHOBHBIX MOHS-
THIA;

2) oOHapyKUBaeT MOHUMAaHUE MaTepHuaja, MOKET 000CHOBATH CBOU CYXKJICHUS, TPUMEHUTh
3HaHUS Ha MPAKTUKE, IPUBECTH HEOOXOMMbIE IIPUMEPHI HE TOJIBKO U3 y4eOHUKA, HO U CaMOCTOsI-
TEJIbHO COCTABIICHHBIC;

3) m3naraer MaTepuall MOCIEIOBATENBHO U MPABHIBHO C TOUYKH 3PEHHUS HOPM JHTEpATyp-
HOTO S3bIKA.

«Xopowioy — CTYIAEHT JaeT OTBET, YIAOBIETBOPSIOIIUN TEM ke TpeOOBaHUSAM, UYTO M JJIS
OTMETKH «5», HO I0IycKaeT 1-2 omuOKH, KOTOpbIe caM ke UCTIpaBiIsieT, U 1-2 HeoueTa B mociie-
JIOBATEIBHOCTHU U SA3BIKOBOM O(POPMIICHUHN H3JIaraeMoro.

«Yo0osenemeopumensno» — cTyneHT OOHApYKUBAeT 3HAHHE M MOHMMAaHHWE OCHOBHBIX MO-
JIOKEHHUH TaHHOM TEMBI, HO:

1) u3naraer Marepuan HEMOJIHO M JIOMYCKAaeT HETOYHOCTH B ONPEACTICHUU MOHATHHA I
(bopMynHUpOBKE MPaBUII;

2) He yMeeT AOCTAaTOYHO ITyOOKO U I0Ka3aTelbHO 000CHOBATH CBOM CYXKICHUS U MIPUBECTH
CBOHM IIPUMEDHI;

3) uznaraer mMarepuai HEMocJaeI0BaTeIbHO U JAOMYCKAeT OIIMOKU B SI3BIKOBOM O(dopmiie-
HUH M3]1araeMoro.

Onenka «Heydoenemeopumenvnoy CTaBUTCS, €CIU CTYICHT OOHAapYy)XMBAaeT HE3HAHUE
00JIbIIEH YaCTH COOTBETCTBYIOIIETO BOMPOCA, JOMYCKAET OUIMOKU B (POPMYIHPOBKE OMpeAeICHUN
U TPaBHWJI, UCKAXKAIOIIUE UX CMBICI, OECIOPSIOYHO M HEYBepeHHO H3iaraer marepuan. OueHka
«Heydognemeopumenvnoy oT™MEUaeT TaKue HEAOCTATKU B MOATOTOBKE, KOTOPBIE SIBIISIOTCS CEPb-
€3HBIM IPEMATCTBUEM K YCIEITHOMY OBJIAICHUIO MOCIEAYIOIUMH 3HAHUSAMU U YMEHUSMHU.

KpI/ITepI/II/I OILCHKH TECCTOBBIX SaHaHHﬁ, BBIIOJIHACMBIX CTYICHTAMU:

«OTanuHO» Brmoauenue 6onee 90% TecTOBBIX 3aMaHUI
«Xopomo» Brinonnenue ot 65% 10 90% TecTOBBIX 3a/1aHUN

«Y IOBJIETBOPUTEIBHO» Brmmoauenue 6onee 50% TecTOBBIX 3aMaHUI

«HeynoBieTBOPUTEIHLHO» Brinonnenue menee 50% TecTOBBIX 3ajaHUN

Kpurepun orieHKH 3HaHUI 00y4alOMIMXCS MTPH BBHITIOJHEHUH MPAKTHUECKUX 3aaHU:

OneHka «OTJIMYHO» — CTAaBUTHCSA, €CIIM CTYJCHT AEMOHCTPHPYET 3HAHUE TEOPETHUECKO-
ro M MPaKTHYECKOTO MaTepHala Mo TeMe MPaKTHUECKOH paboThl, ONpEIeseT B3aUMOCBSA3H Me-
Ky TIOKa3aTeIsIMHU 3a7ayd, AaéT MPaBUIbHBIN AITOPUTM PEIICHUS, ONPENesIieT MEeXIUCIUILIHI-
HapHBIE CBS3M 1O YCIOBHUIO 3aJjaHusA. A TaKXke, €CIM CTYJCHT UMeeT TITyOOKHe 3HAaHUS y4eOHOTO
MaTepHala Mo TeMe MPaKTUYeCKON paboThl, MOKa3bIBAaeT YCBOCHUE B3aUMOCBSI3U OCHOBHBIX MOHS-
TUH UCTIONB3YEMBIX B pabOTE, CMOT OTBETHThH Ha BCE YTOYHSIOIMINE U IOTIOJHUTEIBHBIE BOIIPOCHI.

OneHka «X0pouo» — CTaBUTCS, €CIU CTYJIEHT IEMOHCTPUPYET 3HAHHE TEOPETHUYECKOTO
U TPAKTHYECKOTO0 MaTepuana 1o TeMe MPaKTUYeCKOM padoThl, JOMycKas He3HauUTeIbHbIE He-
TOYHOCTU TPH PEUICHUH 3a7a4, UMes HETIOJHOE MOHMMAaHUE MEXIUCIMIUIMHAPHBIX CBS3EH MpH
NPaBUIBLHOM BBIOOpE aJropuTMa pelIeHHs 3aJaHus. A TaKkKe, eclIM CTYAEHT IMOoKaszaj 3HaHHe
y4eOHOTO MaTepHalia, yCBOUI OCHOBHYIO JINTEPATypy, CMOT OTBETUTh HOYTH IOJIHO HA BCE 3aJlaH-
HBIE JOTIOJHHUTEIbHBIE U YTOUHSIOIIUE BOIIPOCH.

OneHka «y10BJEeTBOPUTEJbHO» — CTABUTCS, €CIIM CTYICHT 3aTPyIHSCTCS C MPaBUIIb-
HOW OIICHKOW TPEUIOKCHHON 3a/ladyu, JaeT HEMOJNHBI OTBET, TPEOYIOIMHN HABOASAIIMX BO-
IIPOCOB TpENoaBaTeis, BBHIOOP alropuTMa peuieHHs 3aaydl BOSMOXKEH NpHU HABOJAAIIMX BO-
mpocax MpernoaaBareNs. A Takxke, €ClIH CTYJICHT B L[EJIOM OCBOMII MaTepHall MpaKTUYecKon pabdo-
ThI, OTBETUJI HE HA BCE YTOUHSIOIINE U JIOTIOJIHUTENBHBIE BOTIPOCHL.

OuneHka «Hey10BJIeTBOPUTEIbHO» — CTABUTCS, €CIM CTYIEHT JaeT HEBEPHYIO OIICHKY
CUTYalluW, HEMpPAaBWIHHO BHIOMpAET alroOpuTM ACUCTBUM. A TakKe, €Clii OH UMEET CYIIeCTBEH-
HbIEe MPOOEIIbl B 3HAHUSIX OCHOBHOTO Y4€OHOI0 Marepuaia MpakTH4ecKoi paboTbl, KOTOPBIM MOJI-
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HOCTBIO HE PACKPBLI COJEPKaHUE BOIIPOCOB, HE CMOT' OTBETUTh HA YTOUHSIOUIUME U JOTOJHUTEb-
HbIE BOTIPOCHI.

Kputepun orieHKH paboThl CTYIGHTOB HaJ] peIlICHHEM Kekca:

OueHka

Kpurepuu onieHnBanus

«OTINIHO»

M3II0’KEHHE MaTepuaia JJIOTHYHO, TPAMOTHO, 0€3 OINOO0K;
cBOOOHOE BIaieHNE MPOGECCHOHATBFHOW TEPMHUHOIOTHEIH;
YMEHHE BBICKA3bIBaTh U 00OCHOBATH CBOM CYXKICHUS;
CTYIEHT JAaeT YETKUM, MOJIHbIA, MPABWIbHBIM OTBET HA TEO-
pETUYECKUE BOIIPOCHI;

CTYIEHT OPraHU3YET CBSI3b TEOPHUU C NPAKTUKOM.

«Xopouo»

— CTYACHT I'PaMOTHO M3JIaraeT MaTepual;

— OpHUEHTHpPYETCS B MaTepuaie, BiajeeT MpodecCHOHATHHON
TEPMHUHOJIOTUEH, OCO3HAHHO NPHUMEHSAET TEOPETUYECKUE 3HAHUS
JUI pelieHusi Kedca, HO cojliepkaHue u (opMa OTBETa UMEIOT
OTJEIbHBIC HETOYHOCTH;

OTBET  MpPaBWJIbHBIA, IIOJHBIA, C
HETOYHOCTSIMHM HJIM HEIOCTAaTOYHO ITOJIHBIM.

HE3HAYUTCIBbHBIMU

«Y IOBIIETBOPUTEIBHO»

CTYZIEHT M3JIaraeT Marepuai HETOJHO, HENOCJIeJ0BATENbHO,
JOIyCKAaeT HETOYHOCTH B OIPEJICICHUH MOHSATHIA, B TPUMEHEHUH
3HaHUHM U pelleHus Keiica, He MOXET J0Ka3aTelbHO 0O0CHO-
BaTh CBOM CYXKJICHHUS,
oOHapyXHBaeTCs HEIOCTaTOYHO TIyOOKOEe NMOHUMaHHE U3Y-
YEHHOr0 MaTepHuaa.

«HeynoBneTBOpUTENBHO»

OTCYTCTBYIOT HEOOXOIMMBbIE TEOPETUYECKUE 3HAHUS; IOIY-
IICHbI OITMOKY B ONPEICTICHUN MOHITUH, UCKa)KEH UX CMBICH, HE
pELIEH KEHC;

B OTBETE CTYJICHTa MPOSBISETCS HE3HAHHE OCHOBHOTO Mare-
puana y4yeOHOM HpoTrpamMMbl, JOMYCKalOTCs IpyOble OHIMOKU B
M3JI0KEHHUH, HE MOYKET MPUMEHSATh 3HAHUS JUISl pelIeHHs Kelica.

Kputepuu o1ieHKM y4acTus B TUCKYCCHH:

Kputepuu onieHnBaHus

Crenens cdop-
MHUPOBAHHOCTHU

m
S OCHOBHBIX HaBBbI-
5 IloHuManue B3auMo- ..
= . KOB jebarépa:
S YMeHue 1 HaBBIKU pa- CBSI3€M M3y4aeMbIX
o o . JIOTUYECKOE U Crenenp nposiB-
2 0OOTBI C HCTOYHHKAMH, COOBITHI U SBJICHUI,
o KPUTHYECKOE JIEHUsL OpaTop-
3) JNOKyMEHTaMHu, crpa- (dhopMHUpOBaHHE UX
0 MBIIIJICHUE, CKOI'0 UCKYCCTBA,
2 BOYHBIMHM MaTepHalia- | CUCTEMHOrO BUJCHUS,
= . IIOJIHOTA OCBEIIe- PUTOPUKHU
3 MU, IEPUOIUKON U T.Jl. | CBSI3b C COBPEMEHHO-
< HUS TEMBI,
CTBIO
yOeIUTEeNLHOCTD,
yMeHue paboTarTh
B KOMaH/I¢
! 1
A A
g = % CryneHT He npuHsa yyactusa B quckyccuu WMJIM yuacTtre npuHsI, HO HE IO TEME JUCKYC-
SR y p y4 Y yd p ) AUCKY
&) 5 o cumn
*x R F
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«Y IOBJIETBOPUTEIBLHO»

CryneHT npuHsI y4a-
CTHE B IUCKYCCHH IO
TeMe, HO He TIPUBeIl
BBICKa3bIBAaHUM U3 HC-
TOYHHUKOB, OTIUPASICh
TOJIBKO Ha CBOE MHE-
HUE, OTCYTCTBYET CHC-
TeMaTtuzanus uHpop-
Malluu.

CryneHT npuHsI y4a-
CTHE B JMCKYCCUU TIO
TeMe, OTCYTCTBYET
MOHUMaHHUE B3aHMO-
CBSI3U MEX[y H3ydae-
MBIMU COOBITHSIMU U
SBIICHUSIMH, HE TIPH-
BEJICHBI IPUMEPHI U3
KHU3HU.

CryneHT npuHsI
ydacTHe B JuC-
KyCCHH II0 TEME,
npuseseH 1 ap-
T'YMEHT WIH
KOHTPapryMeHT
0 TEME JUCKYC-
cuH, cinabo pas-
BUT HaBBIK JIOTHU-
YEeCKOTO U KpH-
TUYECKOTO MBIIII-
JICHUS, yMEHHE
paboTaTthb B KO-
MaH/ie He MPOsIB-
JIEHO.

CryneHT npuHsI
y4JacTue B JHc-
KYCCHH TIO TEME,
periaMeHT He Co-
OJ10/1eH, BBICTYII-
JIEHUE He pa3je-
JICHO Ha CMBICJIO-
BbI€ YacTH, OT-
CYTCTBYET KYIIb-
Typa BeJICHHUS
TMCKYCCHU U
YBa)XCHUE K MHE-
HUIO YYaCTHUKOB.

«Xopomo»

CryneHT npuHsI y4a-
CTHE B JMCKYCCHH, CJie-
T moA00pKy HE0OXo-

TMMBIX UCTOYHUKOB
uHpOpMaIIUHY, HO HE
oOpaboran uapopma-
uuro MJIN ve nocra-
TOYHO pa3odpaics B ee

COJIepKaHUH, CYIIECT-

BYIOT 3aTpYAHEHUS B
PUMEHEHHH 0TOOpaH-

HOM nH(popManuu.

CryneHT npuHsI y4a-
CTHE B JUCKYCCUU TIO
TeMe, TIOHUMaHHe
B3aMMOCBSI3U MEKIY
M3Y4aeMbIMHU COOBI-
TUSIMH U SIBIICHUSMH
crnaboe, MPUBOIUT
IIPUMEpBI, CUCTEMAaTH-
3anus HHGopMaIuu
crnabasi.

CryneHT npuHsII
y4JacTue B JHc-
KYCCHU TIO TEME,
MIPUBEJICHBI OT 2
70 4 aprymMeHTOB
WM KOHTpapry-
MEHTOB, IIPUHH-
MaeT BO BHUMa-
HUE MHEHHE Jpy-
I'MX Y4aCTHHKOB,
MIPOSIBJICH HaBBIK
JIOTHYECKOTO U
KPUTUYECKOTO
MBIIIUIEHUS C TIO-
MOIIBIO HaBOJIsI-
IIMX BOIIPOCOB
YYaCTHUKOB JIUC-
KYCCHUU WU y4H-
Tens, cnabo mpo-
SBJICHO yMEHHE
paboTaTthb B KO-
MaHsie.

CryneHT npuHsI
y4JacTue B JHc-
KYCCHH TIO TEME,
periaMeHT co-
OJ10/1eH, BBICTYII-
JICHUE UMEET
CMBICJIOBBIE Yac-
TH, HO CTyneHT
HE MpUIal UM
CMBICIIOBOTO 000-
3Ha4YeHUs, CO-
OmroieHa KyabTy-
pa BeJICHHs JTUC-
KYCCHUHU U yBaXKe-
HUE K MHEHUIO
YYaCTHHUKOB 4e-
pe3 MpU3bIB K
3TOMY APYIHX
YYaCTHUKOB JIUC-
KycCUu
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CryneHT npuHsI
y4JacTue B JHc-
KYCCHH TIO TEME,
periaMeHT co-
OJ110/1eH, BBICTYII-
JIeHue UMeeT 060-
3HAYCHHBIC B pe-
YU CMBICJIOBBIC

CryneHT npuHsI
y4JacTue B JHc-
KYCCHH TIO TEME,
CTyneHT npUHAT yda- | MpUBEAEHO Oojiee
CTHE B JMCKYCCUU IO | 4 OpUTHHAIBHBIX

CryneHT npuHsI y4a-
TeMe, MPOSIBJICHO M0- | U Pa3HOOOPa3HBIX

CTUC B JUCKYCCHHU, CHAC-

HUMAaHHE B3aUMOCBS- | apryMEHTOB MJIU
nan noa0opKy HeoOxo- 4acTH, cobroe-
A 3U M@Ky U3y4aeMbl- | KOHTpapryMeH-
S TMMBIX UCTOYHUKOB Ha KyJIbTypa Be-
= MU COOBITHSIMU U SIB- | TOB, IPUHUMAET
= uHpopmanuu, oopado- JEHUSI TUCKYCCUH
= JICHUSMHU Yepe3 MpH- BO BHMMaHHUE
= Ta nHPOpMaIHIO, YeT- U YBOXEHHUE K
S BEJICHUE Pa3HOOOpa3- | MHEHHE JPyrux
T KO CHCTEMaTHU3HpOBaJ, MHEHHIO y4acT-
¥ HBIX IPUMEPOB U3 YYaCTHHKOB, OT-
MOJKET IPaMOTHO IPH- HUKOB, ITPOSIBIIC-
. MPOILJIOTO U COBpPE- JIMYHO BIIAJICET o
MEHHTH €€ MPH MPOBe- HO YyMEHHeE JIeii-
MEHHOCTH, UH(pOpPMa- | HABBIKOM KPUTHU-
JICHUU JTUCKYCCHUH. CTBOBAaTh B HOBBIX
s oopaboTtaHa u YEeCKOI'0 MBIIILIE-

HEIpecKaszye-
MBIX YCJIIOBUSIX,
IIPOSIBJICHO TEp-
MIAMOCTb K JIpy-
UM TOUYKaM 3pe-
HUS.

CUCTCMATU3UPOBAHA. HHA, HA BBICOKOM
YPOBHE TpOSsIBIIC-
HO yMeHue pabo-
TaThb B KOMaHAC.

3. ®OHJI OHEHOYHBIX CPEJCTB JJIsI IPOMEXYTOYHOM
ATTECTAIUU 11O JTNCHUTIJIMHE

3.1 TeopeTnyeckue BONPOCHI 1JIsl IPOBEACHUSA
IK3aMeHa

1. CymHocTh ympaBieHHsl 3aTpaTaMH OpraHu3allid C TO3ULUH  COBPEMEHHOTO
MeHeKMeHTa. [IpHHIMIBI yIpaBiIeHus 3aTpaTaMu.

2. DKOHOMHYECKasi CYIIHOCTb MOHSATHH 3aTpaTrhl, MU3AEPKKH, PACXOMbI, CeOECTOMMOCTB.
[Tpon3BoACTBEHHBIE 3aTPATHI KaK MPEAMET YIPaBICHHUS.

3. ®ynkuu ynpasieHus 3atpatamMu. OCOOCHHOCTH (YHKIIUH yIpaBIeHUS 3aTpaTaMu U UX
B3aUMO/JICHCTBHE.

4. Tumonoruss OOBEKTOB W TPEAMET YIPaBICHUS 3aTpaTaMu. YPOBHHU YIIPaBIICHUS
3aTparaMy M UX XapaKTepPUCTHUKA.

5. Llenu u 3a7auu, MHCTPYMEHTHI YIIPABICHHS B 3aBUCUMOCTH OT YPOBHEH yIpaBiieHusl.

6. MIHCTpYMEHTHI yrpaBiIeHUs 3aTpaTaMH.

7. Ponb, 3HaYeHME M CYTb HOPMHUPOBAHHS HCHOJB3YEMBIX PECYpPCOB OpPTraHU3AIMHM KaK
OJTHOTO M3 OCHOBHBIX HMHCTPYMEHTOB YympaBieHHs 3arparamu. OOocHOBaHHME HEOOXOAWMOCTH
HOPMHUPOBAHUS MTPOU3BOJICTBEHHBIX PECYPCOB OpraHU3aIUH.

8.BapuaHThbl ompeneneHusi MOTPEOHOCTH B OCHOBHBIX BHJAaX PECYpCOB OpPraHU3ALUHU B
1essx 3¢ (HEeKTUBHOTO YIIPaBIICHUS 3aTPaTaMHU.

9.Heo6Xx0quMOCTh U HKOHOMHUECKAsl 11€1ecO00pa3HOCTh MPOTHO3UPOBAHMS 3aTparT Ha
MIPOU3BOJICTBO U PEANH3ALUIO TIPOTYKIIUH.

10. 3agaum, pemaemble B Mpoliecce YNpaBJICHHUS 3aTpaTaMd Ha OCHOBE CMET 3aTpar Ha
MPOU3BOACTBO. BapuanTs! opMUpPOBaHUS CMETHI 3aTpar.

11. HeoOGXomuMOCTh M SKOHOMHUYECKAs IEJIecOO00Pa3sHOCTh YHPABICHUS IPOIIECCOM
pacdera ce0eCTOMMOCTH

12. Cytb u ocobenHoctu mporecca GopMUPOBAHUS CEOECTOUMOCTH €AUHUIIBI TPOAYKIIHH,
paboT, yCIIyr B COBPEMEHHBIX YCIIOBUSAX X03AHCTBOBAHUS
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13. Ananu3 u BEIOOP BapHAHTOB pacyeTa ce0eCTOMMOCTH

14. dakrtopbl, BIMAIOLIME HA TPOLECC KaJIbKYIHMPOBAHHS CEOECTOMMOCTH MPOAYKIIHH.
Oco0eHHOCTH COCTABIICHUS KaTbKYIISAIUI

15. KanbkynupoBaHue ce0ECTOMMOCTH MPOAYKIMH pPA3JIMYHBIMH METOJaMHU B IIEJsX
npUHATUS () (HEKTUBHBIX PEIICHUH MO YIIPaBICHUIO 3aTpaTaMH

16. Cytb u ocoOeHHOCTH (HOPMUPOBAHUS MPSIMBIX M KOCBEHHBIX 3aTpaT

17. Pacnpenenenue mpsAMBIX U KOCBEHHBIX 3arpaT Ha KOHKPETHYIO
BeisiBiieHue IEHTPOB 3aTpar

18. Omnpenenenue onTUMaNbHOM 0a3bl pacmpeleneHus HaKIAJAHBIX pacxonoB. CrocoObl
OLIEHKM HAKJIAJHbBIX PACXOJ0B B IENAX A3PPEKTUBHOTO YIPABICHUS 3aTpaTaMHu

19. Ananu3 ¥ KOppEeKTUPOBKA CBOJA 3aTpaT Ha MPOU3BOJICTBO

20. IIpenmoceuiku pa3pabOTKM TMOAXOJOB K YIpaBleHHIO 3arparamu. Kiaccuduxanms
OCHOBHBIX MIOJIX0/IOB.

21. CymHocTb U co/iep)KaHie METOJIOB OTIEPATUBHOTO YIIPABIICHUS 3aTPaTaMHU.

22. CymHoCTb U co/Iep)KaHHe METOJIOB TAKTHUECKOTO YIPABIICHUS 3aTpaTaMHU.

23. IlpuHIUOBI TOCTPOCHUS U TPEOOBAaHUS K CHUCTEME CTPATETMYEeCKOTO YIpPaBICHHS
3aTrparaMu

24. OYHKIUU CUCTEMBI CTPATErHUECKOTO YIPABJICHUS 3aTpaTaMy Ha Pa3iM4HBIX CTaIUsIX
nporecca CTpaTeruuecKoro yrpaBJiIeHusl.

25. DKOHOMHYECKas  IeJIecO00pa3HOCTh
yIIpaBJICHUS 3aTpaTaMu

26. KoHIenuuu cTpaTernyeckoro yrpaBieHHs 3aTpaTaMu.

27. Amnanms nenouku nennocreit (Value chain analysis)

28. Komrienmus cTpaTernueckoro no3uinuoHupoBanus (Strategic positioning analyses).

29. Amnanmu3 3aTparooOpa3syromux dakropos (Cost driver analyses).

30. CpaBHHTENbHAS OIICHKA COBPEMEHHBIX CHCTEM CTpPATETHYECKOTO  YIpPaBICHUS
3arparamMd. BpIpaboTka M peanu3anus CTpaTeTHil yIpaBlIeHUs 3aTpaTaMy OpraHU3alHH.
Oco6enHoctr (hOpMHUPOBAHUS CTPATETUN CHUXKEHUS IIPOU3BOJICTBEHHBIX 3aTpaT OpraHM3alluu.

31. CoBpemeHHbIE TPOOIEMBI YIIPaBICHUS 3aTpaTaMH.

32. MeponpusTHs 10 OpraHU3aLUH YIIPABJICHUS 3aTpaTaMH.

33. Iloxxoapl K COBEPIICHCTBOBAHUIO YIPABICHUS MPOM3BOJCTBEHHBIMHM 3aTpaTaMH Ha
MPOMBIIIICHHBIX PeANpusATHsIX. HarpaBneHus coBepiieHCTBOBAHUS.

34. TlocnencTBus HEIPPEKTUBHOTO YIPABICHUS 3aTpaTaMu.

IIPOIYKIIMIO.

BHCAPCHUA CUCTCMBI CTPATCTUYCCKOTO

3.2 Iloka3aTe/iu, KpUTEPUH U IIKAJA OLEHUBAHUS OTBETOB
Ha JK3aMeHe

JK3aMeH
Kpurtepun /
purTep Ouenka «5» Ouenka «4» Ouenka «3» Ouenka «2»
bamasl
. OObyyvaromuiics
OObyyvaromuiics Ao
JEMOHCTPHUPYET
JOCTATOYHO TIOJI-
3HAHHE U TIOHU-
HO HM3J1araeT Ma-
MaHHE OCHOBHBIX .
. TepHall, OJJHAKO o OOyuaromuiics
OObyyaromuiics IMOJIOKEHUN JaH-
nomyckaer 1-2 . JEMOHCTPUPYET
MIOJTHO M3J1araeT HOU TEeMBI, HO
[TonHoTa M MIpa- OIIMOKH, KOTO- HEe3HaHUe 00JIb-
MaTepuan, 1aeT U3laraeT mMare- N
BHJILHOCTH OTBE- pBIE caM Ke HcC- e yacTu
MIPaBUIIBHOE OII- pHUaJl HETIOJIHO U
Ta npasiser, u 1-2 COOTBETCTBYIO-
peneneHue oc- JOITYCKaeT
. | Hemoyera B IO- IeTo
HOBHBIX TIOHATUH HETOYHOCTH B
CJIeIOBATENIbHO- BOMpoca
oTIpeIeIeHU !
CTH H SI3BIKOBOM .
MOHATHI UITN
odopmeHHH ¢bopmynupoBKe
M3JIaraeMoro. PMYJTHIP
MIPaBUII
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OObyyvaromuiics
JIEMOHCTPUPYET
IIOHUMAHUE Ma-
Tepuaia, MOXeT

OObyyaromuiics

OOyuatomuiicss | OOyvaromuiics
000CHOBATh CBOM | IPUCYTCTBYIOT - Ao YHarom
HE YMEeT J10CTa- JOIyCKaeT
CY)KJICHMS, 2 HepoueTa B
Cremnenb TOYHO TITyOOKO 1 | OmUOKHU B (hop-
PUMEHUTD 3Ha- | O0OOCHOBAHUH
OCO3HAHHOCTH, J0Ka3aTelbHO | MYJIHUPOBKE OI-
HUS Ha IPAKTUKE,| CBOMX CYXKIE- .
MOHUMaHUS . 00OCHOBATh CBOM | PEICNCHUN U
IIPUBECTH HEOO- | HUH, KOJIMYECTBO
U3Yy4EHHOTO CYXJICHUS 1 IpaBulI,
XOJUMBIE MPH- MPUBOIMMBIX
MIPUBECTH CBOM | UCKAKAIOIIHNE UX
MEpbI HE TOJBKO | IPUMEPOB Orpa-
pUMEpbI CMBICIT
u3 ydyeOHUKa, HO HUYEHO
U CaMOCTOSITEIb-
HO COCTaBJICH-
HBIC
. OOyuaromuiics
OObyyaromuiics o YAato
OOyuaromuiicss | W3laraet mMare-
u3JaraeT Mare-
M3JIaraeT MaTe- | puai Hemocjien0- .
puaJ rnocienoBa- OOyuarommuiics
SI3pIKOBOE pHal mocieaoBa- | BaTeIbHO U JI0-
TEJIBbHO U Tpa- OecropsI0YHO U
odopmieHue TEeNBHO, ¢ 2-3 | MYCKaeT MHOTO
oTBeTA BUJIBHO C TOYKHU

3peHusl HOpM
JUTEPATYypPHOTO
A3bIKa

OIIOKaMH B
SI3BIKOBOM
opopmIIeHUN

MaTepuasa

OIIINOOK B SI3BI-
KOBOM odopmute-
HHUH U3JIaraeMoro

HEYBEPEHHO H3-
Jaraet Marepua
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